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The Prinee Albert Munieipal Council aeknowledges its eonstitutional responsibility and understands 
the importanee that strong politieal leadership and sound administration and hnaneial management 
plays in the effective functioning of a municipality and has therefore reconfirmed its vision, mission 
and values whieh are; 

Vision 

Prinee Albert, an area eharaeterised by high quality of living and service delivery. 

Mission 

To enable all stakeholders and seetors in the munieipal spaee to add value to the community, whether 
intelleetual, soeial, eeonomieal, ete in order to ensure high quality of living and service delivery 
fostering citizen eentrie ownership. 

Development strategy 

To ensure a sustainable Prinee Albert, where all seetors is aligned for the betterment and benefit of 
the munieipal area as a whole. To ereate an enabling environment for the inhabitants of Prinee Albert 
towards guaranteed job opportunities and thus a better livelihood and citizen satisfaction. 

Values 

The value system of Prinee Albert Municipality deseribes the relationship between people within the 
municipality as well as the relationship between the Municipality and its eustomers. This involves a 
deseription of all praetiees applied and the values plaeed on eertain prineiples. 


Foreword by Executive Mayor 
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Globally all nations are experiencing a volatile and extremely ehallenging period in our history with 
the spread of the COVID-19 pandemie. The magnitude and severity of the COVID-19 outbreak has 
reaehed unpreeedented seales and resulted in the World Health Organisation deelaring the COVID- 
19 outbreak a Publie Health Emergency of International Concern. With the COVID-19 pandemie 
arriving on South African shores the national government aeted swiftly and deelared a national 
disaster in terms of Seetion 3 of the Disaster Management Aet, 2002. This was followed by 
regulations promulgated on 17 Mareh 2020 to alleviate, eontain and minimise the effects of the 
disaster. 

On 23 Mareh 2020 President Ramaphosa announeed a 21 day loek down that will eome into effect 
on midnight on the 26 th of Mareh 2020. We support this deeision by the President and eall on all 
South Africans and residents/ visitors in our country to adhere to the loek down regulations and 
restrietions. These measures must not be taken lightly. If ever there was a time for humanity to step 
up to the plate and be the best version of themselves, it is now. This is the time of uBunthu. This is 
the time where we show who we are and showease our strength by doing what is right for all of us 
and not just for the individual. 

Prinee Albert Municipality will eontinue with its essential services. Refuse removal, sanitation 
services, electricity, water provision, road law enforcement and hre services will eontinue as normal. 
For emergeneies you ean eontaet Prinee Albert Municipality on eell 082 220 0848. 

Our EPWP programme, the CWP programme and all our non-essential eonstruetion programmes will 
stop on 26 Mareh 2020 and our munieipal offices will elose during this time. 

You are most weleome to eontaet your ward eouneillor should you have any queries. The eontaet 
details of the ward eouneillors are as follows: 


Ward 1 

Cllr Elsabe Maans 

Cell: 0608472068 

Ward 2 

Cllr Linda Jaquet 

Cell: 073 213 3797 

Ward 3 

Cllr Goliath Lottering 

Cell: 079 444 7794 

Ward 4 

Cllr Margy Jaftha 

Cell: 072 909 9183 


Please note that Council adopted the draft budget, draft Integrated Development Plan and draft 
performance deliverables on 26 Mareh 2020. These doeuments ean be found on our website at 
www.pamun.gov.za . Comments ean be direeted to the Munieipal Manager at 
anneleen@pamun.gov.za 

We understand that our publie eonsultation proeess will be eompromised during this time and thus 
we will extend the commentary period and eommenee with full publie partieipation after loek-down. 
Should the situation ehange we will reeonsider our options. 

We understand that our eommunities and businesses will be under sever pressure during the COVID- 
19 outbreak. We urge you to support eaeh other and to do everything in your power to retain staff. 
Please note that there is support available via the Unemployment insuranee Fund in terms of the 
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National Disaster Benetit. Small Business ean also receive assistanee from the Department of Small 
Business Development More information is available at www.smmesa.gov.za 

We urge our eommunities to follow Prinee Albert Municipality on our facebook page, ensure thatyou 
provided your eontaet number to the Municipality for inelusion in our bulk sms messaging service 
and if you have an email address, please provide this to us to ensure that we add you to our mailing 
list. 

Onee this ehallenge in our lives are overcome - and we will overcome it - we will resume our normal 
service delivery and governance activities. The ehallenge ofailing infrastructure, poor debt eolleetion 
and an ever-increasing burden of eomplianee, while facing a reeession in our economy, is a fight we 
will eontinue to fight with integrity, dedieation and the support of our eommunities and inter- 
governmental partners. 

We eneourage all to give their full support to the authorities and eaeh other during this time. We 
request that you proteet the vulnerable, your families and yourself. We also wish to extend our 
heartfelt thanks to our emergency staff and personnel; to the frontline staff in shops and service areas 
that face the risk of C0VID-19 exposure to ensure that their eommunities are taken eare of. We 
appreeiate and honour your sacrifice. 

Stay safe and may God bless this beautiful country and all its people 


Cllr G Lottering 
Executive Mayor 


Foreword by the Munieipal Manager 
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In every ehallenge that we face, we have a ehoiee. We ean either embraee it or we ean run from it. 
Personally, I have never been so proud to be a South African. 

With the C0VID-19 national disaster deelaration and subsequent loek down we as South Africans 
have the opportunity to rise to the oeeasion and overcome the ehallenges posed to us. It is not going 
to be easy, but we have overcome so mueh in the past that there is no doubt in my mind that we will 
overcome the C0VID-19 pandemie and all that it brings with it. 

Prinee Albert Municipality will eontinue with its essential service delivery, while our offices are 
elosed during the loekdown period. Emergency queries ean be direeted to our emergency line and 
you ean also eontaet your ward eouneillor. 

Please be assured that the authorities on both national, provincial, regional and loeal level - in all 
spheres of governance and seetors - are doing all possible to ensure our eommunities safety and to 
minimise the impaet of the COVID-19 pandemie. Our strongest defence, however will be our 
eommunities' eo-operation and adherenee to the regulations. We urge all to please eo-operate and 
give life to the spirit of uBunthu. We have the opportunity to show the world our true spirit as we 
yet, again, rise and overcome that whieh strive to rob us of our future. 

The South African economy is officially in reeession. The Prinee Albert munieipal area's economy is 
largely dependent on agrieulture and tourism. The loss of jobs in the tourism and hospitality seetor 
is a reality and we must all do what we ean to address this. The vital role of agrieulture, that is still 
suffering from a severe drought in our munieipal area, has never been better showeased. We will as 
authorities and eommunities have to put in every effort to proteet our loeal economy and support 
eaeh other. One of the ways to do so is to proteet and improve our infrastructure, with specific focus 
on our water resourees and roads, while we have to look at eollaboration on fire hghting services to 
ensure that our limited resourees have the maximum impaet. 

The need to eollaborate and move away from silo approaeh planning have resulted in the Western 
Cape government moving to a more inclusive regional planning approaeh where the relevant distriets 
play a bigger role in eoordination of planning initiatives. This approaeh is known as the joint distriet 
approaeh and the Central Karoo munieipalities have already had some sueeess with this with their 
Drought Recovery Aetion Plan (DRAP]. It is hoped that this will deepen the integrated approaeh to 
service delivery with the intention of ereating synergies through the eonsolidation / eoneentration 
of resourees, also aeross different spheres of government. 

Prinee Albert Municipality has a good relationship with other seetor departments and will eontinue 
to work with them to realise our vision. Due to the market priee over extending the available funding 
to establish a sport preeinet in Prinee Albert with nearly 80%, the Prinee Albert Municipality had to 
defer the alloeation of Rll.5 million from the national sports department baek to them. The 
Municipality have motivated that this funding be made available in a following financial year and they 
are supported by the relevant seetor and national departments in this. 

The Municipality will also eomplete their first phase of the RSEP projeet where the existing Thusong 
Service eentre in Prinee Albert will be extended, within the 2020/21 hnaneial year. This projeet, 
together with the proposed Sport Preeinet Plan will promote soeial eohesion and address the 
apartheid speeial divide between the eommunities of North and South End in Prinee Albert. 

Prinee Albert Municipality is well aware of the vulnerability of our eommunities due to the eeonomie 
reeession, the COVID-19 pandemie and subsequent unemployment and poverty. We will eontinue 
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with our support initiatives in terms of labour-intensive projeets, EPWP programmes, CWP support 
and eollaboration with the IDT programme. We will eontinue with our indigent programmes and 
support to initiatives sueh as PACT and the Tourism Bureau. 

With Eskom struggling to provide in all energy demands, the Municipality will investigate renewable 
energy resourees and more information will be provided about this during our publie partieipation 
proeesses. The latter will eommenee in full after the loek down has eome to an end and the 
community will be informed accordingly. 

Any person wishing to make an input on the draft Integrated Development Plan, draft budget, draft 
performance objectives, or even requiring information on the handling of the COVID-19 pandemie 
and subsequent loek down are weleome to eontaet the Municipality by sending an email to 
anneleen(5)pamun.gov.za or eontaeting the Munieipal Manager on eell phone 0662297077. 

As indieated by the Executive Mayor, the formal draft IDP, draftbudget, draft performance objectives 
and targets will be available for publie eomment on the munieipal website at www.pamun.gov.za and 
people having aeeess to e-mail are weleome to provide input on said doeuments. The full details on 
publie partieipation on these planning doeuments will however be eommunieated to the publie after 
the loek down is eompleted. Be assured you will still have an opportunity to provide your input. 

On behalf of myself, Council, munieipal staff and our community we wish to extend our sineerest 
gratitude towards all our healtheare workers, emergency service teams, soeial workers, law 
enforcement and essential munieipal personnel for your selfless work and dedieation to keeping our 
citizens safe. We appreeiate you and are grateful to you and your loved ones for your sacrifices during 
this difficult time. 

May God bless this beautiful country and its people. 


Anneleen Vorster 
MUNICIPAL MANAGER 


ehapter 1 
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1.1 introduetion 

Integrated development planning (IDP] is a proeess whereby a municipality prepares its strategie 
development plan for a five-year cycle directly linked to the term of its Council. Henee this IDP is the 
third review for Prinee Albert Municipality (PAM] for the 2017 - 2022 cycle. Integrated development 
planning is at the eentre of the system of developmental loeal government in South Africa and 
represents the driving force for making munieipalities more strategie, inclusive, responsive and 
performance-driven in eharaeter. 

Review of the Integrated Development Plan 

The Munieipal Systems Aet (Aet 32 of 2000) does require munieipalities in South Africa to review their 
IDP’s on an annual basis in order to keep traek and remain relevant to the ever-changing needs and 
dynamics in eommunities. In relation to the illustration below of the evolution of IDP’s over a 5-year 
period this proeess ean be deseribed as review two of the 4 th Generation IDP of the Prinee Albert 
Municipality. The priorities and aetions identified in this IDP review will inform the strueture of the 
Prinee Albert Municipality, the service delivery standards, all financial planning and budgeting as well 
as performance reporting by the municipality. 

This seeond review of the 4 th Generation IDP does not attempt to rewrite the 2017-2022 IDP, but mostly 
focuses on assessing and reporting on the strategie objectives and targets set in the 5-year plan. That is 
why it is essential to read this IDP review together with the 2017-2022 IDP, beeause Prinee Albert 
Municipality is still well on eourse in attaining its strategie objectives as set out in the aforementioned 
plan. 


Five year IDP cycle - Vision 2022 


2017/2018 


2018/2019 


2019/2020 



INITIAL IDP DOCUMENT 
5 YEAR LIFE CYCLE 



Approval May 2017 


Cycle ends June 2022 


Annual reviews 

For the IDP to remain relevant a Municipality must assess its performance and the achievement of its 
targets and strategie objectives. The IDP will therefore have to reflect the impaet of sueeesses as well 
as corrective measures to address ehallenges. The 2020/2021 review IDP proeess will address 
internal and external eireumstanees that impaet on the priority issues, objectives, strategies, projeets 
and programmes of integrated planning. 
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The review seeks to integrate and balanee the eeonomie, eeologieal and soeial pillars of sustainability 
within the Greater Prinee Albert Munieipal area without eompromising the institutional capacity 
required to implement and eoordinate the efforts needed aeross seetors and relevant spheres of 
government. The IDP is the prineiple strategie planning instrument whieh guides and informs all 
planning, budgeting and development in the Prinee Albert munieipal area. The priorities and aetions 
identified in this IDP will inform the strueture of the municipality, the service delivery standards, all 
financial planning and budgeting as well as performance reporting by the municipality. 


2020/21IDP revision summary 


REFERENCE IN 

ADDITIONS 

PURPOSE AND IMPACT ON PLANNING AND 

DOCUMENT 


BUDGETING PRIORITIES 

Chapter1 

Mayor Foreword 

Sets politieal leadership tone and provides governance 
oversight. 

Chapter1 

Foreword of the Munieipal Manager 

Sets managementleadership tone and provides 
administrative oversight. 

Chapter1 

Key planning and policy directives 

National and provincial priorities have ehanged, due to 
new term of office and this may impaet loeal government 
budget alloeations for eertain programmes and projeets 

Chapter 3 

Situational Analysis 

To reeognise the 2019 Provincial MERO Report and the 
2019 Munieipal Soeio-Eeonomie Profile findings, 
growth and development impaet assumptions in our 
planning trajectory. 

Chapter 4 

Past Performance 

This is merely to report on the previous year’s highlights 
and performance 

Chapter 5 

Ward planning and needs identification 

This outlines the development priorities aligned to the 
2020/21 budget. 

Chapter 6 

Institutional arrangements 

To update and align the administrative and institutional 
capacity to ensure organisational readiness to 
implement the IDP. ineorporate the new Maero and 
Miero strueture that will eome into effect 1 july 2020. 
Review and align the WSP to the IDP. 

Chapter 7 

Seetor plans 

All seetor plans have been ineorporated into the 
reviewed IDP. Safety plan and Rural Development plan 
for LG 

Chapter 8 

Financial Management 

To present a responsive budget that align to the 
development priorities eontained in the IDP. 

Chapter 9 

Performance Management 

To review the targets and ensure that programmes and 
projeets are implemented, monitored and reviewed 
through the SDBIP. 


1.1.1 Proeess followed to formulate the 2020/21IDP review 

This Integrated Development Plan (IDP] is the fourth round of strategie plans sinee the ineeption of 
the IDP as a planning meehanism to synchronise planning and hseal spending aeross all spheres of 
government and also reflects the five (5] year strategie development intent and the delivery agenda 
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of the newly eleeted Council. It is drafted in sueh a way to be strategie and inclusive in nature. The 
plan links, integrates and eoordinates other existing plans, while taking development proposals into 
aeeount. The ultimate aim is to align the IDP with the municipality's resourees and internal capacity, 
forming a policy framework on whieh annual budgets are based. 

The IDP was developed in terms of an IDP proeess plan that ensure that the IDP proeess eomplies 
with eertain minimum quality standards, to ensure that proper eoordination between and within the 
spheres of government is established and that eommunities are engaged during the preparation of 
the IDP. The proeess plan is in effect a "plan to plan". 

Aeeording to Seetion 28(1] of the Munieipal System Aet, 32 of 2000 a munieipal Council must adopt 
a proeess set out in writing to guide the planning, drafting and review of its integrated development 
plan. This Proeess Plan outlines the programme to be followed and provides detail on the issues 
specified in the Aet. The IDP time sehedule were unanimously adopted by Council on 30 August 2019. 
The time sehedule is attaehed as annexure A. 

The Integrated Implementation Plan (IIP] for provincial and munieipal planning, budgeting and 
implementation is an annual plan whieh outlines the approaeh, proeesses and aetions required as 
well as the stakeholders who will be involved in executing the Integrated Work Plan for the 
respective year. Taking an integrated management approaeh therefore involves the praetiee of eo- 
planning, eo-budgeting and eo-implementation through both vertical and horizontal integration. The 
IIP takes into aeeount the policy, eeonomie and fiscal context and identihes the objectives and 
approaeh for 2020/2021 to give effect to integrated and citizen-centric service delivery. This is the 
official departure point for the 2020/21 integrated planning and budgeting proeess and is further 
eomplimented by the Joint Distriet Approaeh. The 2020/21 integrated planning and budgeting 
proeess focuses on strengthening the progress made to align planning and budgeting in the Province 
and will plaee partieular emphasis on enhaneing the provincial and loeal government interface. 

The Integrated Management approaeh seeks to ensure that, inter alia, the budget, programmes and 
projeets of munieipalities and provincial and national departments are derived from robust and 
integrated planning proeesses, at the heart of whieh is the Integrated Development Plan (IDP] and its 
eore eomponents sueh as the Spatial Development Framework (SDF]. The SDF mustdireetthe spatial 
loeation ofgrowth and development within the munieipal areas. 

The Strategie Integrated Munieipal Engagements (SIME] whieh takes plaee in April and May preeedes 
the approval of munieipal budgets. The engagements provides provincial government the 
opportunity to assess the Municipality's eomplianee and performance through the planning review 
of munieipal IDP and budgeting efforts for the upeoming financial year. 

The SIME proeess will primarily focus on strategie issues emanating form the municipality's 
integrated development plans, strategie development planning frameworks and draft annual 
budgets. The aim will be to strengthen the synergies between the three mains sets of doeuments in 
order to gear the munieipalities for sustainable growth, development and soeial upliftment. 
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A key focus of the 2020/21 SIME proeess will be on loeal government responsiveness to its soeio- 
eeonomie environment and the related impaet for its citizens. This will also reveal potential 
opportunities and gaps for spending and eollaboration or partnerships with Province or other 
stakeholders. 

1.1.2 The IDP Proeess summarised 

The IDP was drafted through publie partieipation initiatives based on various types of engagements 
and partieipation with and by the community and stakeholders. These meehanisms inelude ward 
eommittees, seetor engagements, meetings with interest groups, publie meetings, individual 
engagements, as well as the Municipality's eleetronie eomplaint system. The Municipality drafted an 
IDP proeess plan to guide engagements with the various stakeholders. The proeess plan was made 
publie to ensure that the community engage and partieipate in the eompilation of the IDP and thus 
take an active part in the guidanee of the municipality's planning and budgeting proeesses helping to 
ensure proper planning to be earried out for the disbursement of the resourees necessary to eonduet 
the municipality's eonstitutional duties and obligations. 

Unfortunately, all stated requirements and requests eannot always be aeeommodated, due to limited 
funding, viability and the fact that loeal government ean and should only eoneentrate on those 
functions alloeated to them by the Constitution. Community needs that are the function of other 
spheres of government sueh as distriet, provincial and national are referred to that level of 
government for their interventions. 

During the first series of ward eommittee meetings service delivery needs analysis for all wards were 
determined whieh were used as a point of departure for the publie engagement sessions. In most of 
the poorest, disadvantaged wards the building of deeent houses and the reetiheation of existing low 
ineome (RDP] houses, infrastructure development (streets and storm waters), street lights, tar roads 
and the initiation of Loeal Eeonomie Development (LED) projeets whieh focuses on job ereation were 
unanimously identihed by the eommunities and high on the list of priorities. 

The main eonsideration during our 2020/21 IDP proeess relates to the approving of projeets whieh 
reflect and address the ehanging needs of our eommunities, and the minimum internal operational 
demands required to keep the municipality functional. However, the balaneing factor for the 
successful implementation of this plan will always be the availability of funds for eapital projeets 
within the munieipal budget. 

On 30 January 2020 the World Health Organisation deelared the Covid-19 outbreak a publie health 
emergency of international eoneern. On 15 Mareh 2020 the Minister of Cooperative Governance and 
Traditional Affairs deelared a national state of disaster in South Africa in terms of Seetion 3 of the 
Disaster Management Aet, 2002. On 17 Mareh 2020 further regulations were issued by the Minister 
of Cooperative Governance and Traditional affairs limiting publie partieipation. On 23 Mareh 2020 
President C Ramaphosa announeed that South Africa will go on loek down from 23h59 on 26 Mareh 
2020. This deelaration severely limited publie partieipation and input in our planning proeesses. It 
was thus deeided that even though Prinee Albert Munieipal Council approved its draft planning 
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doeuments, budget and pertormanee targets and objectives on 26 Mareh 2020 and published same 
on the munieipal website at www.pamun.gov.za. the full publie partieipation engagements will only 
eommenee on eompletion of the national disaster loek down. 

1.1.3 Status of the IDP 

This reviewed IDP is the strategie plan for Prinee Albert Municipality for the period 2020/2021. The 
draft IDP & budget was tabled to eouneil on, 30 Mareh 2020 and will be made available to the publie 
for input for twenty-one (21] days. 

1.1.4 Legislative Framework 

Framework of driving force behind the IDP Munieipalities function within an extensive legislative 
and policy framework that provides preseripts and guidelines for munieipal objectives, strategies 
and programmes to be implemented and aligned with munieipal functions. Prinee Albert 
Municipality realises that in order to achieve growth and development. The budget, programmes and 
projeets must be aligned to regulatory, developmental and institutional policy directives. 

• The Constitution of the Republie of South Africa 

• The Munieipal Systems Aet (MSA) Aet 32 of 2000 

• The Loeal Government: Munieipal Planning and Performance Management Regulations 
of 2001 set out 

• The Munieipal Finance Management Aet (Aet 56 of 2003) (MFMA) 

It should further be noted that the Disaster Management Aet of 2002 must also be eonsidered 
in this instanee as the Minister of Cooperative Governance and Traditional Affairs 
subsequently issued a national state of disaster on 15 Mareh 2020 with a subsequent national 
loek down initiated from 23h59 on 26 Mareh 2020. 

1.1.5 Key planning and policy directives 

One of the key objectives of IDP is to ensure alignment between national and provincial priorities, 
polieies and strategies (as listed below): 

• The 2030 Agenda for Sustainable Development Goals 

• National Development Plan Priorities (2030 Vision) 

• Medium Term Strategie Framework 

• National Spatial Development Perspective 

• National Key Performance Areas 

• National Outeomes 

• Provincial Strategie Objectives 

The Sustainable Development Goals 

The Sustainable Development Goals and targets will stimulate aetion over the next 15 years in areas 
of eritieal importanee for humanity and the planet. The municipality's IDP should be responsive to 
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the programmes and aetions identihed for eaeh Sustainable Development Goal. The municipality is 
eommitted to the goals and will plan in aeeordanee, in terms of significantly addressing the plight of 
poor people and broader development objectives. 

The National Development Plan: In 2012, the National Cabinet adopted the National 
Development Plan (NDP], to serve as a blueprint for the work that is still required to achieve the 
desired results in terms of soeio-eeonomie development and the growth throughout South Africa by 
2030. Prinee Albert Municipality endorses the thrust of the National Development Plan and has 
aligned its development strategies and resourees to bring about optimal growth and development at 
all levels within the virtuous cycle. 

Medium-Term Strategie Framework: Munieipalities are expected to adapt their Integrated 
Development Plans in line with the national medium-term priorities. Eaeh of the priorities eontained 
in the MTSF should be attended to. Critically, aeeount has to be taken of the strategie focus of the 
framework as a whole. This relates in partieular to the understanding that eeonomie growth and 
development, ineluding the ereation of deeent work on a large seale, investment in quality edueation 
and skills development are at the Centre of the government's approaeh. 

National Spatial Development Perspective (NSDP): The guidelines put forward by the NSDP 
are: [1] prioritises investmentand developmentspendinginline with governments objectives, invest 
and spend should maximise and achieve a sustainable outeome. (2] Spatial forms and arrangements 
must be conducive to achievement soeial and eeonomie inelusion and strengthen nation building. 

• Provincial Strategie Plan (PSP): The Western Cape Government has identified the following 
five strategie goals in its aim to eontribute to the realisation of the aims and objectives of the 
National Development Plan: Safe and Cohesive Communities, Growth and Jobs, Empowering 
People, Mobility and Spatial Transformation and Innovation and Culture. 

Spatial Development Frameworks (Provincial and Munieipal): The Prinee Albert Spatial 
Development Framework (SBSDF) whieh is an overarching doeument in the munieipal IDP must be 
a mirrored expression of the development intentions of the municipality as expressed in the IDP. The 
SDF is aligned with the PSDF. 

Central Karoo Distriet Integrated Development Plan: Seetion 29(2) of the Munieipal Systems Aet 
(MSA) Aet 32 of 2000 clearly states that distriet munieipalities must: 

• Plan integrated development for the area of the distriet municipality as a whole but in elose 
eooperation with the loeal munieipalities in the area; 

• Align its integrated development plan with the framework adopted; and its integrated 
development plan, taking into aeeount the integrated development proeesses of and 
proposals submitted to it by the loeal munieipalities in that area. 

Joint Distriet Approaeh 

The new distriet-based model was first announeed by President Cyril Ramaphosa. Addressing the 
need for a eapable and developmental state, Ramaphosa said a distriet-based approaeh, whieh will 
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focus on the 44 distriets and eight metros nationwide, will ensure that munieipalities are properly 
supported and adequately resoureed. 

The new distriet-based service delivery model will aim to break down the silos between the different 
spheres of government, in a bid to improve service delivery in the 257 munieipalities aeross the 
country. 

In the following table the alignment between the national, provincial, distriet and loeal government 
strategie objectives are illustrated. 
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ALIGNMENT OF SUSTAINABLE DEVELOPMENT GOALS, NDP, PSG, CENTRAL KAROO AND PRINCE ALBERT STRATEGIC OBJECTIVES 


2016 Sustainable 
Development 
Goals 

NDP2030 

Medium Term 
Strategie 
Framework 

Baek to Basies 
Revised Chapter 

9 Outeomes 

WC Strategie Plan 
(2019-2024) 
Provincial 
Strategie Goals 

2017-2022 

Central Karoo 
Strategie 
Objectives 

2017-2022 

Prinee Albert 
Municipality’s 
Strategie 
Objectives 

SDG 1: No Poverty 

ehapter 10: Health 

Priority 3: 

B2B 1: 

PSG 1: Safe and 

SG 1: Promote Safe, 

SO 3: To promote the 


Care for all 

Consolidating the 

Members of society 

cohesive 

Healthyand Socially 

general standard of 

SDG 2: No Hunger 


soeial wage through 

have sustainable and 

eommunities 

stable eommunities 

living 


ehapter 11: Soeial 

reliable and quality 

reliable aeeess to 


through the 


SDG 3: Good Health 

Proteetion 

basie services 

basie services 


provision of a 
sustainable 


SDG 6: Clean Water 





environmental health 


and Sanitation 





service 


SDG 4: Quality 

ehapter 9: 

Priority 2: 

B2B3: 

PSG 3: Empowering 

SG2: Buildawell 

SO 6: To eommit to 

Edueation 

Improving Edueation, 

Edueation, skills and 

Demoeratie, well 

people 

eapaeitated 

the eontinuous 


training and 

health 

governed and 


workforce, skilled 

improvement of 

SDG 5: Gender 

innovation 


effective munieipal 


youth and 

human skills and 

Equality 


Priority 6: A 

institutions eapable 


eommunities 

resourees to deliver 


ehapter 15: Nation 

eapable, ethieal and 

of carrying out their 



effective services 

SDG 8: Good Jobs and 

building and Soeial 

developmental state 

developmental 




Eeonomie Growth 

Cohesion 


mandate as per the 

eonstitution. 




SDG 10: Redueed 







Inequalities 







SDG 7: Clean Energy 

ehapter 4: 

Priority 1: Eeonomie 

B2B3: 

PSG 2: Growth and 

SG 3: Improve and 

SO 2: To stimulate, 


Eeonomie 

transformation and 

Demoeratie, well 

jobs 

maintain distriet 

strengthen and 

SDG 9: Innovation 

Intrastrueture 

job ereation 

governed and 


roads and promote 

improve the economy 

and Infrastructure 



effective munieipal 

PSG 3: Empowering 

safe road transport 

for sustainable 


ehapter 5: Inclusive 


institutions eapable 

people 


growth. 

SDG 11: Sustainable 

rural Economy 


of carrying out their 




Cities and 



developmental 




Communities 



mandate as per the 

eonstitution. 
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SDG 7: Clean Energy 

SDG 12: Responsible 
Consumption 

SDG 13: Proteet the 

Planet 

SDG 14: Life below 

water 

SDG 15: Life on Land 

ehapter 5: 

Environmental 
Sustainability and 
resilienee 

ehapter 12: 

Building safer 
eommunities 

Priority 3: 

Consolidating the 
soeial wage through 
reliable and quality 
basie services 

Priority 5: Soeial 
eohesion and safe 

eommunities 

B2B3: 

Demoeratie, well 
governed and 
effective munieipal 
institutions eapable 
of carrying out their 
developmental 
mandate as per the 

eonstitution. 

PSG 4: Mobility and 
Spatial 

Transformation 

SG 4: Prevent and 
minimise the impaet 
of possible disasters 
and improve publie 
safety in the region 

SO 3: To promote the 
general standards of 
living 

SO 4: To provide 
quality, affordable 
and sustainable 

services on an 

equitable basis. 


ehapter 13: 

Priority 6: A 

B2B: 4 

PSG 5: Innovation 

SG 5: Delivera sound 

SO 7: To enhanee 


Building a eapable 

eapable, ethieal and 

Sound Financial 

and eulture 

and effective 

participatory 


and developmental 

developmental state 

Management 


administrative and 

democracy 


state 




financial to achieve 







sustainability and 



ehapter 14: 




viability in the 



Fighting eorruption 




region. 


SDG 17: Partnerships 

ehapter 13 

Priority 6: A 

B2B 2: 

PSG 5: Innovation 

G6: Facilitate Good 

SO 7: To enhanee 

for the Goals 

Building a eapable 

eapable, ethieal and 

Strengthened inter- 

and eulture 

Governance 

participatory 


and developmental 

developmental state 

governmental 


prineiples and 

democracy 

SDG 16: Peaee and 

state 


arrangements for a 


effective stakeholder 


justiee 



functional system of 


partieipation 

SO 5: To maintain 


ehapter 14: Fighting 


cooperative 



financial viability & 

SDG 10: Redueed 

eorruption 


governance for loeal 



sustainability 

Inequalities 



government 



through prudent 


ehapter 15: 





expenditure, and 

SDG 12: Responsibie 

Nation building and 





sound financial 

Consumption 

soeial eohesion 





systems. 

SDG 8: Good jobs and 

ehapter 3: Economy 

Priority 4: Spatial 

B2B: 5 

PSG 4: Mobility and 

G7: Promote regional 

SO 1: To promote 

eeonomie growth 

and Employment 

integration, human 

Loeal publie 

Spatial 

eeonomie 

sustainable 



settlements and loeal 

employment 

Transformation 

development, 

integrated 


ehapter 6: 

government 

programmes 


tourism and growth 

development through 


Inclusive rural 


expanded through 


opportunities 

soeial and spatial 


economy 


the Community 



integration that 


18 | P a g e 


















Prinee Albert Municipality - 2020/21 Draft IDP Review 





Work Programme 
(EPWP) 



eradieates the 
apartheid legacy 

SO 2: To stimulate, 
strengthen and 
improve the economy 
for sustainable 
growth. 
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ehapter 2: Our Strategy 

2.1 Context 

The Prinee Albert Municipality is currently in its 175 th year and was established to serve the 
surrounding rural community. It serves as the service eentre of the hinterland or agrieultural area 
surrounding it and was relatively self-sufficient. The surrounding hinterlands historically 
determined the tasks performed and the level of performance needed in the service eentre or 
town. The revitalizing of Prinee Albert however oeeurred as a result of what happened country- 
wide and in the town itself rather than beeause of the link between the town and its rural 
hinterlands. 

The newly eleeted Council of Prinee Albert Municipality, eleeted in August 2016, affirmed the 
strategie intend of the Municipality and expressed their dedieation to the growth and 
development of Prinee Albert 

Vision 

Prinee Albert, an area eharaeterised by high quality of living and service delivery. 

Mission 

To ereate an enabling environment that achieves our vision, in the delivering of quality and 
sustainable services, to our community. 

2.2 Development Strategy 

• To ensure a sustainable Prinee Albert, where all seetors is aligned for the betterment and 
benefit of the munieipal area as a whole; 

• To ereate an enabling environment for the inhabitants of Prinee Albert towards 
guaranteed job opportunities and thus a better livelihood and citizen satisfaction; 

• To harness soeial, teehnieal, eeonomie and environmental innovation to the benefit of 
Prinee Albert munieipal area; 

• To enable, promote and facilitate the edueation of our community in order to establish a 
high level of knowledge economy in Prinee Albert munieipal area; 

• To enable the facilitation of an employable, citizen eentrie, responsible and earing 
community; 

• To eneourage responsible aeeount payment in order to maintain and improve eommunal 
equity; 

• To establish partnerships with stakeholders in the munieipal spaee, ineluding the 
community and ward representatives, seetor departments and private seetor; and 

• To continuously upskill staff in order to maintain levels of service and ensure expert 
attention to munieipal activities. 

2.3 Strategie objectives and priority areas 

The table below illustrates the integration and eoordination of the Prinee Albert Municipality's 
strategie objectives and programmes of the seetor departments aligned with the national key 
performance indieators. A fundamental prineiple of these loeal objectives is to ereate a receptive 
and conducive environment to achieve the national, provincial and loeal agendas. 
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SFA# 

Strategie Focus 
Area/ National 

Key Pertormanee 
Area 

SO# 

Strategie 

objectives 

Key Performance 
Area 

KPA# 

SFA 1 

Basie service delivery 

SO 1 

To promote 

sustainable 

integrated 

development through 
soeial and spatial 
integration that 

eradieates the 

apartheid legacy 

Environmental & 

spatial development 

KPA 1 

SO 3 

To promote the 
general standard of 
living 

Soeial Development 

KPA 3 

SO 4 

To provide quality, 
affordable and 

sustainable services 
on an equitable basis. 

Basie service delivery & 

infrastructure 

development 

KPA 4 

SFA 2 

Loeal Eeonomie 

Development 

SO 2 

To stimulate, 

strengthen and 

improve the economy 
for sustainable 

growth. 

Eeonomie development 

KPA 2 

SFA 3 

Munieipal financial 
viability & 

transformation 

SO 5 

To maintain financial 
viability & 

sustainability 
through prudent 

expenditure, and 

sound financial 

systems. 

Financial sustainability 
& development 

KPA 5 

SFA 4 

Munieipal 

transformation & 

organisational 

development 

SO 6 

To eommit to the 
eontinuous 
improvement of 

human skills and 
resourees to deliver 
effective services 

Institutional 
development & 

transformation 

KPA 6 

SFA 5 

Good governance & 
Publie partieipation 

SO 7 

To enhanee 

participatory 

democracy 

Good governance and 
publie partieipation 

KPA 7 
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ehapter 3: SITUATIONAL ANALYSIS 



Loeation of the Prinee Albert Loeal 


Legend 

6 Major Towns 
Railway 

™= National Roads , 

*- 

— Trnnk Roads 

▼ 

— Main Roads 
-Dtvisional Roads 

Minor Roads 
| Karoo National Park 
| Pnnee Albert Loeal Mumcipality 
] Loeal Mumcipality Boundanes 
] Central Karoo Distnet Boundary 
J Provmcial Boundanes 
Map Compilation Date July 2009 

0 10 20 40 60 80 

Klometers 


Souree: Stats SA, 2011 
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3. Situation Analysis 

The demographies, a decisive factor in shaping our eurrent soeio-eeonomie reality and eritieal for 
government, eeonomists and politieians, is based on the Soeio-Eeonomie Profile (2018]. 

3.1 Deseription of Prinee Albert 

Prinee Albert lies on the south edge of the Great Karoo, nestling under the majestie Swartberg 
Mountains. Prinee Albert was found in 1762 on the loan farm De Queek Vallei with Zacharias De 
Beer as its first ineumbent. Originally known as Albertsburg, when it obtained munieipal status 
in 1845 it was renamed Prinee Albert in honour of Queen Victoria's eonsort, Prinee Albert of Saxe- 
Coburg. 

The village has many well-preserved Cape Duteh, Karoo and Victorian buildings, thirteen of whieh 
are National Monuments. There are several olive farms and other very large export fruit farms in 
the area, as well as sheep farms, an export mohair trade. Birding, hiking, cycling and stargazing 
are other pursuits for visitors. The area is well known for its hardy endemie veld plants and is 
frequently a destination for botanists from all over the world. Visitors also enjoy excellent dining 
on fine Karoo lamb and eheese from the loeal dairy. 
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Prinee Albert: At a Glanee 


Demographies 


Population Estimates, 2019; Aetual households, 2016 


Population 

n 14 069 


Households 

mi' 4183 


Edueation 




2018 ^ Poverty 

Matrie Pass Rate 

71.2% ® 


^ /s/w ml® 

Retention Rate 

43.2% 

Learner-Teaeher Ratio 

30.0 


Gini Coefficient 


Human Development lndex 


0.577 

0.681 


Health 2018 / 1 ? 



Primary Health 

Immunisation 

Maternal Mortality Ratio 

Teenage Pregnaneies - 


Care Paeilities 

Rate 

(per 100 000 live births) 

Delivery rate to women U/18 


5 

102.2% 

0 

0.0 


f Safety and Security 



Aetual number of reported eases in 2018/19 | 

Residential Burglaries 

< 5 ° S2 

DUI 

12 

Drug-related Orimes 

255 

Murder 

5 

Sexual Ottenees 

28 


Aeeess to Basie Service Delivery 


Pereentage ot households wrth aeeess to basie services, 2016 



Water 

97.9% 


Retuse Removal 

95.4% 


Electricity 

i 

Sanitation 

Housing 


95.6% 

/ ^ N 
/ \ 

9 6.8% j 

91.8% 




Unemployment Rate 
(narrow detinition) 


7.0% 
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3.2 Population 

Aeeordingto the Departmentof Soeial Development's 2018 projeetions, Prinee Albert munieipal 
area currently has a population of 14 609, rendering it the seeond smallest munieipal area within 
the Western Cape. This total is estimated to inerease to 15 613 by 2024 whieh equates to an a 
1.1 per eent growth rate, slightly lower the estimated population growth of the CKD of 1.4 per 
eent (SEP, 2019:5]. 


3.2.2 Age distribution 


Year 

Children: 0-14 

Years 

Workingage: 15 - 65 

Years 

Aged: 65+ 

Dependency ratio 

2019 

4 172 

8 829 

1 068 

59.3 

2022 

4 091 

9 137 

1 140 

57.3 

2025 

4 133 

9 474 

1 215 

56.4 


Souree: SEP report 2019 


The above table depiets the population eomposition regarding age eohorts. The total population 
is broken down into three different groups: Age 0 - 14: ehildren; Age 15 - 65: working age 
population; Age 65+: seniors. The eomparison with the base year of 2019 and the estimated 
numbers for 2025 show a growth in the pereentage of seniors (aged 65+] relative to the other 
age eohorts but more specifically for the working age eohort (15 - 65 years]. 

This is an important factor in the ealeulation of the dependency ratio. In Prinee Albert, this ratio 
was 59.3 in 2019 and will deerease to an estimated 56.4 in 2025. This ratio expresses the 
dependency of people who are part of the workforce (age 15 - 65] and those, who are depending 
on them (ehildren and seniors]. A higher dependency ratio means a higher pressure on soeial 
systems and the delivery of basie services. This in turn must be budget for in terms of delivery 
of services. 


3.3.3 Early ehildhood Development (ECD) 

There are five (5] ECD Centres in the Prinee Albert area, three (3] in Prinee Albert, one (1] in 
Leeu-Gamka and one (1] in Klaarstroom. The eommunities especially, Leeu Gamka highlighted 
the need for an ECD facilities in the Bitterwater area henee the risk of ehildren moving over the 
N1 to attend the ECD eentre. 
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3.3 Health 


Area 

PHC Clinics 

Community 

Health 

Centres 

Community 
day eentres 

Hospitals 

Treatment sites 

Prinee 

Albert 

Fixed 

Non- 

fixed 


Distriet 

Regional 

ART 

elinies 

TB 

Clinics 


2 

3 

0 

0 

1 

0 

3 

6 


Souree: 2019 SEP report 

In terms of healtheare facilities, Prinee Albert had 5 primary healtheare elinies (PHC) in 2019, 
whieh eomprises of 2 fixed and 3 mobile elinies. In addition, there are also 1 distriet hospital, as 
well as 3 Antiretroviral treatment elinies/sites and 6 Tubereulosis elinies/sites. 

3.3.1 EMS 

Aeeess to emergency medieal services is eritieal for rural citizens due to rural distanees between 
towns and health facilities being mueh greater than in the urban areas. Combined with the 
relatively lower population per square kilometre in rural areas, ambulanee coverage is greater in 
rural areas in order to maintain adequate coverage for rural eommunities. 

Provision of more operational ambulanees ean provide greater coverage of emergency medieal 
services. Prinee Albert, has 1 ambulanee per 10 000 inhabitants in 2017 whieh is on par with the 
Distriet average of 1 ambulanee per 10 000 population. It is worth noting that this number only 
refers to Provincial Ambulanees and excludes all private service providers. 


3.3.2 HIV 


AREA 

ART elients that remain with 
treatment month end 

NUMBER OF NEWART 
PATIENTS 

HIV TRANSMISSION RATE 


2016/17 

2017/18 

2016/17 

2017/18 

2016/17 

2017/18 

PRINCE 

ALBERT 

294 

303 

42 

40 

0.0 

0.0 

CENTRAL 

KAROO 

1631 

1884 

299 

292 

1.4 

0.0 


Souree: 2018 SEP report 


Patients receiving antiretroviral treatment in Prinee Albert inereased by 9 between 2016/17 to 
2017/18. The 303 patients receiving antiretroviral treatment are treated at 3 elinies/treatment 
sites. A total of 1 884 registered patients received antiretroviral treatment in CKD in 2017/18. 
Prinee Albert, with 303 patients represent 16.0 per eent of the patients receiving ART in CKD. The 
number of new antiretroviral patients deereased to 40 in 2017/18 from 42 in 2016/17. The HIV 
transmission rate for the Prinee Albert area remained at zero over 2016/17 and 2017/18. 


3.3.3 Tubereulosis (TB) 

Prinee Albert experienced a deeline in the number of tubereulosis (TB) eases. Prinee Albert, with 
124 TB patients in 2017/18 eompared to 130 in 2016/17 represents 23.4 per eent of the TB 
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patients who are treated in the treatment sites in the CKD. The TB patients are treated in 6 TB 
elinies or treatment sites. 

3.5 HOUSEHOLDS 

In order to ensure basie service delivery to all, munieipal budget alloeations should be intormed 
by eredible and aeeurate assumptions regarding the number of households within a munieipal 
area. Aeeess to formal housing and services in Prinee Albert is measured against a total number 
of households of 3 578 in 2011 and 4 183 in 2016. Prinee Albert experienced a higher growth rate 
in the number of households from 2011 to 2016 relative to the Central Karoo Distriet. 


AREA 

2011 

2016 

AVERAGE ANNUAL 
INCREASE 

AVERAGE ANNUAL 
GROWTH 2011-2016 

PRINCE ALBERT 

3 578 

4 183 

121 

3 . 2 % 

CENTRAL KAROO 
DISTRICT 

19 076 

21980 

581 

2 . 9 % 


SOURCE: SEP REPORT 2018 


3.5.1 ACCESS TO HOUSING 


Standard detinition: Households with aeeess to a formal dwelling 


AREA 

2011 

2016 

TOTALINCREASE 
2011-2016 

AVERAGE 

ANNUAL 

INCREASE 

AVERAGE ANNUAL 
GROWTH 2011 -2016 

PRINCE ALBERT 

93 . 9 % 

91 . 8 % 

479 

96 

2 . 7 % 

CENTRAL KAROO 
DISTRICT 

97 . 0 % 

97 . 8 % 

3003 

601 

3 . 1 % 


SOURCE: SEP REPORT 2018 


The number of formal dwellings in Prinee Albert inereased by 3 003 between 2011 and 2016, at 
an average annual rate of 2.7 per eent, whieh translates into approximately 601 additional formal 
dwellings per year over this period. This inerease in formal dwellings was however unable to 
keep paee with the growth in the total number of households, resulting in the proportion of formal 
households deelining slightly from 93.9 per eent in 2011 to 91.8 per eent in 2016. 

The need for housing must however be balaneed with the availability of sustainable resourees 
sueh as water. It is thus imperative that integrated human settlements be undertaken in a 
cohesive manner that addresses not only the imbalanees of the past, but eonsiders the 
sustainability of existing natural resourees. The eurrent drought is plaeing pressure on the 
provision of houses to the eommunities. 

The Municipality eontinued with their endeavour to restore human dignity to the community 
with the eontinuation of the title deed restoration projeet and applying for funding for the 
replaeing of outer toilets with toilets added to houses. 


3.5.2 INDIGENT HOUSEHOLDS 

The objective of the indigent polieies of munieipalities is to alleviate poverty in economically 
disadvantaged eommunities. 


AREA 

2017 

2018 

2019 

PRINCE ALBERT 

900 

1057 

1167 
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PAMUN: 2018/19 Annual report 

The Prinee Albert munieipal area experienced an inerease in the number of indigents between 
2016 and 2018, implying an inereased demand for indigent support and additional burden on 
munieipal financial resourees. For the 2019/20 financial year, the municipality has made 
provision for 1 100 indigent households, whieh amounts to R5 112 620.00. 


3.5.3 ACCESS TO WATER 

Given Prinee Albert munieipalities eurrent drought situation, great focus is currently plaeed on 
water availability and supply. This goes hand in hand with due eonsideration for water quality. 
Aeeess to safe potable water is essential to prevent the eontraetion and spread of diseases and 
maintaining a healthy life. 


STANDARD DEFINITION: Households with aeeess to piped water inside the dwelling or yard or 
within 200 metres from the yard. 


AREA 

2011 

2016 

TOTALINCREASE 
2011-2016 

AVERAGE 

ANNUAL 

INCREASE 

AVERAGE ANNUAL 
GROWTH 2011 -2016 

PRINCE ALBERT 

99 . 3 % 

97 . 9 % 

541 

108 

2 . 9 % 

CENTRAL KAROO 
DISTRICT 

99 . 4 % 

95 . 1 % 

1930 

386 

2 . 0 % 


SOURCE: SEP Report 2017 

Although Prinee Albert experienced an annual inerease of household aeeess to piped water (to 
within 200 metres of the yard] of approximately 541 households per annum between 2011 and 
2016, the proportion of households with aeeess deelined over this period from 99.3 per eent in 
2011 to 97.9 per eent in 2016. This again indieating that aeeess to piped water was unable to 
keep paee with the growth in the total number of households. 

3.5.4 ACCESS TO SANITATION 

Aeeess to sanitation promotes health and dignity through the provision of safe disposal and 
treatment of human waste. Where sanitation systems are inadequate, negative health effects ean 
be extremely serious. The eurrent drought highlights ehallenges in the use of potable water within 
the sanitation services proeess. 


AREA 

2011 

2016 

TOTALINCREASE 
2011-2016 

AVERAGE 

ANNUAL 

INCREASE 

AVERAGE ANNUAL 
GROWTH 2011-2016 

PRINCE ALBERT 

81 . 6 % 

95.6 

1079 

216 

6 . 5 % 

CENTRAL KAROO 
DISTRICT 

89 . 4 % 

95.4 

3931 

786 

4 . 2 % 


SOURCE: SEP Report 2017 


Prinee Albert experienced significant progress in household aeeess to sanitation services, as the 
proportion of households with aeeess to aeeeptable standards of sanitation services inereased 
from 81.6 per eent in 2011 to 95.6 per eent in 2016. The Municipality was able to provide an 
additional 1 079 households with aeeess annually; aeeess growing at an average annual rate of 
6.5 per eent. 
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3.5.5 ACCESS TO ELECTRICITY 


AREA 

2011 

2016 

TOTALINCREASE 
2011-2016 

AVERAGE 

ANNUAL 

INCREASE 

AVERAGE ANNUAL 
GROWTH 2011 -2016 

PR1NCE ALBERT 

86 . 4 % 

96 . 8 % 

957 

191 

5 . 5 % 

CENTRAL KAROO 
DISTRICT 

89 . 4 % 

87 . 5 % 

594 

119 

5 . 6 % 


SOURCE: SEP Report 2017 


Energy is essential for human life; generally identified household uses inelude energy for 
eooking, heating and lighting. Energy sourees also have usage risks; for example, health and 
safety risks especially in the use of paraffin and open flame usage. The information below relates 
to the use of electricity for lighting purpose. 

The annual growth in household aeeess to electricity of 191 is above the total household growth 
of approximately 121 on average per annum. The proportion of households with aeeess to 
electricity inereased from 86.4 per eent in 2011 to 96.8 per eent in 2016. 

The Prinee Albert Municipality will investigate the possibility of renewable energy and the 
inelusion of Small-Seale Embedded Generation (SSEG] onto the electricity distribution 
network so that safety, power quality, grid operation and munieipal revenue issues are 
adequately addressed, and that the loeal renewable energy industry and green economy is 
promoted at the same time, supporting job ereation. This will have a direet impaet on the 
Municipality's ineome and will thus have to be done with careful eonsideration and input from 
our eommunities. 


3.5.6 ACCESS TO REFUSE REMOVAL 


Definition: Household who have waste removed by loeal authorities at least weekly 


AREA 

2011 

2016 

TOTALINCREASE 
2011-2016 

AVERAGE 

ANNUAL 

INCREASE 

AVERAGE ANNUAL 
GROWTH 2011-2016 

PRINCE ALBERT 

86 . 4 % 

96 . 8 % 

957 

191 

5 . 5 % 

CENTRAL KAROO 
DISTRICT 

89 . 4 % 

87 . 5 % 

594 

119 

5 . 6 % 


SOURCE: SEP Report 2017 


Household aeeess to refuse removal inereased from 73.4 per eent in 2011 to 95.4 per eent in 
2016. Prinee Albert experienced signiheant progress in household aeeess to refuse removal over 
this period. The Municipality was able to provide an additional 1 367 households with aeeess 
annually; aeeess growing at an average annual rate of 8.7 per eent. 

In an effort to ensure a safe and healthy environment the Municipality also embarked on an 
initiative to reduee littering by implementing a fine of R200 ifapersonis found guilty oflittering. 
The Municipality will work with the private seetor and the provincial government to restore a 
recycling projeet that will ereate jobs and minimise the waste on our landfill sites. 
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3.6 ECONOMIC CONTRIBUTION 

In the Prinee Albert munieipal area, the loeal economy was dominated by the agrieulture, forestry 
& fishing (R106.9 million; 22.2 per eent], general government (R105.8; 21.9 per eent) and 
wholesale & retail trade, eatering & aeeommodation (R70.6 million; 14.6 per eent) seetors. 
Combined, these top three seetors eontributed R283.3 million (or 58.7 per eent) to Prinee Albert's 
economy, estimated to be worth R482.3. million in 2017. 



Prinee Albert GDPR periormanee per seetor, 2006 - 2017 



CofMxifeon 

R million 

Trend 

Real GOTR Towttr (%) 




Seetor 

lo GOP« (%) 
2017 

vc6ue 

2017 

2006 - 2017 

2014 - 2018e 

2014 

2015 

2014 

2017 

201 se 


Primar/ seetor 

22.2 

104.9 

3.8 

1.4 

9.0 

-2.4 

-9.7 

11.4 

-2 2 

Agriejiture, forestT> 

L tisring 

22.2 

106.9 

3.8 

1.6 

9j0 

- 2.4 

- 9.7 

114 

- 2.2 

Mining L quarrying 

0.0 

- 

- 

* 

- 

- 

- 

- 

- 

Secoodary seetor 

13.5 

45.0 

2.3 

1.7 

3.4 

2.7 

0.8 

0.3 

-0.6 

Varufacrur r g 

3.2 

15.3 

1.3 

2.5 

3.3 

3.4 

02 

1j8 

4.4 

Bectricity, gas L 
' A«ater 

2.7 

13.0 

3.6 

2.6 

4.0 

3.3 

0.4 

2J3 

3.0 

eonstruerbn 

7.6 

36.7 

2.5 

1.2 

3.6 

2.3 

1.2 

- 0.9 

- 4.0 

Tertkry seetor 

64.4 

310.4 

3.3 

2.5 

3.5 

2.2 

2.1 

1.8 

1.2 

wnoesaie & reroi 
traae. eaterng & 
aeeomrroaarion 

14.6 

70.6 

1.6 

0.1 

0.8 

1.5 

1.0 

- 0.4 

-40 

rransperr. srorage 1 
eommoniearion 

8.5 

40.8 

2.6 

2.6 

3.5 

1.6 

2.4 

2.1 

25 

Pnanee. nsuranee. 
reai esrate £. 

Dosiness services 

8.0 

38.7 

4.6 

3.7 

45 

3.8 

2.8 

49 

27 

Generai 

govefrmerrr 

21.9 

105.8 

4.6 

3.2 

5.1 

2.0 

1.8 

14 

25 

CommLrity, soeiai 

L persona: services 

11.3 

54.5 

3.1 

3.1 

3.1 

2.4 

3.0 

2.8 

3.0 

Tolal Prinee Albert 

ioao 

482 3 

3.2 

2.1 

48 

1.1 | -li) 

38 

0.2 

SOURCE: SEP Report 2019 

The 10-year trend, between 2006 and 2016, shows that the finance, insuranee, real estate and 
business services seetor registered the highest average growth rate (5.5 per eent) in Prinee Albert 
during this period, followed by the general government seetor (5.3. per eent) and community, 
soeial and personal services (4.9 per eent). 

A eause of eoneern is the fact that a significant seetor, sueh as agrieulture, forestry and fishing 
seetor only reeorded 2.8 per eent annual average growth during this period. The agrieulture, 
forestry and fishing seetor eontraeted in 2015 and 2016 due to the severe drought but the 
estimated growth rate for 2017 is a healthy 6.7 per eent. 

The South African economy will feel the impaet of the coronavirus significantly beeause it was 
already dealing with its own internal erisis, ineluding a "eelling" on the rate at whieh it ean grow 
beeause of electricity supply interruptions. Now that the country has deelared a national state of 
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disaster to try to eontain the coronavirus - a deelaration that instantly put the brakes on many 
industries in the tourism and hospitality seetor the economy will probably be flat or below zero in 
the first quarter, as the real impaet will begin to be felt towards the end of Mareh. 

For 2020 as a whole, depending on a number of variables, ineluding how effective loeal authorities 
will be in dealing and eontaining the spread of the virus, the economy will likely eontraet by 1% to 
3%. 

3.7 LABOUR 

This seetion highlights key trends in the labour market within the Prinee Albert munieipal area, 
beginning with a breakdown of skills of the labour force, followed by employment numbers per 
seetor as well as the unemployment levels. The majority of workers in the Prinee Albert labour 
force in 2016 was dominated by low skilled workers (46.4 per eent] and only 16.3 per eent were 
skilled. 

The number of skilled workers inereased mueh more than that of semi-skilled workers during the 
period 2006 - 2016, while a deerease was experienced in the number of low-skilled workers. An 
improvement in edueation and eeonomie performance ean eontribute to a further deerease in 
low-skilled workers. 

The agrieulture, forestry and fishing seetor eontributed the most jobs in the Prinee Albert 
munieipal area in 2016 (1 399 or 37.0 per eent), followed by the community, soeial and personal 
services (623 or 16.5 per eent), wholesale and retail trade, eatering and aeeommodation seetor 
(603 or 16 per eent); general government (567 or 15.0 per eent) and eonstruetion (239 or 6.3 per 
eent). Combined, these top five seetors eontributed 3 431 or 90.8 per eent of the 3 778 jobs in 
2016. 

With the Covid-19 national state of disaster deelared on 15 Mareh 2o20 and the subsequent national 21- 
day loek down, our hospitality and tourism seetors, the building bloeks of our economy, will be severely 
affected. The role of the U1F Disaster Benefits will be erueial to help seeure jobs, but the reality remains 
that the loeal economy of the munieipal area will be severely eripled. 


3.8 SHALE GAS EXPLORATION 

A policy statement regarding Shale gas development in the Karoo basin 
Baekground 

The use of hydraulic fracturing (commonly known as "fracking”) to extract shale gas deposits (SGD) in 
the Karoo Basin is undoubtedly one of South Africa's more eontentious proposals in the last deeade. The 
intense deliberations between various parties on this topie have exposed the publie to a wide range of 
information on the matter. To date, SGD is still only a theoretieal proposal within the Karoo Basin. Most 
notably, there is limited evidence that shale gas reserves ean be viably recovered within the Karoo Basin, 
and estimates of shale gas reserves vary widely. 

While mueh of the debate on SGD to date has focussed on the produetion phase of shale gas (of whieh 
hydraulic fracturing is an integral part), it must be emphasised that, at present, only applieations for 
exploration rights in terms of the Mineral and Petroleum Resourees Aet, 2002 ("MPRDA") have been 
lodged. 
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In light of the aforementioned dearth of evidence for the Karoo Basin, the extent and viability of these 
gas reserves, as well as the eharaeteristies of their subsurface environment, ean only be known with 
satisfactory levels of certainty by means of exploration, that is, drilling into the target shale deposits and, 
if hydrocarbons are eneountered, undertaking a limited amount of hydraulic fracturing. 

Information gathering and evidence-based policy development remain key priorities for providing 
relevant information upon whieh deeisions ean be taken. 

There is inadequate information to support or oppose full or large-seale produetion of shale gas. 
DEA&DP does however, aeknowledge that the need for information neeessitates the eommeneement of 
exploration. 

Sinee the first shale gas applieations for exploration rights in terms of the Minerals and Petroleum 
Resourees Development Aet were received in 2010, the Western Cape Government has promoted 
a responsible governance approaeh that eonsiders both the opportunities and risks around 
potential shale gas development. After the National Cabinet imposed a moratorium on the 
eonsideration of existing, and submittal of further, shale gas applieations in 2011, the Western 
Cape Government undertook a study tour to the United States and eommeneed with initial 
investigations into the potential opportunities and risks related to shale gas development in the 
Western Cape, with the hndings published in August 2012 . 

The development pressures in the Karoo are however, not limited to potential shale gas 
development. Other potential large-seale developments inelude uranium-molybdenum mining 
and renewable energy developments. In 2017, an inter governmental readiness initiative was 
started based on government's readiness to meet the antieipated inerease in demand for services 
that would likely arise if various large-seale development proposals in the Karoo region were to 
be approved and materialised. The intention was to identify the government's eurrent capacity to 
deliver services as well as the interventions that would be needed to improve existing delivery in 
a phased manner that would meet development pressures. The subsequent report eompiled is 
now open to the publie for eomment. 

It should be noted that the Western Cape Government has also drafted the OneCApe2040 vision 
on the baek of the National Development Plan, whieh hopes to stimulate a transition towards a 
more inclusive and resilient eeonomie future. A vital eomponent of achieving this aspiration is 
improved eollaboration and partnerships. The Readiness Initiative the Onee Cape 2040, 
Western Cape Provincial Strategie Plan 2014-2019 as well as the Prinee Albert and Central Karoo 
IDP's all promote a regional approaeh, as does the government in their new Distriet Coordination 
Model of 2019. 

3.9 SWOT ANALYSIS 

The following table illustrates the Prinee Albert municipality's main strengths, weaknesses, 
opportunities and threats that are based on the munieipalities seven strategie goals: 


Strengths 

Weaknesses 

• Relatively low erime 

• Some rural eommunities still have 

• Tourism destination 

gravel roads 

• Good Agrieultural seetor 

• Potholes in some areas 

• High temperatures 

• Inadequate storm water drainage in 

• Well managed town 

some areas; 

• Stabie poiitieal environment 

• Ageing service intrastrueture 

• Functioning ward eommittees 

• Water storage capacity 

• Stable community 

• Limited publie transport options 
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• Good publie partieipation reeord 

• Audit eommittee established and 

tunetionai 

• Clean environment 

• Close to nationai roads, N1 & N12 

• Silent and ealm environment 

• Popular plaee for adventures sports, 
cyciing routes and hiking trails 

• Limited marketing 

• Protessional capacity shortage 

• Division in the private seetor, rather 
than eooperation 

• Objeetions to reasonable and needed 
development 

• Geographie isolation 

• Apartheid spatial legacy 

Opportunities 

• Many development opportunities 

• Improve Publie Transport Capitalising 
on the Extended Publie Works 

Programme 

• Strategie partnerships 

• SMME Development 

• Agri-proeessing 

• Preeinet development 

Threats 

• Covid 19 pandemie 

• HIV & AIDS 

• inerease in erime 

• ESKOM priee inerease 

• Government Grant Dependency 

• inereasing elimate ehange, Droughts 

• Brain drain 
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ehapter 4: PAST PERFORMANCE 

4.1 Introduetion to highlights of the past year 

The Municipality has four wards with functional and trained ward eommittees. The ward 
eommittees play an integral role in mobilizing the community around the drought management 
strategy of the Municipality. The ward eommittees had ward eommittee summit on 30 Oetober 
2019 as partofthe Municipality's capacity training sessions. 

The Municipality has a well-functioning publie partieipation strategy to inform and mobilize the 
community around key service delivery and planning matters. Unfortunately the weekly radio 
slots on the loeal radio station eould not eontinue due to difficulties on the side of Radio 
Gamkaland. The previous partnership with Radio Gamkaland was seen as very valuable and the 
Municipality will look to restore this initiative in future. 

The ward eouneillors are also very active with WhatsApp groups that supports the municipality's 
official eommunieation meehanisms. 

To avoid Day zero, water use must be redueed in all areas and an investigation into the ground 
water availability must be undertaken. Artificial reeharge possibilities must be investigated, the 
sunken boreholes must be equipped and if possible, an additional reservoir on the North End side 
of Prinee Albert must be established. To ensure effective management of water resourees and 
emergency situations, a fully functional telemetrie system will be needed. The Municipality 
applied to Water Service Infrastructure Grant to equip the boreholes but will need additional 
funding for the telemetrie system and additional reservoir at North End. 
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4.2 Water 

Highlights: Water Services 


Highlights in respeet of Water services are indieated below. 


Highlights 

Deseription 

Water week 

Awareness eampaign was done in partnership with the Breede Gouritz 
Catchment Agency and a visit was brought to seholars in Prinee Albert & 
Klaarstroom on 20 & 22 Mareh respectively. 

Effective Drought management 
during summer months 

The Department of Loeal Government provided funding to undertake several 
drought relief projeets sueh as the first phase of the iron removal plant, the 
upgrade of the water treatment works in Klaarstroom, the implementation 
of water telemetrie systems and skills transfer on improved water demand. 
Water restrietions level 4 was implemented on January 2019 and drought 
tariffs was effective from February 2019 till present. It should be noted that 
with the publie awareness eampaign water use was redueed and no water 
services were disrnnted in Prinre Alhert as ner nrevinns seasnns. 

Drought proelamation 

Funding was seeured for emergency drought relief in the form of additional 
boreholes and farmers were also supported with feed for their animals. 

DRAP 

A Drought Recovery Aetion Plan eommittee was established on distriet level 
to eoordinate and monitor drought related projeets. This is still in operation 


Table : Water Services Highlights 


4.3 Waste water (sanitation) provision 
introduetion to Sanitation Provision 

The four towns in the PAM area eaeh have their own wastewater eolleetion and treatment facility. 
Prinee Albert, Klaarstroom and Leeu-Gamka have oxidation pond systems for WWTW, whereas 
Prinee Albert Road is served by a eommunal septie tank and soak-away. 

Klaarstroom 

The sanitation system for Klaarstroom eomprises a full waterborne system. The Klaarstroom 
WWTW does not hold any permit or lieense but function under a general authorisation. 
Wastewater is sereened in town and pumped to the WWTW. The works has a design capacity of 
50 kl/day and was eonstrueted in 1970. It eonsists of an anaerobie pond and an oxidation pond 
with the final effluent overflowing into the adjaeent field. The Municipality is in the proeess of 
upgrading the WWTW by rebuilding the inlet works to provide for sereening, dual grit removal 
ehannels and flow measurement. Two new anaerobie ponds will also be ereeted. This projeet will 
be eompleted by 30 June 2020. 
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Leeu-Gamka 


The treatment works is a pond system eomprising: Four primary ponds operating in parallel. The 
WWTW was originally eonstrueted in 1985 with a design capacity of 140 kl/ day; however, it was 
recently upgraded to provide for the upeoming 251 houses and the Transnet area. Final effluent 
is used for irrigation into the adjaeent field. The main of this projeet is still unfunded and needs 
to be upgraded so as to eradieate the bueket system. Funding to relieve the residents of the 
Transnet areas from the bueket system is still needed and the Municipality is eollaborating with 
the Department of Human Settlements to provide bulk infrastructure in this respeet. The 
wastewater is sereened at the pump station before being pumped to the WWTW. The night fall 
(buekets] are deposited in a manhole upstream of the eentral pumping station. The buekets are 
washed and stored at the eentral pumping station. 

Prinee Albert 

The Prinee AlbertWWTW, a pond system was designedto treat 623 kl/day (with the final effluent 
being used for irrigation at the adjaeent nursery, or it is diseharged uneontrolled to the lower 
lying areas adjaeent to the site. The sanitation system eonsists of a waterborne system as well as 
septie tanks. These septie tanks are services by means of a sanitation team with appropriate 
equipment and vehicles who eolleet sewerage and deposit it into a pump network that is 
eonneeted to the waterborne network. The WWTW was upgraded to provide for the planned 350 
RDP housing units of whieh 254 was built as a first phase. 

Highlights: Waste Water (Sanitation) Provision 


The following table depiets the highlights in respeet of sanitation services for the reporting year. 


Highlights 

Deseription 

Approvals and installations of new 
eonneetions 

More people eonneeted to waterborne systems. 

Upgrade of Waste Water Treatment Works in 
Klaarstroom 

Inlet of septie tank eonstruetion eompleted 

Appointment of Water Proeess Controllers 

Water Proeess Controllers was appointed with several 
being enrolled in a MISA programme as part of skills 
development 








Table: Waste Water (Sanitation] Provision Highlights 


Challenges: Waste Water (Sanitation) Provision 

The following table depiets the ehallenges in respeet of sanitation services within the reporting 
year. The Municipality continually eneourage residents to eonneet, where possible, to the 
sewerage retieulation network so as to move away from the operational eosts. The performance 
ofthis division eorrelates closely with an available maintenanee budget, with partieular reference 
to the honey sueker vehicles. 
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Deseription 

Aetions to address 

Lieensing of WWTW’s 

Currently operating under general authorisation. Funding 
to be soureed 

Septie and Conservancy tanks in South End 

Souree funding to eonneet to waterborne system 

Seheduled sewerage suetion hampered by 
breakages on honey sueker due to aged vehicles 

Seheduled maintenanee on equipment with Leeu- 
Gamka’s equipment as standby but breakages happens 
often. 

Need to eradieate bueket system in Transnet 

areas 

Funding needed to address bulk infrastructure 
shorteomings and to eonneet Transnet areas to sanitation 
network 


Table: Waste Water (Sanitation) Provision Challenges 


4.4 Electricity 
Introduetion to Electricity 

The municipality provides a reliable service within NERSA speeitied limits within the area of 
supply. In the areas of Klaarstroom and Leeu-Gamka, electricity is directly supplied by ESKOM, 
thus impaeting on revenue eolleetion and the implementation of Prinee Albert Municipality's 
eredit eontrol and debt eolleetion policy. This is detrimental to the municipality's sustainability 
as is evident in the low payment rate in these areas. Several efforts have been made by the 
Municipality to eonelude a eredit eolleetion agreement with SALGA but this was unsuccessful. 
SALGA is currently driving this proeess and have obtained a legal opinion stating that electricity 
distribution is a munieipal function as per the Constitution and that Eskom ean only provide said 
services by agreement. This proposed agreement will then inelude a elause on debt eolleetion 
and ean have a major positive ehange in the hnanees of especially rural munieipalities. 

Illegal electricity eonneetion within residential areas remains a eoneern and the Municipality will 
be undertaking door to door visits to monitor the situation on an ad hoe basis. 

The Municipality engaged with Eskom to provide electricity to backyard dwellers and the 
informal settlements. 


Highlights: Electricity 

The following highlights pertaining electricity provision during the reporting financial year are 
emphasised. 


Highlights 


Deseription 
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Skilling of eleetrieian 

An in-house eleetrieian was sent for training and skills development to 
improve capacity 

Data verification proeess 

Data verification proeess undertaken by external service provider 

Pre paid electricity for backyard 
dwellers 

Pre paid electricity was negotiated for Klaarstroom informal settlements 
and backyard dwellers in the Eskom service delivery areas 






Table: Electricity Highlights 


4.5 Housing 

Prinee Albert Municipality supports the tollowing objectives in respeet of housing 

• Promotion of equal aeeess to housing for Prinee Albert residents 

• Transparency 

• Prevention of unfair diserimination 

• Promotion of fair administrative justiee 

• Apply the prineiple of 'Tirst eome first serve" subjeeted to approved framework 

• Proper reeording of all housing applieants 

It is important to note that reeent national and provincial policy directives indieate that persons 
older than forty years will receive preference in future. In Prinee Albert munieipal area people 
earning less than R3 500 per month per household ean qualify for a normal housing subsidy, 
while GAP housing applieants ean qualify if they earn between R3 501 and R15 000 per-month. 
As per provincial directive preference will be given to persons older than 35 years, when 
alloeating housing top struetures. 

The housing waiting list for the whole of Prinee Albert Municipality's jurisdietion reflect 1 364 
people against 2019/20 1 381 applieants. This inerease in the waiting list ean be attributed to 
the fact that the waiting list is updated annually in eaeh town and more and more applieations are 
received. 

Klaarstroom 

The Klaarstroom Informal Settlement is the biggest in the munieipal area with 30 struetures with 
average 4-5 residents per strueture. Residents have aeeess to one eommunal tap and water at 
this tap adhered to the baeteriologieal standards of SANS 241 when tested. Residents share three 
flush toilets amongst themselves. Some of the struetures use solar panels for energy, but most use 
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wood. Storm water ditehes and intakes are present with adequate drainage. No health nuisanee 
oeeurred. 


Prinee Albert 

Prinee Albert Intormal Settlement exists of thirty-five (35] informal struetures. The two 
informal struetures at the nearby cemetery have been reloeated to Tortelduif Street whieh is a 
more formalised informal settlement. The ablution facilities at the informal settlement was 
recently upgraded. The Municipality is also looking towards the extension of the informal 
settlement with an additional 100 enhaneed service sites. 
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IRDP 


xxxx - Leeu Gamka Area 2 Gap (20) IRDP 
/ FLISP 

1 

xxxx - Klaarstroom Area 2 Gap (18) IRDP 
/ FLISP 

1 

xxxx - Leeu Gamka Bitterwater Farm 55 
(127) IRDP 

1 


■_ 


41 | P a g e 




60 






146 





20 


1200 

18 


1 080 



360 






































HousingPipeline 

The Housing Database is continuously eleaned to avoid duplieation and the housing officials 
trained in the improved use of the housing data base. Letters were issued to those that are 
ineluded on the housing waiting list but have previously owned property or a portion of property 
as well as previous beneficiaries. Continuous data eleansing has been done through community 
outreaehes. 


ehallenges: Housing 

The following ehallenges in respeet of housing during the reporting year are: 


Deseription 

Aetions to address 

R 21 million still needed for the Transnet bulk 
infrastructure and upgrade ofTransnethouses 

Apply to province for more 
funding. 

Compilation of Integrated Human Settlement Plan due to 
capacity eonstraints 

Referred to 2019/20 financial year 
to align with SDF review in terms 
of SPLUMA 

inereasing waiting list 

Funding applieations to Province 

Need for middle elass housing is sharply inereasing 

Apply for CRU funding instead of 
GAP funding 

Beneficiary administration 

Due to ehallenges in respeet of 
external beneficiary administration 
it was deeided that beneficiary 
administration will be eondueted 
internally in future 

Re-loeation of Klaarstroom transit area 

Applieation to be lodged 

Need for toilets eonneeted to houses 

An applieation was submitted to 
the MEC 
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4.6 Waste management 
Introduetion to Waste Management 

Waste is eolleeted on a weekly basis and eaeh service point is supplied with blaek bags by the 
municipality. In order to better manage distribution households are eneouraged to eolleet the 
bags atthe Teehnieal offices. Prinee Alberthas three waste removal vehicles: a Kia 2.71 small truek 
equipped for daily eolleetion of refuse, a 2.71 Kia small truek equipped for garden refuse and a 
Traetor for the removal of domestie waste in Leeu-Gamka. The waste eolleetion in Klaarstroom 
and Prinee Albert Road is managed from Prinee Albert. A new refuse truek has been purehased 
and brought into operation in April 2019. 

There are five existing mini-transfer stations for garden waste disposal in the North End of Prinee 
Albert. These facilities have been fenced during the reporting year, but are not designed nor 
intended for household waste. Unfortunately, they are being used as general waste depots 
opposed to garden waste depots as it was originally intended. The residents of North End do not 
have large gardens and thus generate insignificant volumes of garden refuse. The Municipality 
uses the CWP program as well as other EPWP programmes to manage the mini-transfer stations. 
Illegal dumping still proves to be a ehallenge in some of the areas. Residents are eneouraged 
through the ward eommittee system to report sueh transgressions. 

All landfill sites in the munieipal area are lieensed. The landfill sites are prone to smouldering 
and the Fire Prevention staffing eomponent closely monitors this on all landfill sites within our 
boundaries. inspeetions undertaken by the Western Cape Government: Environmental Affairs 
and Development Planning during the year in respeet of the landTdl site in Prinee Albert indieated 
that no ethane gas was deteeted. 

RECOGNISING that both the National Department of Environmental Affairs and the Municipality 
have a responsibility of ensuring that environment is conserved and proteeted for the 
achievement of soeio-eeonomie development goals and future generations; 

ACKNOWLEDGING that the Municipality does not have adequate capacity to execute the 
environment management functions, thus the need of support from the National Department of 
Environmental Affairs; 

RECOGNISING the need of support by Munieipalities, the National Department of Environmental 
Affairs established its loeal government support programme whieh focuses on ensuring 
integration of environmental management in the Integrated Development Plans (IDP’s), 
implementation of environmental programmes, capacity building of munieipal officials 
responsible for environment functions; 

CONFIRMING that the National Department of Environmental Affairs will plaee officials (youth 
environment graduates) within seleeted munieipalities to provide support to munieipalities in 
the eoordination and implementation of ward and sehool based environmental edueation and 
awareness and other environmental related functions and programmes; plaee the Officials within 
the Municipality to eoordinate ward based environmental edueation and awareness programme 
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and also provide support to the Municipality in executing the environment management mandate 
under the guidanee of managers responsible for environment functions in the Municipality. Mr 
Njabulo Negobo was plaeed at Prinee Albert Municipality in the 2019. 


Waste Management Lieensing 

The Prinee Albert Loeal Municipality has three (3] operational and lieeneed Waste Disposal 
Facilities (WDF]; whieh are Prinee Albert WDF, Leeu Gamka WDF and Klaarstroom WDF. The 
poor eondition of these WDFs is a major eoneern. Areas whieh require urgent attention at these 
Facilities relate to storm water management, windblown litter and aeeess eontrol. 

Prinee Albert WDF 

The waste disposal facility is audited annually by the Department of Environmental Affairs and 
though air spaee is extremely limited, management of the site has improved significantly. Aeeess 
eontrol remains a ehallenge at all facilities and in the ease of Prinee Albert lead to the waste site 
eatehing fire, resulting in residual burn and smoke for longer than 30 days. The airspaee at this 
site is extremely limited and the municipality will be implementing a redesign of this site so that 
airspaee for several years more is aeeomplished. It must be noted that waste classification was 
undertaken at all the sites and the results will in the end be ineluded in the reviewed Integrated 
Waste Management Plan. The total eost of required infrastructure to enable the Prinee Albert 
WDF to comply with eonditions ofthe permit/waste management lieense will be appproximately 
R3 996 656.17. 

Leeu Gamka WDF 

The waste disposal facility is audited annually by the Department of Environmental Affairs and 
though air spaee is extremely limited, management of the site has improved significantly. Aeeess 
eontrol remains a ehallenge at all facilities and in the ease of Leeu Gamka lead to the waste site 
eatehing fire on several oeeasions. This facility neighbours a game farm with windblown litter 
eausing a nuisanee. EPWP workers elean the neigbouring game farm thriee weekly. The airspaee 
at this site is sufficient. It must be noted that waste classification was undertaken at all the sites 
and the results will in the end be ineluded in the reviewed Integrated Waste Management Plan. 
The total eost of required infrastructure to enable the Leeu Gamka WDF to comply with 
eonditions of their permit/waste management lieenee will be approximately R3 564 900.00. 


Klaarstroom WDF 

The waste disposal facility is audited annually by the Department of Environmental Affairs and 
though air spaee is extremely limited, management of the site has improved significantly. Aeeess 
eontrol remains a ehallenge at all facilities. The airspaee at this site is sufficient for the 
Klaarstroom community. It must be noted that waste classification was undertaken at all the 
sites and the results will in the end be ineluded in the reviewed Integrated Waste Management 
Plan. The total eost of required infrastructure to enable the Klaarstroom WDF to comply with 
eonditions of the permit/waste management lieenee will be approximately R2 226 497.92. 
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4.6.1 Recycling 

The town of Prinee Albert recycling facility is currently non-operational, due to internal capacity 
eonstraints. The eommunities of Klaarstroom and Leeu Gamka requested the initiative in their 
towns. The Waste Characterization studies for Prinee indieate that the 2020 diversion target of 
20% ean be achieved with the diversion from landTill of: 

• Recovery for recycling (assume 6% diversion - eontinue supporting Piek A Pieee and 
private recyclers) 

• Composting of all organie waste (30% diversion -IWMP- would require wet and dry 
souree separation) 

• Use of all C & D Waste as cover material (unknown quantity) 

A total diversion in excess of 20% is therefore possible with the above three teehnologies, but the 
following infrastructure would be required: 

The Municipality is currently investigating a partnership in establishing a drop off facility for used 
motor oils and eooking oils. 

Composting facility in Prinee Albert 

The 2014 Department of Environmental Affairs and Development Planning waste 
characterization study indieate the monthly organie waste quantity (both food waste and garden 
waste) to be approximately 60 tonnes per month whieh is well below the "imperieal" 350 tonnes 
per month threshold for financially sustainable eomposting. The eomposting facility near Prinee 
Albert would eost an estimated R3 750 000. 

Required infrastructure up to 2030 

Drop-off at Leeu Gamka and Klaarstroom 

The purpose of a publie drop-off is to provide a community with a facility where they ean drop- 
off the waste that they do not put out for weekly eolleetion. It also provides the opportunity to 
separate waste streams like garden waste, C & D waste and recyclables. 

A publie drop-off facility in Leeu Gamka and Klaarstroom, eaeh with 30m 3 hook lift eontainers, 
would not require a waste management lieenee and neither would it trigger the Norms and 
Standards for Waste Storage Facilities sinee itwould have a designed capacity of less than 100m 3 . 
The eost to eonstruet sueh a Publie Drop-Off in Leeu Gamka is estimated at R2 513 000 and 
Klaarstroom's eost will be the same. 

Gas deteetion on landfill sites 

The Department of Environmental Affairs and Development Planning: Sub Direetorate Waste 
Management Lieensing from time to time eonduets WDF gas deteetion exercises at Prinee Albert 
Municipality's landfill sites. To date no eoneerns has been deteeted during gas deteetion 
exercises, whieh bores well not only for landTill eomplianee but Air Quality eomplianee as well. 

ehallenges to Integrated Waste management inelude: 

• Review and implement the Integrated Waste Management Plan 

• Develop a elear asset maintenanee and management programme. 
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• Waste minimization strategies and the development of a waste management plan for the 
next 5 years. 

• Seeuring landfill site equipment to maintain the landfill sites. 

• Ensuring aeeess eontrol to the landfill sites. 

All landfill sites in the munieipal area have been registered with the Department of Environmental 
Affairs. 


4.7 Free basie services and indigent support 
introduetion 

A debtor is eonsidered indigent if the total monthly household ineome is R3500 or less. All 
indigent households individually receive 6 kl water and 50KwH electricity free eaeh month. 
Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage, rates 
and the availability eharge in respeet of water. All indigents have to renew their applieations 
annually in order to qualify for the benefits. 

The table indieates the pereentage of indigent households that have aeeess to free basie munieipal 
services. In aeeordanee with the approved indigent policy of the municipality, all households 
earning less than R3 500 per month will receive the free basie services as preseribed by national 
policy. The municipality has made provision for 1100 indigent households in the 2019/20 
financial year, whieh amounts to R5 112 620. 

4.8 Roads 

The total roads in municipality amount to 1 741.2 kilometres of roads. The total amount of roads 
eomprises of 257.6 (14%) kilometres ofsurfaced roads and 1 483.6 (85.2%) kilometres ofgravel 
roads. 

The maintenanee of the roads within the munieipal area remains a ehallenge with a limited 
operational budget. The negleet of several years has sinee eulminated in a situation that requires 
more maintenanee and eapital expenditure than the limited budget of Prinee Albert Municipality 
ean afford. 

It is imperative that an agreement be reaehed with the Department of Publie Works whereby the 
Municipality ean lease some of the aforementioned’s equipment to undertake eritieal 
maintenanee. The maintenanee of roads has beeome a erueial service delivery issue eonneeting 
directly to the munieipal areas main economy seetors, namely agrieulture and tourism. 

Challenges: Roads 


The following ehallenges in respeet of the roads division are provided in respeet of the reporting 
financial year. 


Deseription 

Aetions to address 

Pothole repairs 

An amount of R200 000 was budgeted for 2019/20 

Maintenanee on gravel roads 

Resourees and capacity must be budgeted 
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No alternative drive through town than rnain road 

Souree funding to upgrade Mark street and/or De Beer 
Street. Long term solution. 

Trees in De Beer Street, Prinee Albert needs to be 

trimmed 

Liaise with environmental expert on maintenanee of De 
Beer Street trees 

Storm water ehannels old and do not eater to the 
need of the growing town 

MIG applieation to be drafted for funding for upgrade of 
storm water system 


Table: Roads 


Challenges 


4.9 Storm water 
Prinee Albert South 

Prinee Albert is nestled in the Dorps River valley. The settlement is built at the foot of the hills 
and is divided into two areas - Prinee Albert North (PAN] and Prinee Albert South (PAS]. PAS is 
the business distriet and businesses eombined with residenees whilst PAN is a residential area 
developed in reeent years to aeeommodate the growing population. PAS has an extensive system 
of furrows used for the primary purpose of irrigation. The water is soureed from the nearby Dorps 
River. These furrows aet as storm water ehannels during storm events. In addition to the furrows 
PAS has open storm water ehannels. The furrow system is operated using a system of sluiee gates 
whieh are opened during major flood events Storm water in PAS drainage paths during a storm 
event are indieated below: 

• Storm water flows east-west down the hills to towards PAS and the streets of Klip, Bank 
and Nieuwe Street 

• Storm water then flows down the side streets from Klip, Bank and Nieuwe east-west into 
Church Street 

• The storm water from these upper streets are eolleeted via storm water ehannels and 
furrows in Church Street 

• The storm water from Church Street passes from the main ehannel into ehannels on De 
Beer, Pastorie and Meiring and Stoekenstroom Street. 

PAS lies on the foot of a hilly region to the east of the town. The town uses overland flow and open 
ehannels to convey the storm water. However, when there are high intensity storms the town 
experiences flash flooding. The following issues attributing the storm water problem were 
identified: 

• Poor eonditions, slopes and gradients of ehannels 

• No elear storm water system routing for minor and major flood events 

• Poor drainage in open spaees between households 

• Poor maintenanee of existing storm water infrastructure whieh eause bloekages of inlets 
and outlets. 
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Prinee Albert North 

Storm water in PAN drains during a storm event via five main drainage paths namely: 

• The natural stream that flows through the northern settlement flows from Margariet 
Prinsloo through the gabion attenuation and gabion ehannel towards the R328. Storm 
water from Rondomskrik and Karee and Spires Street also form part of this flow. 

• Storm water from Lang, Middelweg and Reguit exits via a culvert in the R328. 

• Storm water from Denne and Loop exit via a culvert in the R328. 

• Storm water drains from Luttig via lst avenue to Buitenkant Street, then through an open 
field to a culvert in the R328. Storm water from 2nd avenue and 3rd avenue also drain 
towards Buitenkant Street. 

• Storm water from Enslin and Arendse drain aeross an open field to a culvert in the R328. 

The following issues attributing the storm water problem were identihed: 

• Poor eonditions, slopes and gradients of ehannels 

• Poor drainage in open spaees between households 

• Poor maintenanee of existing storm water infrastructure whieh eause bloekages of inlets 
and outlets. 

The Storm water network in North End is currently being upgraded. The eontraetor has 

eommeneed with the projeet in February 2019 and will be finished in June 2019. 


Leeu Gamka 

Storwater in Leeu Gamka drains during a storm event via the following main drainage paths: 

• The tributary flows through the gabion ehannel towards the R353 (greenj. Storm water 
from Duiker and Aster Street also form part of this flow. The eatehment of this tributary 
extends approximately 2km into the mountain range to the northwest of the settlement. 

• Storm water from the hills flows into Granaat, Gousblom and Stapelia Street. 

• Storm water from hills to the east drain into Gousblom Street. 

• Storm water from Selonroos, Pofadder drains through ehannels alongside Aalwyn and 
then through a low road erossing in Gousblom. This storm water exits from a stone 
pitehed ehannel into an open field. 

• The new housing has a series of ehannels whieh drain towards the east. 

• Storm water from the open field adjaeent to the R328 flows into the culvert under the 
R353. 

• Storm water from 1, 4 and 7 drains through the culvert under the R328 towards the 
Gamka River. 

The following issues attributing the storm water problem were identified: 

• Poor eonditions, slopes and gradients of ehannels 

• Poor drainage in open spaees between households 

• Poor maintenanee of existing storm water infrastructure whieh eause bloekages of inlets 
and outlets. 

The upgrading of the stormwater in Leeu-Gamka has also eommeneed in February 2019 and is 

antieipated to end in June 2019. 
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Klaarstroom 

Storm water in Klaarstroom drains during a storm event via five main drainage paths: 

• Storm water from hills aeross the N12 drains south through a culvert and then into a 
storm water ehannel in Klaarstroom. 

• Storm water from hills in Klaarstroom flows towards the R407 to the North and storm 
water from the southern side of the hill drains towards a natural ehannel to the south. 

• Storm water from Klaarstroom (orange] flows into a series of ehannels and low-level road 
erossing whieh joins the natural storm water ehannel. 

• Storm water from the R407 drains towards a low-level bridge erossing whieh drains 
towards the river. 

The following issues attributing the storm water problem were identified: 

• Poor eonditions, slopes and gradients of ehannels 

• Poor drainage in open spaees between households 

• Poor maintenanee of existing storm water infrastructure whieh eause bloekages of inlets 
and outlets. 

Klaarstroom does not have sufficient capacity to convey storm water away from the settlement. 
In addition, some loeal flooding oeeurs due to supereritieal flow - storm water flows on Aalwyn 
Street into properties on other side of street. 

Proposed Storm water Projeets 
Prinee Albert South 

The projeets in Prinee Albert South aim at ereating additional hydraulic capacity in the hydraulic 
struetures on the East in Market and Nieuwe Street as these are the baekbone of the storm water 
system. inerease in capacity of these ehannels will also prevent quicker build-up of runoff into 
Church Street. Storm water flow diversion struetures between side roads and Church Street need 
to be installed to prevent water from flowing into properties on the western side. eieaning and 
maintenanee is also required as key storm water system eomponents sueh as the detention pond 
and ehannels are bloeked with vegetation and debris. 

Additional detention ponds will need to be developed as part of the areas alloeated for future 
developments. The eosts of the detention ponds have been lumped into one sum as the number 
of detention ponds and the future development design is unknown at this stage. 

Prinee Albert North 

The projeets in Prinee Albert North are to storm water flow diversion struetures between seleet 
roads and need to be installed to prevent water from flowing into properties and flooding the 
roads. Geaning and maintenanee are also required as key storm water system eomponents sueh 
as culverts and ehannels are bloeked with vegetation and debris. 

Klaarstroom 
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Klaarstroom requires upgrading of existing ehannels to improve conveyance of water away from 
the town towards the natural stream. Most of the projeets are for the future developments in the 
form of providing detention storage areas and formalising unlined ehannels. 

Leeu Gamka 

The storm water projeets in Leeu Gamka are focused around building larger ehannels and 
diverting storm water flow. Some ehannels sueh as the ehannel in Vygie Street has to be regarded 
to drain water away from the households. Leeu Gamka will need to inerease the storage area 
before the culvert in downstream in the R353 and also use the playground at the bottom of 
Pofadder Street as a storage area for storm water, to aeeommodate future development in the 
town. 

4.10 Planning and Loeal Eeonomie Development 

The Department of Eeonomie Affairs and Tourism assisted the Municipality in developing a PACA 
LED strategy whieh was ineluded in the IDP as possible areas for development. This strategy was 
found to be basie and informed by the business community of Prinee Albert. It provides a good 
basis to develop a full-fledged loeal eeonomie development strategy. The Municipality realises the 
need to identify catalyst projeets to eontribute to the establishment of an eeonomie value ehain 
and sustainable eeonomie growth. While a tender was alloeated for the soureing of funding for 
the drafting and implementing of a Loeal Eeonomie Development Strategy, no funding has been 
generated thus far. 

The Municipality in partnership with the Department of Environmental Affairs, Rural 
Development and Land Reform as well as the Department of the Premier developed an Eeonomie 
Edueation Centre that offered an Aeeess Centre with a business hub, training and meeting 
facilities as well as internet aeeess to all residents. These facilities are used optimally. Aeeess 
Centres were also developed in Klaarstroom and Leeu Gamka. 

The Municipality lost out on a key catalyst projeet when the funding for the proposed sport 
preeinet in Prinee Albert was not enough to meet the market related priees of undertaking sueh a 
projeet. It is however imperative that this projeet eontinues so as to allow not only direet job 
opportunities in the eonstruetion phase but also allows for sport and events tourism, especially 
in the aftermath of C0ViD-19. The Municipality will embark on the RSEP program that will see 
the first phase of the extension of the Thusong Centre. This development together with the 
proposed sport preeinet will promote soeial eohesion and address the apartheid planning legacy 
of before. Key to the Municipality's loeal eeonomie support is preference provided to loeal 
suppliers and labour-intensive job ereation through the Expanded Publie Works Program as well 
as the Community Workers Program. 

ehallenges: Planning 


The table beneath reflect the ehallenges in respeet of Planning for the 2019/20financial year. 


Deseription 

Aetions to address 

Zoning seheme outdated 

Zoning register drafted 
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Deseription 

Aetions to address 

Providing approval within 120 days 

This is not possible due to the ehallenges in respeet of 
a reporting newspaper, eomment periods and eouneil 
meetings that do not align as well as the time it takes 
the registered town planner to eompile reports 

Poor legal eomplianee and enforcement by 
Municipality 

A MISA Town planning Intern was appointed and has 
significantly improved eomplianee. 

Outdated SDF 

New SDF under review 


4.10.1 Broadband 

In order to improve aeeess and stimulate usage of the Internet, the Western Cape Broadband 
Initiative will be implementing Wi-Fi hotspots at a Provincial government building in every 
ward aeross the Province over the next three years. These hotspots will allow limited free aeeess 
(250 Mb per month] to any citizen, as well as allow all gov.za websites to be aeeessed free of 
eharge. Wi-Fi hotspots will be installed in 15 wards aeross the Central Karoo. These inelude the 
already installed hotspots in eaeh of the 3 of the 4 wards in the Prinee Albert Municipality, 
namely the Aeeess Centre in Prinee Albert, the aeeess eentres in Leeu Gamka and Klaarstroom. 
A further hotspot will be eonneeted in ward 2 at the Thusong Centre in future. 


Highlights: LED 

The following performance highlights with regard to the implementation of the LED strategy are: 


Highlights 

Deseription 

Community gardens and subsistenee farming on 
Treintjiesrivier and eommonage 

Small subsistenee farming by several emerging 
businesses on eommonage and Treintjiesriver 

Partnership with non government seetors 

Partnerships with Tourism and PACT to promote Prinee 
Albert as destination and support loeal eeonomie 
developnrent 

Aeeess Centre 

Alloeation of 5 Aeeess Centres to Prinee Albert munieipal 
area of whieh three has already been opened 
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EPWP workers employed 

123 employment opportunities were established via the 
EPWP program as on 23 Mareh 2020, while Council 
facilitated additional labour job opportunities with 
community based projeets that is funded out of the CRR. 

RSEP projeet 

The implementation of the first phase of the extension of 
the Thusong Centre 

Approval of land use applieations 

Approval of land use ehanges for guest houses and 
businesses 


Table: LED highlights 


LED Strategy 

The municipality is soureing external funding to eompile an integrated eeonomie development 
strategy. Though funding has not been received, the prineiples of quality strategie eeonomie 
planning at the munieipal level ineludes the setting up of effective struetures for managing the 
eeonomie strategy proeess (1), preparing a good strategie analysis of the municipality (2], 
strategy formulation (3] and strategy implementation (4]. 

A key eoneept throughout this proeess is partnership: partnerships within the municipality, as 
well as with others outside the munieipal building, with whom these four steps are undertaken 
together. 

At present the Municipality is driving the visioning proeess within the community to proeure 
eommunal buy-in on what type of towns we want in our areas. Onee agreement ean be reaehed 
on these matters, further initiatives ean be built upon the results. No funding to draft and 
implement this strategy has been received. 

LED Maturity 

The Western Cape, Departmentof Eeonomie Development and Tourism (WCG:DEDAT] embarked 
in 2012 on a benehmarking proeess ealled LED maturity assessments, Benehmarking of LED 
praetiees and performances inerease awareness and insight of leaders at Munieipalities about: 

• Factors eritieal to LED sueeess, 

• Whieh aspeets of LED praetiees work in the Municipality and whieh do not, 

• The root eauses of their LED failures, and 

• Options to learn from other who have sueeeeded where they have failed 

The Prinee Albert Municipality's assessment was held in 2015. The improvements are 
eommendable but mueh improvement is still required. Having benefitted from a PACA proeess, 
the priority is firstly to follow through on implementation. With implementation eomes 
credibility and on-going support from stakeholders. 
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The 2015 assessment shows eontinued improvement in almost all areas. The following learning 
activities are proposed for the next year: 

1. Focus on implementing the PACA initiatives to eompletion. Refer to the LED good praetiee 
guidelines to identify gaps in eurrent praetiees. 

2. Sharpen up the understanding of the loeal economy. Refer to the LED good praetiee 
guidelines to identify gaps in eurrent praetiees. 

3. Utilise learning opportunities offered by WCG: DEDAT, SALGA, CENLED/UWC and others. 

4. Measure the results and value added and report progress to stakeholders quarterly. 

5. Mueh ean be learnt from peer municipality sueeess stories sueh as George and 
Threewaterskloof. 


The Municipality also embarked on a partnership with the University of Stellenboseh to identify 
strategie partnerships that will enable eeonomie development, enhanee service delivery and 
improve the living eonditions of all residents. Two projeet proposals have been drafted to date 
and funding for these proposals remains a ehallenge. In Mareh 2018 a partnership between the 
municipality and Gouritz duster Biosphere Reserve (GCBR] to eollaborate on initiatives of 
mutual interest. A Memorandum of Agreement is yet to be signed between the two parties. A list 
of projeets that have been identified by GCBR is attaehed as annexure 

Munieipal Farm 

The farm Treintjiesriver (portion 1 of the farm Damaseus no.153 in the Prinee Albert area] was 
purehased in 2005. The farm is situated 6 kilometres west of Prinee Albert and has a harsher 
elimatie aspeet than properties situated on the east, where river systems are stronger. It is loeated 
on the edge of the mountain range and thus ineludes mountain land as well as ‘karoo plains'. The 
size of the farm is 5580 heetares and ineludes the following resourees, aeeording to the valuation 
report at the time of purehase: 

Summary of Agrieultural Assets 


Type of asset Extent 

Extent(ha) 

Valuators estimated 

Irrigated land (lueerne] 

7.0 

280 000 

Irrigated land (eash erops] 

1.5 

52 500 

Dry with potential to irrigate 

11.5 

57 500 

Grazing 

5 560.3 

3 058 000 

Total land value 


3 448 000 

Aeeommodation 


867 000 

Other buildings 


336 480 

Dams 


362 000 

Total value 


5 013 980 


Treintjiesrivier 
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New lease agreements were eoneluded with the emerging tarmers on Treintjiesrivier and the 
eommonage. Workshops were held with the emerging tarmers of Prinee Albert, Klaarstroom and 
Leeu Gamka to identify assistanee required and future objectives. The Municipality provided 
support to the emerging farmers on the proeurement of additional live stoek; emergency drought 
relief and obtaining identifying marks on live stoek. The South African Poliee assisted the 
Municipality and farmers with the eounting of livestock and advised on legal eomplianee in 
respeet of livestock theft and movements. Two ladies from Treintjiesrivier won the best 
agrieultural garden award in the Western Cape for their garden on Treintjiesrivier. Uneontrolled 
aeeess and theft remain a big ehallenge for emerging farmers. The Municipality assigned a task 
team to investigate the sustainability of optimum use. 

Loeal Eeonomie Development Projeet, Klaarstroom 

The Prinee Albert Municipality has a Memorandum of Agreement with the Prinee Albert Tourism 
Assoeiation in its efforts to develop and market tourism in the entire Munieipal area of Prinee 
Albert. This ineludes the hamlet of Klaarstroom. 

Prinee Albert Tourism has an office in Prinee Albert, but not in Klaarstroom. Klaarstroom has 
mueh to offer tourists. It has a unique eharaeter, has a well-preserved historieal eore, lies at the 
entranee to Meiringspoort whieh euts through the majestie Swartberg range and offers a potential 
stop for travellers along the busy N12 route, running from Emalahleni to George. 

Attempts to support projeets aimed at loeal eeonomie development and in the tourism seetor, in 
partieular, in Klaarstroom have been hampered by the fact that there is not a facility to use as a 
base for sueh projeets. One projeet involves a group of Klaarstroom women who want to offer 
traditional Karoo roosterkoek and moerkoffie to travellers along the N12. 

Erf 178/31 has been transferred to Prinee Albertmunicipalityby the Departmentof Publie works. 
Part of the building on the erf eould be used to house a satellite tourism office with information 
on Meiringspoort, Prinee Albert, Klaarstroom and the area. 

The building eould also offer a perfect base for the roosterkoek projeet - there are basie kitehen 
facilities and an area where guests ean relax and enjoy their coffee and roosterkoek. The building 
offers proteetion against the weather. Members of the community have also asked that the 
building be an outlet for loeal crafts and produets. All three proposals eould be aeeommodated 
under one roof. 

4.11 Community and Soeial Services 
4.11.1 Libraries 

Libraries are a provincial function and the municipality is performing the function on an agency 
basis. The function is fully funded by province. The libraries are functioning very well and 
enjoyed an annual eireulation of 28 317, with outreaehes within the community that ineluded 
outreaehes to the disabled, the aged, sehools, ete. The library won the provincial award for the 
best small municipality in the Western Cape. 

The satellite library at the Thusong Centre in Prinee Albert established during Oetober 2014 to 
be nearer to the community of North-End eontinued its good performance during the reporting 
year. The Prinee Albert Library was awarded the aeeolade of being seleeted as the best rural 
municipality in the Western Cape during February 2016. The internet aeeess within libraries 
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provides valuable support to persons without these facilities and it is the learners of our loeal 
sehool that are the primary users of these facilities. 


4.11.2 Cemeteries 
introduetion 


We have five eemeteries in the munieipal area Prinee Albert two (2), Leeu-Gamka two (2] and one 
(1] at Klaarstroom. There is sufficient spaee in all eemeteries at present but new eemeteries are 
needed. An eleetronie burial register has been eompiled to address the risks of double burials. 


Cemeteries Challenges 

Deseription 

Aetion to address 

Cemetery required for Klaarstroom, Leeu Gamka 
and Prinee Albert 

Available land to be identified and zoned 
accordingly 

Prinee Albert Road in need of Cemetery 

Negotiate with Farmers for land 


4.12 Air Quality Control 

The Air Quality Management Plan for Prinee Albert Municipality has been developed to 
comply with the National Environmental Management : Air Quality Aet 39 of 2004 (AQA] 
requires Munieipalities to introduee Air Quality Management Plans [AQMP] that set out what 
will be done to achieve the preseribed air quality standards. 

As detailed in the AQA a loeal municipality has two primary statutory obligations with whieh 
it must comply and these obligations are:- 

• designate an Air Quality Officer (AQO] 

• ineorporate an Air Quality Management Plan in its IDP 

At Prinee Albert Municipality the Manager: Corporate and Community Services will be 
responsible for air quality management. Training needs to be provided to said official to ensure 
that Air Quality Management enjoys serious priority in the operations and integrated planning of 
the Municipality. No Air Quality Management Committee was established in the munieipal area. 
As there is limited capacity within the Municipality it is again suggested that a regional Air Quality 
Management Forum must be established to ensure peer-learning and the sharing of best 
praetiees. It will also ensure that Air Quality Management remains on the regional agenda. 

The Municipality drafted their Air Quality Management Plan in late 2014 and this was again 
reviewed during the IDP eompilation proeess. The new reviewed Air Quality Management Plan 
was approved by Council on 30 May 2019. 

At present there is no funding set aside to undertake and implement Air Quality Management. 
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4.13 Law Enforcement 

Law enforcement is performed by one permanent traffic officers who also operate the DTLC and 
are supported by one Clerk of the Court and three law enforcement officers. One of the traffic 
officers has been aeting as the Management Representative ofthe DLTC. Signiheant improvement 
on the management of the DLTC have been made. 


4.14 Fire Services and Disaster Management 

In terms of Sehedule 4 Part B of the Constitution, Fire Fighting Services is a munieipal function. 
The Prinee Albert Municipality does not have a formal, full-time Fire Services Unit. The Fire 
Fighting function is eoordinated by the Fire Officer in the Municipality who is also responsible for 
oeeupational health and safety. Eight officials, at the level of labourers, previously received 
training in the basies of Fire Fighting and aet as the Fire Services unit of the Municipality. They 
perform dual functions and are not specifically alloeated to fire services. Protective elothing and 
sufficient equipment remain a ehallenge for these officials. Prinee Albert municipality has two fire 
fighting vehicles, with 2 000 litre and 600 liter water tanks respectively. A funding proposal to 
obtain new firefighting equipment has been submitted to the provincial disaster management 
eentre and a 4x4 fire fighting vehicle was proeured and delivery was in February 2020. The 
Municipality will also be ineorporated in a Shared Service eentralised eall eentre for emergency 
services that will be situated in Beaufort West. This is a projeet that will eome into effect only 
after subsidisation from Provincial government. The Municipality will enjoy Hazmatt support 
from the Central Karoo Distriet Municipality and is engaging with role players on the future 
deployment of Work on Fire teams within the munieipal area to strengthen capacity. 

On 13 Mareh 2018 the then Minister of Co-orporate Governance and Traditional Affairs, Mr Zweli 
Mkhize has deelared a National State of Disaster in terms of the Disaster Management Aet, 2002. 
In respeet of the drought eonditions in South Africa. On 15 Mareh 2020 the Minister of 
Cooperative Governance and Traditional Affairs deelared a national state of disaster pertaining 
to the Covid 19 outbreak in South Africa. The country will go on a 21 day loekdown from 23h59 
on 26 Mareh 2020. The municipality has established a munieipal disaster JOC for the munieipal 
area and will be aligning their strategies with the Distriet JOC. 

The Municipality adopted a Disaster Management Plan in June 2014. This plan was reviewed in 
Mareh 2018, and was tabled with the draft reviewed IDP and will be adopted by Council in May 
2019. It will be further reviewed during the publie partieipation proeess guiding the IDP and 
budget approval. 

The disaster management framework in Prinee Albert is embodied in their Disaster Management 
Plan. By law eaeh municipality must annually review their Disaster Management Plan to ensure 
that when a disaster oeeurs, they will be ready to address it in sueh a manner that it will have the 
least negative impaet on our community and environment. The foundation of effective Disaster 
Management Planning is understanding the hazards, the exposure and vulnerability of people and 
assets to those hazards. The hrst step in the proeess of preparing a Disaster Management Plan 
for a Municipality, (in eonsultation with other key role players, is to eompile a Disaster Risk 
Assessment that identihes risks to whieh the eommunities in the munieipal area are exposed to. 
Prinee Albert Municipality have done just this, in eollaboration with the community and the 
Provincial Department. The draft Disaster Risk Assessmentforms an integral partofthe Disaster 
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Management Plan and covers topies sueh as shale gas development, drought, aeeidents on the N1, 
and many more. The Municipality would like to invite the publie to eome and peruse the 
doeuments available at the libraries and provide their input on ways to improve their risk 
mitigation strategies. 

Mr G van der Westhuizen was appointed as the Seetion 30 Control of ineidents officer. 

4.15 Sport and Reereation 

This eomponent ineludes: community parks; sports fields; sports halls; stadiums; swimming 
pools; and eamp sites. 

We have four (4) sports grounds eonsisting of 3 eombined rugby and soeeer fields, one (1] soeeer 
field in Prinee Albert and 3 netball fields. Severe ehallenges are experienced with over-utilisation 
of the existing facilities. Funding applieations to find a solution for this has been submitted to the 
relevant seetor departments. In Prinee Albert the Sydwell Williams and Odendaal field are not 
used due to the sub-standard eondition of the fields. The field of Sydwell Williams need to be 
upgraded however to allow utilisation of it as an exercise field. Due to severe drought eonditions 
in Prinee Albert the sport fields eould not be irrigated on a regular basis and resulted into further 
deteriation. The wall build in the previous financial year in Leeu Gamka was demolished during 
a flash flood. 

The Municipality had to defer a ring fenced MIG alloeation of Rll.5 million to National Sport as 
they eould not eommenee with the proposed preeinet sport development projeet in Prinee Albert 
as the market related priee was nearly 80% more than the available budget. The Municipality re- 
applied for the award of this funding in following hnaneial years. 

Highlights: Sport and Reereation 


Highlights 

Deseriptions 

Borehole sunk in Prinee Albert 

Borehole sunk for sport fields in Prinee Albert 

Safe swimming awareness 

Safe swimming awareness done at swimming pool 

Covering of swimming pool 

A cover was purehase for the swimming pool in Prinee 
Albert to reduee evapuration 


The municipality embarked on a journey to establish a munieipal sports eouneil whieh are 
eonstituted by all three towns sports eouneils. All three towns have their respective sports eouneil 
whieh reports to the munieipal sports eouneil. The Munieipal Sports Council is under the 
Chairmanship of Nieole Wieomb. 


57 | P a g e 











ehallenges: Sport and Reereation 


Challenges in respeet of sport and reereation for the reporting year are reflected below: 


Challenges 

Aetions to overcome 

Insufficient equipment and maintenanee 
budget to maintain facilities 

Equipment must be maintained via maintenanee plan and 
eontrol measures implemented 

Funding for sporting eodes and facilities 
needed 

Funding proposals for external funding prepared 

Lighting at sport fields 

Lighting eould lessen the overuse of facilities and improve 
security - applieation for funding for Klaarstroom and Leeu 
Gamka 

Security at facilities 

Security at facilities must be improved to proteet assets - 
especially in Klaarstroom - community asked to report 
vandalism 

Water for sport fields 

Water must be seeured for Klaarstroom sport facilities - 
engagements with sehool board 

Overuse of facilities 

Due to a laek of suitable facilities, some of the fields are 
overused - lighting needed 

Defer of Rll.5 million of funding for sport 
preeinet 

Market priees of sport preeinet exceeds available funding 


Table: Sport and Reereation Challenges 


4.16 Financial Services 

The following highlights in respeet of the reporting year for the financial department are reflected 
below: 

• The municipality received an unqualified audit opinion (elean audit) for the 2018/19 
financial year. The only municipality within the eentral karoo to obtain a elean audit 
opinion from the AG. 
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eurrent Ratio July 2017 - June 2018 Ouarter 4 

6.65 9 

The value of a municipality's short-term assets as 
a multiple of its short-term liabilities. 

More than double the ratio for sjmilar munieigalities in 
Western Cape: 1.91 

More than double the ratio for similar munieipalities 
nationally: 1.07 

good © Morethanl.5 

average © Between 1 and 1.5 
bad © Less than 1 

+ Show ealeulation 

Liquidity Ratio July2017-June2018Quarter4 

5.18 © 

The municipality's immediate ability to pay its 
eurrent liabilities 

More than double the ratlo for slmllar munieipalitles in 
Westem Cape: 0 82 

More than double the ratio for similar rnunieipalities 
nationally: 0 17 

good © More than 1 
bad © Less than 1 


The following ehallenges in respeet of the reporting year for the financial department are 
reflected below. 


Deseription 

Aetions to address 

Grant Dependent 

We need funding from National and Provincial 
Government to comply to legislative requirements 

Expand ineome base 

Verify ineome sourees to ensure all services are 
correctly levied 

Low payment pereentage in Klaarstroom and 
Leeu-Gamka 

Continue with debtor payment awareness 
programs, and petition SALGA and COGTA to 
salvage the Eskom delivery area dilemma 


Table: Financial Services Challenges 
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4.17 Human Resouree Services 

The Human Resouree Department have only two dedieated staff members of whieh one is a 
eontraet worker funded by the EPWP-program. The Skills Development Facilitator performs dual 
functions within the eorporate service division. The Municipality undertook a HR profiling audit 
to determine the ehallenges within the HR division. 

Highlights: Human Resourees 


The following highlights in respeet of the HR division for the reporting hnaneial year is portrayed 
below: 


Highlights 

Deseription 

Wellness meeting with staff 

Staff wellness meeting held where MM 
engaged directly with workers 

EPWP eontraets eoneluded for 123 persons 

Contract administration in respeet of EPWP 
workers successfully undertaken 

Improved oversight on over time 

Stronger eontrol measures implemented 


Table : Human Resourees Highlights 


ehallenges: Human Resourees 

The following ehallenges in respeet of HR management as it pertains the reporting year are 
indieated below. 


Deseription 

Aetions to address 

HR polieies are out-dated. 

Polieies reviewed - to be tabled at LLF 

Vacancy rate is 28.3% 

Vacancy rate needs to be addressed within 
financial eonstraints 

lndividual performance agreements to be eoneluded 

The municipality is currently on a trial period 
to implement individual performance from 
Mareh 2018 - June 2018. 


4.18 Performance Management 
Approval of the Top Level SDBIP 2019/20 

The SDBIP for 2019/20 were prepared as deseribed in the paragraphs below and the Top Layer 
SDBIP approved by the Executive Mayor on 28 June 2019. 
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The organisational pertormanee is evaluated by means of a munieipal seoreeard (Top Layer 
SDBIP] at organisational level and through the service delivery budget implementation plan 
[SDBIP] at departmental levels. 

Performance Agreements 

All MSA Seetion 57 Performance Agreements was signed with respective employees in July 2019. 

Munieipal Publie Aeeounts Committee (MPAC) 

This eommittee has been established and training was provided. 

Annual Reporting to Council 

The annual report has been submitted to eouneil as per the legislative preseripts and 
requirements. The fmal annual and oversight reportwas adoptedby Councilon 28 January 2020. 


4.19.1 Overall Service Delivery Performance in terms of the Top Layer SDBIP 

It must be noted that the Top Layer SDBIP eontains 32 KPI's of whieh 13 does not fall into the 
reporting period. The table below reflects the top layer SDBIP dashboard of overall performance 
ofthe respective Departments from 1 July 2019 to 31 Deeember 2019. 


The table below illustrates the Municipality's overall performance for the reporting period of 1 
July 2019 to 31 Deeember 2019. 
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The table below illustrates the Municipality's pertormanee per Direetorate for the period 1 July 
2019 to 31 Deeember 2019. 


■ KPI exceeded 

■ KPI well met 

■ KPI met 

■ KPI almost met 

■ KPI not met 


ehapter 5 
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PERFORMANCE PER DIREOTORATE 



Munieipal Financial Corporate and intrastrueture 

Manager Services Community Services 

Services 










Ward Planning and needs identification 

5.1 Seetor & operational planning 

The identification and prioritization of community needs was an exhaustive proeess that builds 
on the needs and priorities of previous years, while taking into aeeount new developments and 
priorities. Ward engagement took plaee through ward eommittee meetings, publie meetings, 
seetor engagements, door-to-door visits, interest group engagements and individual input 
throughout the year. 

As the ward eommittees plays sueh a pivotal role in the IDP the newly eleeted ward eommittee 
members were taken on site visits of all key munieipal service infrastructure to provide an 
overview of the status quo of services and they also received training on the respective munieipal 
proeesses in preparation of their one on one engagements with the community to solieit input in 
the ward profile and ward-based planning. An IDP Representative Forum with representatives 
from all four wards were also established to support the prioritization of needs. 

5.2 eiimate ehange 

The seienee of human-eaused elimate ehange is undisputable. The average global temperature 
has already inereased by 0.8°C; at this rate we are on traek to reaeh a 4°C global average 
warming by 2100. Evidence suggests Africa is warming faster than the global average whieh is 
having severe impaets for hard-won developmental gains aeross an already vulnerable 
eontinent. eiimate ehange impaets are already evident in the Western Cape and are negatively 
impaeting and undermining eeonomie and soeial development. Infrastructure, basie resourees 
(water, food and energy] and livelihoods will all be impaeted on and these impaets will affect 
all seetors and stakeholders, with a partieular impaet on the poor and vulnerable seetors of our 
community. Substantial responses are required by all role-players in order to adapt to the 
ehanges that will be experienced. 

Climate ehange response is both about redueing vulnerability to elimate ehange and developing 
adaptive capacity to eope with what ean't be avoided. eiimate risk is relatively high in the Central 
Karoo as it is an arid area that has always been prone to drought situations. eiimate related 
disasters have substantial financial implieations, and elimate ehange in general eould have far 
reaehing long term eeonomie consequences for the viability of the region. eiimate-related impaets 
sueh as drought, flooding, snowfall, wind, fires and extreme heat are not new to the Central Karoo 
Distriet but they are likely to be exacerbated, as well as inereasing in frequency and severity. 
Importantly, long term ineremental ehanges and shifts in trends in elimatie variables will impaet 
on the thresholds oftolerance of infrastructure and eritieal services provided by government. 

To date, the implementation of elimate ehange responses to this ehanged elimate has been 
slow. Many stakeholders do not perceive that it is their responsibility or mandate to prepare 
for elimate ehange, and state limited resourees and the delivery of other basie services as a 
ehallenge. eiimate ehange is everyone's business and has to be ineorporated into every facet of 
spatial and land use planning, service delivery, infrastructure development and eeonomie 
planning. Failure would eompromise basie service delivery, exacerbate poverty and undermine 
the most vulnerable eommunities. 
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Pixlty Ka 5tmt 
DhWei «unlclpallty 


Nomokwa 
Distriet Municipality 


aeeu Camka 


Sarah Baartman 
Dhtriet Municipolity 


iPrlrKe Albert- 


Capo-'-' 

Wlnelands 

Distriet 


idtn DHtriet 
Munlctpallty 


Municlpolity 


Prinee Albert deelared a drought in all of its areas in Oetober 2017. This drought 
deelaration is still applieable at present, putting agrieulture and available water 
resourees as well as the general environment under pressure. Drought mitigating 
initiatives inelude the proeurement and drilling of boreholes in Klaarstroom and Leeu 
Gamka as well as inereasing the storage capacity in Prinee Albert. Drought tariffs was 
implemented in the town of Prinee Albert from in February 2019 and is still valid. 

The Municipality 
do not have 
alternative water 
souree options 
other than 

boreholes or in 
the ease of Prinee 
Albert, leiwater. 

The Municipality 
thus prioritised 
careful and 

eontinuous 
monitoring of 
water demand in 
all their towns to 
mitigate the 
wasting of 

resourees. The 
Municipality also 
embarked on a 
leak deteetion 
and repair 

programme to 

proteet the already searee water sourees. If the situation worsens, the Municipality will 
implement drought tariffs and eurb water usage. The Municipality is also eonsidering the 
development of a building by-law that will only allow water and energy saving applianees and 
eonneetions. The following table depiets the draft drought risk register for Prinee Albert 
Municipality. 


Priority 

Municipality 

Towns 

Projeet name 

Deseription 

Financial 

implieations 

Lead Department + 
Supporting 
departments 


Prinee Albert 

Prinee 

Albert 

Repair and upgrade 

water treatment 

works 

Repair and 
upgrade water 

2 000 000 

DLG: MI; DWS, 
Municipality 


MEAN ANNUAL PRECIPITATION MAP 


Mean Annual Preeipitation Map: Central Karoo Dlstriet Municipality 
Road Type Mean Annual Preeipitation 
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— Roilways ••• EphemeralRtver 300-400mm 70(H300mm swjhAtneoSiwdrOoiai 
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treatment 

works 




Prinee Albert 

Prinee 

Albert 

The installation of 
new data loggers on 
boreholes. 


2 000 000 

DLG: MI; DWS, 
Municipality 

Prinee Albert 

Prinee 

Albert 

Design and 
eonstruetion of raw 
water storage dam 


40 000 000 

DLG: MI; DWS, 
Municipality 

Prinee Albert 

Prinee 

Albert 

Drought aid support 
to farmers 

Purehasing 

fodder 

6 500 000 

DoA; DLG 


The Prinee Albert munieipal area is in a predominantly natural state (89%) whieh supports 
biodiversity and the eeologieal proeess that maintains biodiversity. The expansion of intensive 
land uses (mining, cultivation and urbanization) whieh result in the loss of habitats is sometimes 
unavoidable but must be done by carefully eonsidering the impaet on the environment. The 
proposed uranium mining and shale gas exploration in the region's impaet on the environment, 
water and air quality, is a matter of eoneern and therefore the Municipality partakes in the 
regional forums where this is diseussed. The Municipality will also be developing an alien 
vegetation eradieation policy and programme to help conserve the natural environment. 

5.3 Comprehensive Rural Development Program (CRDP) Approaeh 

Ward 1 whieh ineludes Leeu Gamka, Bitterwater and Prinee Albert Road has been identified as a 
CRP site and is amongst the reeognised poverty poekets in the Western Cape. The CRDP focusses 
on supporting the IDP in rural wards by following a holistie approaeh that ineludes soeial 
facilitation, soeial upliftment, infrastructure development and eeonomie development. The CRDP 
therefore is an opportunity to fast traek development in rural wards as funding from the 
Department of Rural Development and Land Reform is made available to cover high priority 
projeets as identified by a Council of Stakeholders (COS), eleeted from amongst the residents of 
the CRDP site and needs ineluded in the IDP. A general meeting was held in February 2017 to 
eleet a new Council of Stakeholders in the CRDP area. The eleeted Council of Stakeholders are: 

Chairperson - Raymond Swarts 
Vice ehair -Nieolaas Abrahams 
Secretary - Tamlyn Petoors 
Vice secretary- Roslin De Wee 
Treasury- vacant 


The objectives of the CRDP programme are to: 

• Stimulate the loeal economy; 

• Identify programmes & projeets that will improve the livelihoods of rural eommunities; 

• Facilitate infrastructure investment in rural settlements; and 

• Soeial upliftment of rural eommunities 
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An Inter-governmental Steering Committee (ISC) eo-ordinates the input and support from all 
relevant government departments whieh inelude the Departments of Rural Development & Land 
Reform, Agrieulture, Soeial Development, Edueation, Casidra as well as the municipality. Through 
this programme comprehensive development plans will be developed by the relevant 
stakeholders particularly for the rural eommunities and will be ineorporated in the reviewed 
eeonomie development strategy of the municipality. 

In the past severe difficulties were experienced in linking the projeets initiated in the CRDP site 
with munieipal projeets and ineorporating them in the Integrated Development Plan. Projeets 
seem to be implemented on a silo basis, excluding the Municipality and thus these needs are not 
ineorporated in the IDP. Some effort has gone into remedying this situation. 

Beneficiary Seleetion and Cooperative Registration: 

• A Total of 35 Cooperatives has been registered 
Projeets: 

• 21 Food Gardens supportedbythe Departmentof Rural Development, Department Water 
& Sanitation and Department of Agrieulture 

• Cleaning of river supported by the Department Water & Sanitation 

• Nursery projeet 

5.3.1 Neighbourhood Development Planning (NDP) 

This seetion focuses on the input received from the munieipal stakeholders during the IDP 
engagement proeess and planning for the wards. Planning methodologies used in the ward 
planning proeesses were twofold namely: 

Comprehensive Rural Development Program (CRDP) approaeh and’ Neighbourhood 
Development Planning (NDP) approaeh 


To enhanee effective and excellent service delivery the area was divided into four wards namely: 


Ward 

Area 

1 

Leeu Gamka and Prinee Albert Road 

2 

Klaarstroom, Seekoegat, Die Gang farming areas and Prinee Albert South, east 
of Church Street 

3 

North End Prinee Albert 

4 

Prinee Albert North, Rondomskrik 


The Neighbourhood Development Plan projeet aims to deepen community engagement in the 
future development of the munieipal area. The Neighbourhood development Planning does 
essentially three things. Firstly, it provides a vision of what the area/ neighbourhood should look 
like over a period of time, sets out elear development objectives and proposes aetion plans/ 
projeets for implementation. 
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5.4 SWOT Analysis of the Area 


During the door to door visits and the community meetings, facilitated by the University of 
Stellenboseh, as well as during seetor engagements the following strengths, weaknesses, 
opportunities and threats were identihed per ward. 



Ward 1 

Ward 2 

Ward 3 

Ward 4 

Strengths 

Situated along the N1 
Available land 

Clean air 

Agrieulture - game 
farming 

Available labour 

Beautiful environment 
Rieh eultural heritage 
Attractive tourist 

destination 
intelleetual capacity 
Export fruit and wine 
Clean air 

Swartberg Pass 

Situated along N12 
(Klaarstroom) 

Sound infrastructure 

POP Oentre 

Available labour 

Potential for eultural 

tourism 

Open spaee 

Business development 
potential 

Aeeess Centre 

Open spaees 

Available labour 

Potential for eultural 

tourism 

Business 

development 

potential 

Cultural heritage 

(PA South) 

Weaknesses 

Water scarcity and 
poor quality 

Skills shortage 

Poor infrastructure 
Bueket system 
Unemployment 

Drug Abuse 

Laek of erĕehe in 

Bitterwater 

Laek of ehureh and 
business premises 
Industrial area not 
developed 

Low literacy levels 
Limited job 

opportunities 

No secondary sehool 

No further edueation 
facility 

Limited aeeess to 
government services 
Laek 

High road aeeident risk 
Upgrading of Transnet 
area to aeeeptable 
standard 

Street ehildren 

Aged infrastructure 

Fire truek needed at 

Klaarstroom 

Fire fighting capacity to 
be improved 

Laek of storm water 

system 

Areas not disabled 
friendly 

Laek of street lighting 
Klaarstroom isolated 

fronr government / 
munieipal services 

Street Ohildren 

Skills shortage 

Poor infrastructure 
Unemployment 

Drug Abuse 

Laek of erĕehes 

Laek of ehureh and 
business premises 

Low literacy levels 

Limited job 

opportunities 

No further edueation 
facility 

Community Safety 

Challenges 

Linrited skills base 

Lackof ATMs 

Street ehildren 

Skills shortage 

Linrited water 
drought 

Substanee abuse 
Unemployment 

Laek of business and 
ehureh premises 
Linrited job 

opportunities 
Community safety 
ehallenges 

Linrited skills base 

No further 

edueation facilities 

Laek of ATMs 
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Opportunities 

Skills training 
Developing tourist and 
road support 

infrastructure along 
N1 

SMME development 
Emerging farming 

support 

Develop industrial 

area 

Skills training 

SMME development 
Develop tourism node 
and destination 

marketing initiatives 
Skilled retirees to 

support community and 
municipality 

Emerging farming 

support 

Skills training 

SMME development 
Emerging farming 

support 

Establishment of FET 
facility 

Establishing reereation 
facilities 

Skills training 

SMME development 
Emerging farming 
support 

Establishment of 

FET facility 

Threats 

Teenage pregnaneies 
Substanee abuse 

Skills shortage 

Drought 

Fracking 

Uranium mining 

Teenage pregnaneies 
Substanee abuse 

Drought 

Aged infrastructure 
Fracking and uranium 
mining 

Early sehool drop outs 
Poor management of 
landfill sites 

Teenage pregnaneies 
Substanee abuse 

Unlieensed shebeens 

Skills shortage 

Drought 

Early sehool drop outs 

Teenage 

pregnaneies 

Substanee abuse 

Unlieensed 

shebeens 

Skills shortage 
Drought 

Early sehool drop 

outs 


5.5 Focus areas for Wards 

From the above the following development objectives were identified as eritieal focus areas for 
the respective wards. 


Area Development 

Objectives 

Munieipal Key 

Performance Areas 

Strategie Objectives 

Quality services 

Basie service delivery and 
infrastructure development 

S04: To provide quality, 

affordable and sustainable 
services on an equitable basis. 

To promote the general 
standards of living 

Caring community integration 

Good governance and publie 
partieipation 

S07: To enhanee participatory 
democracy 

A elean, sustainable and safe 

environment 

Environmental and spatial 
development 

SOl: To promote sustainable 
integrated development 

through soeial and spatial 
integration that eradieates the 
apartheid legacy 

Good Road, Publie transport and 
service infrastructure 

Basie service delivery and 
infrastructure development 

S04: To provide quality, 
affordable and sustainable 
services on an equitable basis 

Soeial eare, eultural, sport and 
youth, skills development 

Institutional development and 
transformation 

S06: To eommit to eontinuous 
improvement of human skills 
and resourees to deliver 
effective service delivery 
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Stimulate loeal 
development 


eeonomie 


Eeonomie development 


S02: To stimulate, strengthen 
and improve the economy for 
sustainable growth 


The following needs, aligned to the Strategie Objectives must be implemented via 
projeets: 


Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


SO 4 

Integrated Human Settlements: 


To provide 
quality, affordable 
and sustainable 

services on an 
equitable basis 

Implementation of 

a GAP Housing projeet 

Leeu Garnka 

Infrastructure 

Services 


Development of low-eost housing 

Bitterwater 

Infrastructure 

Services 


Conclude formal transfer of Transnet 

houses to PAM 

Ward 1 

Munieipal 

Manager 



Water provision 



lmprove water quality 

Ward 1 

Infrastructure 

Services 



Upgrading of water retieulation system 

Prinee Albert 
Road/ Newton 
Park 

Infrastructure 

Services 





Corporate and 



SLA for use of Transnetborehole 

Leeu Gamka 

Community 

Services 



Sanitation and Sewerage 



Upgrading of waste water treatment works 

Ward 1 

Infrastructure 

Services 



Establishment of ablution facilities at 

Leeu Gamka/ 

Infrastructure 



cemetery 

Bitterwater 

Services 



Eradieation of bueket system 

Leeu Gamka 

Infrastructure 

services 



Repair of leaking toilets 

Leeu Gamka 

Infrastructure 

Services 



Waste Management 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 





Corporate & 



Enforcement of by-law on lllegal dumping, 

Ward 1 

Community 

Services 



Establishment of a recycling projeet 

Ward 1 

Infrastructure 

Services 


SO 4 

More refuse bags and bins 

Ward 1 

Infrastructure 

service 


To provide 
quality, affordable 
and sustainable 

services on an 

Uninterrupted refuse removal 

Ward 1 

Infrastructure 

Services 


Suitably equipped vehicle to remove refuse 

Ward 1 

Infrastructure 

Services 

equitable basis. 


Roads & Streets: 



Installation of a Traffic Robot to ealm traffic 

on N1 

Ward 1 

Infrastructure 

Services 



Paving of all streets inel. Sidewalks & Speed 
humps 

Ward 1 

Infrastructure 

Services 



Upgrade: Road Signage 

Ward 1 

Infrastructure 

Services 



lmprove quality of roads and eleanliness of 
roads 

Ward 1 

Infrastructure 

Services 



Speed enforcement in the 80-zone in Leeu 
Gamka 

Ward 1 

Corporate and 

Community 

Services 



Storm water: 



Planning for proper storm water networks 

Ward 1 

Infrastructure 

Services 



Implementation of storm water projeets 

Ward 1 

Infrastructure 

Services 



Electricity: 



Installation of street lights inel. Newton 

Park & Station, Mountain View and Adult 

Park 

Ward 1 

Infrastructure 

Services 



Installation of lights along the N1 

Ward 1 

Infrastructure 

Services 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Electricity supply unstable 

Ward 1 

Infrastructure 

Services 



Implementation of a solar geyser projeet 

Ward 1 

Infrastructure 

Services 



Repairing of non-working high mass lights 
where required 

Ward 1 

Infrastructure 

services 



Develop an energy renewal projeet 

Ward 1 

Development and 
Strategie Support 



Development of an integrated Energy 
master plan 

Ward 1 

Infrastructure 

Services 



Basie Service Delivery: 



Installation of all basie services 

Prinee Albert 
Road/ Newton 
Park/ Farms 

Infrastructure 

Services 



Purehase new fleet to provide services 

Ward 1 

Infrastructure 

services 



Cost effective and safe transport system for 
seholars 

Ward 1 

lnfrastructure 

Services 



Establishment of a day hospital 

Ward 1 

Development & 
Strategie Support 



Establishment of a post-office 

Bitterwater 

Development & 
Strategie Support 



Establishment of a Munieipal Depot at Leeu 
Gamka 

Bitterwater 

Infrastructure 

Services 



lmprove Thusong Mobile services 
(inerease) 

Ward 1 

Development & 

Strategie Support 



lmprove the water retieulation network 

Ward 1 

Infrastructure 

Services 



Establish a new cemetery 

Ward 1 

Corporate and 
Community 

Services 



lmprove the quality of water 

Ward 1 

Infrastructure 

Services 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Fans/air eonditioning in the community 
hall 

Bitterwater 

Development & 

Strategie Support 



Eeonomie development: 



Facilitate eeonomie opportunities for loeal 
entrepreneurs/ businesses/SMME Support 

Ward 1 

Development & 
Strategie Support 



Shopping Centre/ Supermarkets 

Bitterwater 

Development & 
Strategie Support 



Register small businesses, eontraetors and 

eaterers 

Ward 1 

Development & 
Strategie Support 



Development of a business zone's along the 
N1 

Ward 1 

Infrastructure 

Services 


SO 2 

Support programmes for emerging farmers 

Ward 1 

Corporate & 
Community 
Services 


To stimulate, 

ineorporate Ward 1 in tourism strategy and 

initiatives 

Ward 1 

Development & 
Strategie Support 


strengthen and 
improve the 
economy for 
sustainable 
growth. 

Bigger EPWP alloeation 

Ward 1 

Development and 
Strategie Support 


Establishment of a Truek Stop 

Leeu Gamka - 

Ward 1 

Development & 
Strategie Support 



Support to 01ive projeet, Vyebossie to 
upgrade equipment 

Ward 1 

Development & 
Strategie Support 



Reduee unemployment rate 

Ward 1 

All 



Avail 3 Ha of land for vegetable gardening 

Ward 1 

Development & 
Strategie Support 



Avail land for erĕehe in neighbourhood 

Ward 1 

Development & 
Strategie Support 


S06: To eommitto 

eontinues 
improvement of 
human skills and 

resourees to 

Health and Welfare 


inerease doetor visits 

Ward 1 

Corporate & 
Community 

Services 


delivery effective 
services. 

Shelter for patients awaiting EMS 

Ward 1 

Corporate and 
community 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



lmprove elinie service 

Ward 1 

Corporate & 
Community 
Services 

Implement Sub-stanee Abuse programmes 

Ward 1 

Corporate & 
Community 

Services 

Implement HIV/AIDS awareness 
programmes 

Ward 1 

Corporate & 
Community 
Services 

Implement awareness eampaigns on 
teenage pregnaneies 

Ward 1 

Corporate & 
Community 
Services 


Edueation & Skills development 


S06: To eommitto 

eontinuous 
improvement of 
human skills and 

resourees to 

deliver effective 

services 

Extension of the sehool to Grade 12 (High 
Sehool) 

Ward 1 

Development & 
Strategie Support 

Support programmes to emerging farmers 

Ward 1 

Corporate & 
Community 
Services 

Facilitation of skills development 
programmes (soft & hard skills) 

Ward 1 

Development & 
Strategie Support 

Establishment of erĕehes 

Prinee Albert 

Road 

Development & 
Strategie Support 

Re-loeation of eurrent erĕehe 

Bitterwater 

Development & 
Strategie Support 

Land for the establishment of an AET 

Centre 

Bitterwater 

Corporate & 
Community 
Services 


Mobile Thusong to advise matrieulants 
about eareer ehoiees 

Bitterwater 

Corporate & 
Community 
Services 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Sport & Reereation 


SO 3: To promote 
the general 
standards of living 

Establishment of a Youth Centre 

Ward 1 

Corporate and 
Community 

Services 


Installation of lights on the sport fields 

Ward 1 

Corporate and 

Community 

Services 

Upgrade of ablution facilities 

Ward 1 

Corporate and 

Community 

Services 

Roll out of sport development programmes 
for the youth 

Ward 1 

Corporate and 

Community 

Services 

Community entertainment programmes 

Ward 1 

Corporate and 

Community 

Services 

Upgrade of sporting facilities ineluding 
flood lighting, pavilions, shading, aeeess 
eontrol, fields and eourts of netball and 

tennis 

Ward 1 

Corporate and 
community 

services 

Renovation of the Bitterwater Community 
Hall, repair ehairs, tables, kitehen 
equipment and air eonditioning 

Bitterwater 

Corporate and 

Community 

Services 

Installation of a swimming pool 

Leeu Gamka/ 
Bitterwater 

Corporate and 

Community 

Services 

Sporting community festivals 

Ward 1 


Capacity Building programmes for Sport 
forum 

Ward 1 

Corporate and 

Community 

Services 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Sport Club Development 

Ward 1 

Corporate and 

Community 

Services 

Strengthening MOD Gentre's 

Ward 1 

Corporate and 
Community 

Services 

Fencing of sport facilities 

Ward 1 

Corporate and 

Community 

Services 

Lighting at Adult Park 

Ward 1 

Infrastructure 

Services 

Upgrade of sport facilities with four toilets, 
a gym on the sport field, pavilions with 
shade, athletie field and general upkeep of 
field 

Ward 1 

Corporate and 

Community 

Services 


Safety & Security 


lmprove SAPS services 

Ward 1 

Corporate and 
Community 

Services 

Ensure adequate resourees for Community 
Poliee Forums, Neighbourhood wateh 

Ward 1 

Development & 
Strategie Support 

Awareness eampaigns i.t.o utilising the 
pedestrian erossing sub-way 

Leeu Ganika/ 
Bitterwater 

Development & 
Strategie Support 

Youth and Religion for safety Holiday 
Programme 

Ward 1 

Development & 
Strategie Support 

Establishment of a Community Safety 

Kiosks 

Bitterwater/ 
Prinee Albert 

Road 

Development & 
Strategie Support 


Mobile station in Prinee Albert Road, 
especially during peak hours 

Prinee Albert 

Road 

Development & 
Strategie Support 


SO 1 

To promote 
sustainable 
integrated 
development 
through soeial and 

Environmental Management: 


Erosion eaused by storm water 

Ward 1 

Infrastructure 

Services 

Alloeate land for ehurehes and business 

Ward 1 

Infrastructure 

Services 
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Wards 1: Leeu Gamka, Bitterwater, Prinee Albert Road & Surrounding Farms 


W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


spatial integration 
that eradieates 
the apartheid 
legacy. 

Implementation of an effective programme 
for the eradieation of alien vegetation 
(Working for Water) 

Clean up operations 

Ward 1 

Corporate & 
Community 
Services 


Name ehange of the municipality 

Bitterwater 

All 

Establishment of a recycling projeet 

Ward 1 

Development & 
Strategie Support 

Establishment of litter bins in community 

Ward 1 

Infrastructure 

services 


SO 7 

To enhanee 

participatory 

democracy 

Good Governance: Communication 


Strengthen Ward Committees (Capacity 
Building) 

Ward 1 

Development & 
Strategie Support 

Strengthening the CDW programme 

Ward 1 

Corporate & 
Community 
Services 

lmprove eellphone networks & 3G coverage 

Ward 1 

Development & 
Strategie Support 

Ensure that timeous feedback on 
eomplaints / input received are supplied to 
residents 

Ward 1 

Development and 
Strategie support 

W1F1 aeeess to all users 

Ward 1 

Development & 
Strategie Support 





Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 



W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 





Integrated Human Settlements: 


Implementation of a GAP Housing projeet 

Ward 2 

Infrastructure 

Services 


Development of low eost housing 

Ward 2 

Infrastructure 

Services 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


SO 4 

To provide 
quality, affordable 
and sustainable 

services on an 
equitable basis. 

Solar panels in informal settlement in 
Klaarstroom 

Ward 2 

Infrastructure 

Services 


Water provision 


inerease water storage (reservoir) & Water 
Management 

South End and 

Klaarstroom 

Infrastructure 

Services 

Replaee asbestos pipeline with PVC pipe 

Ward 2 

Infrastructure 

Services 

Implementation an investment programme 
to evaluate carrying capacity of the Dorps 

river 

South End 

Infrastructure 

Services 

Develop an Water infrastructure 
replaeement plan 

Ward 2 

Infrastructure 

Services 

Review: Water Services Development Plan 

Ward 2 

Infrastructure 

Services 

Undertake a water audit 

Ward 2 

Infrastructure 

Services 


Sanitation and Sewerage 


Upgrading of waste water treatment works 

Ward 2 

Infrastructure 

Services 

Establishment of ablution facilities in Town 

and Klaarstroom 

South End 

Infrastructure 

Services 


Connecting South End to the main sewerage 
system 

South End 

Infrastructure 

Services 


Installation of in-house toilets in KS 

Klaarstroom 

Infrastructure 

Services 


Waste Management 


Enforcement of by-laws 

Ward 2 

Corporate & 
Community 
Services 

Expansion and improved management of the 
Landfill site 

Ward 2 

Infrastructure 

Services 

Improve recycling projeet 

Ward 2 

Infrastructure 

services 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Upgrading of the sewage works 

Klaarstroom 

Infrastructure 

Services 



Roads & Streets: 





Corporate and 



Upgrade: Road Signage 

South End 

Community 

Services 



Repair potholes and maintain all roads 

Ward 2 

Infrastructure 

services 



Maintain pavements 

Ward 2 

Infrastructure 

Services 



Establish 40 km speed limit in Church Street 
and main road Klaarstroom 

Ward 2 

Infrastructure 

Services 



Review: Integrated Transport Plan 

Ward 2 

Infrastructure 

Services 



Reseal of Queekvalleij estate road 

Ward 2 

Infrastructure 

Services 



Pave/ tar of Fairbairn Avenue 

Ward 2 

Infrastructure 

Services 



Tar/ pave of all Roads in Klaarstroom 

Ward 2 

Infrastructure 

Services 



Upgrade of road at Spar retailer 

Ward 2 

Infrastructure 

Services 



Zebra erossing apposite SPAR 

Ward 2 

Infrastructure 

Services 



Speed ealming devices on de Beer Street 

Ward 2 

Infrastructure 

Services 



Storm water: 



Planning for proper storm water networks & 
management 

South End 

Infrastructure 

Services 



Implementation of storm water projeets 

Ward 2 

Infrastructure 

Services 



Electricity: 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Resume the solar geyser projeet 

Ward 2 

Infrastructure 

Services 

Repairing of non-working street lights where 
required 

Ward 2 

Infrastructure 

Services 

Develop an Electricity infrastructure 
replaeement plan 

Ward 2 

Infrastructure 

Services 

Minimise electricity supply fluctuations 

Ward 2 

Infrastructure 

Services 

Development of an integrated Energy master 
plan 

Ward 2 

Infrastructure 

Services 


Basie Service Delivery: 


Support for upgrading of bulk infrastructure 

Ward 2 

Development & 
Strategie Support 

Putting up of proper road traffic signage 
where required 

Ward 2 

Development & 
Strategie Support 

Establishment of Animal impoundment 
facility 

Ward 2 

Corporate & 
Community 

Service 

Ensure streets and munieipal buildings are 
disabled/ elderly friendly 

Ward 2 

Corporate and 
Community 
Services/ 
Infrastructure 

services 

Ensure aeeurate meter readings and billing 

Ward 2 

Deptof Finance 

Connect septie tanks to sewerage network 

Ward 2 

Infrastructure 

services 


SO 6 

To stimulate, 
strengthen and 
improve the 
economy for 
sustainable 
growth. 

Eeonomie development: 

Facilitate eeonomie opportunities for loeal 
entrepreneurs/ businesses/SMME Support 

Ward 2 

Development & 
Strategie Support 

Reduee unemployment rate 

Ward 2 

Development & 
Strategie Support 

Implement catalyst eeonomie development 
projeets sueh as SMART gardening, Agri 

Parks and Dry Fruit Facility and plantation 

Ward 2 

Development & 
Strategie Support 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



lmproved utilisation of the Tourism 

Ward 2 

Development & 



Information Office 

Strategie Support 



Health and Welfare 


SO 2 

Aeeess to people with disabilities 

Ward 2 

Infrastructure 

Services 


To eommit to 

eontinues 
improvement of 

Reaetion time of EMS to long 

Ward 2 

Development 
Strategie Support 


human skills and 

resourees to 

delivery effective 
services. 

More toilet facilities in lnformal settlement 

Ward 2 - 

Klaarstroom 

Development and 
Strategie Support 


lmproved eommunieation between elinie, 
hospital, transport and patients - possible 
eellphone allowanee 

Ward 2 

Development and 
Strategie Support 



Transportation needs for surrounding farm 

Ward 2 

Development and 



workers to hospital and elinie 

Strategie Support 



Promote programs on safe and healthy living 
ineluding substanee abuse, family planning 

ete. 

Ward 2 

Development and 
Strategie Support 



Improve eommunieation around patient 

Ward 2 

Development and 



transport to appointments 

Strategie Support 



Raise awareness on healthy /smart life 

Ward 2 

Development and 



ehoiees 

Strategie Support 



Establish programmes to address aleohol & 
drug abuse 

Ward 2 

Oorporate & 
Community 

Services 



Edueation & Skills development 


SO 3 

To improve the 
general standards 

Support capacity building programmes to 
emerging farmers 

Ward 2 

Corporate & 
Community 
Services 


Facilitation of skills development 
programmes 

Ward 2 

Corporate & 
Community 
Services 

of living 


Facilitate the establishment of long distanee 

Ward 2 

Development and 



learning eentre 

Strategie Support 



Office spaee for AET elasses 

Ward 2 

Development and 
Strategie Support 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Strengthen the functioning erĕehes 

Ward 2 

Corporate & 
Community 
Services 

Move the library eloser to North End 

Ward 2 

Corporate & 
Community 

Services 

Mini library at EE Centre 

Ward 2 

Corporate & 
Community 
Services 


Sport & Reereation 


Roll out of sport development programmes 
for the youth 

Ward 2 

Development 

& Strategie 

Support 

Upgrading of the eurrent reereational 
facilities ineluding sport fields, netball fields, 
lighting, volley ball fields, rugby fields as well 
as fencing and shaded pavilions 

Ward 2 

Development & 
Strategie Support 

Establish an athleties traek (tartan) 

Ward 2 

Corporate and 

Community 

Services 

Cricket piteh 

Ward 2 

Corporate and 

Community 

Services 

Establishment of a Community Hall 

Ward 2 

Corporate & 
Community 
Services 

Support for tourism initiatives 

Ward 2 

Infrastructure 

Services 

Upgrading of the Museum 

Ward 2 

Infrastructure 

Services 

Need for toilet and drinkable water facilities 
at the park in KS 

Klaarstroom 

Infrastructure 

Services 


Swimming Pool for KS 

Ward 2 

Infrastructure 

Services 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Adult park in KS 

Klaarstroom 

Corporate & 
Community 
Services 


Upgrading of the sports field and drafting of 
a development plan for future upgrading of 
facilities at the sportsfield 

Klaarstroom 

Corporate & 
Community 

Services 


Safety & Security 


Ensure adequate resourees for Community 
Poliee Forums, Neighbourhood Wateh 

Ward 2 

Development & 
Strategie Support 

Lighting of dark spots 

Ward 2 

Infrastructure 

Services 

Combined law enforcement efforts 

Ward 2 

Corporate and 

Community 

Services 

Improved traffic law enforcement 

Ward 2 

Corporate and 

Community 

Services 

Youth and Religion for safety Holiday 
Programme 

Ward 2 

Development & 
Strategie Support 



Upgrading of eourt house, especially the 
holding eells 

Ward 2 

Development & 
Strategie Support 

Safety house for after hours and weekends 

Ward 2 

Development & 
Strategie Support 



Maintenanee of SAPS building in Klaarstroom 

Ward 2 

Development & 
Strategie Support 



Permanent poliee officers are needed in 
Klaarstroom 

Ward 2 

Development & 
Strategie Support 



Fire services is needed in Klaarstroom 

Ward 2 

Corporate and 

Community 

Services 


SO 1 

Environmental Management: 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 


w. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


To promote 
sustainable 
integrated 
development 

Facilitate publie partieipation proeess to 
determine viability to register Robert 

Gordon Koppie as a proteeted site 

South End 

Corporate & 
Community 
Services 


through soeial and 
spatial integration 
that eradieates the 
apartheid legacy. 

Proteetion of the historieal areas 

South End 

Corporate & 
Community 

Services 


Oompile Air Quality Management by-law 

Ward 2 

Corporate and 

Community 

Services 



Souree funding to eompile a heritage registry 
for all areas 

All 

Corporate and 

Community 

Services 



Harness heritage to enhanee tourism 

Ward 2 

Corporate and 

Community 

Services 



Raise awareness on heritage management 

Ward 2 

Corporate and 

Community 

Services 



Implementation of an effective programme 
for the eradieation of alien vegetation 
(Working for Water) 

Ward 2 

Corporate & 
Community 
Services 



Formalising the pig farming unit and 
possibly moving it out of the community 

Klaarstroom 

Corporate & 
Community 
Services 



Good Governance: Communication 


SO 7 

Strengthen Ward Committees (Capacity 
Building) 

Ward 2 

Development & 
Strategie Support 


To enhanee 

participatory 

democracy 

Strengthening the CDW programme 

Ward 2 

Corporate & 
Community 

Services 


Improve eellphone networks & 4G coverage 

Ward 2 

Development & 
Strategie Support 



Initiatives to promote soeial eohesion 

Ward 2 

Development and 
Strategie Support 



Thusong Centre in Klaarstroom 

Ward 2 

Development and 
Strategie Support 
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Wards 2: Prinee Albert South, Klaarstroom, Prinee Albert Valley, Seekoegat and surrounding farms 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



WIFI aeeess to all users 

Ward 2 

Development & 
Strategie Support 


Wards 3: Prinee Albert - North End 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Integrated Hurnan Settlements: 



Implementation of a GAP Housing projeet 

North End 

Infrastructure 

Services 



Development of low-eost housing and rental 
units 

Ward 3 

Infrastructure 

Services 



Water provision 



inerease water storage & Water Management 

Ward 3 

Infrastructure 

Services 


SO 04 

Development of an investment programme 
to evaluate carrying capacity of the Dorps 

river 

Ward 3 

Infrastructure 

Services 


To provide 
quality, affordable 
and sustainable 

Cleaning and maintenanee of water ehannels 

Ward 3 

Infrastructure 

Services 


services on an 

Develop a Water infrastructure replaeement 

Ward 3 

Infrastructure 


equitable basis. 

plan 

Services 



Improve water storage 

Ward 3 

Infrastructure 

Services 



Appoint water proeess eontrollers 

Ward 3 

Infrastructure 

Service 



Review: Water Services Development Plan 

Ward 3 

Infrastructure 



and Water Master Plan 

Services 



Sanitation and Sewerage 



Upgrading of waste water treatment works 

Ward 3 

Infrastructure 

Services 



Establishment of ablution facilities at 

Ward 3 

Infrastructure 



cemetery 

Services 
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Wards 3: Prinee Albert - North End 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Assistanee required for leaking toilets 

Ward 3 

Infrastructure 

services 



Waste Management 



Expansion and eontrol of the Landfill site 

Ward 3 

Infrastructure 

Services 



Cleaning of transfer refuse sites 

Ward 3 

Infrastructure 

Services 



Review of the Integrated Waste Management 
Plan 

Ward 3 

Infrastructure 

Services 



Roads & Streets: 



Paving of all streets inel. Sidewalks & Speed 
humps 

Ward 3 

Infrastructure 

Services 



Upgrade: Road Signage 

Ward 3 

Infrastructure 

Services 



Upgrade streets 

Ward 3 

Infrastructure 

Services 



Street names and house numbers 

Ward 3 

Infrastructure 

Services 



Review: Integrated Transport Plan 

Ward 3 

Infrastructure 

Services 



Storm water: 



Planning for proper storm water networks 

Ward 3 

Infrastructure 

Services 



Implementation of storm water projeets 

Ward 3 

Infrastructure 

Services 



Electricity: 



Resume the solar geyser projeet 

Ward 3 

Infrastructure 

Services 



Repairing of non-working street lights where 
required 

Ward 3 

Infrastructure 

Services 



Lighting of dark areas to improve safety 

Ward 3 

Infrastructure 

Services 
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Wards 3: Prinee Albert - North End 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Minimise electricity Auetuations 

Ward 3 

Infrastructure 

Services 

Energy awareness eampaigns 

Ward 3 

Infrastructure 

Services 

Development of an integrated Energy master 
plan 

Ward 3 

Infrastructure 

Services 


Basie Service Delivery: 


Cost effective and safe transport system for 
seholars 

Ward 3 

Infrastructure 

Services 

Banking facilities 

North End 

Development & 
Strategie Support 

Maintain existing facilities 

All areas 

Development and 
Strategie Support 

Establishment of a post-office in North End 

Ward 3 

Development & 
Strategie Support 

Disabled friendly roads and facilities 

Ward 3 

Infrastructure 

Services 


SO 2 

To stimulate, 
strengthen and 
improve the 
economy for 
sustainable 
growth. 

Eeonomie development: 


Facilitate eeonomie opportunities for loeal 
entrepreneurs/ businesses/SMME Support 

Ward 3 

Development & 
Strategie Support 

Register small businesses, eontraetors and 

eaterers 

Ward 3 

Development & 
Strategie Support 

Support programmes for emerging farmers 

Ward 3 

Corporate & 
Community 
Services 

ATM’s in North End 

Ward 3 

Corporate and 

Community 

Services 

Improved utilisation of the Tourism 
Information Office 

Ward 3 

Development & 
Strategie Support 

Reduee unemployment rate 

Ward 3 

All 

Support and promote Smart gardens 

Ward 3 

Development & 
Strategie Support 
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Wards 3: Prinee Albert - North End 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Implement catalyst eeonomie development 
projeets sueh as SMART gardening, Agri 

Parks and Dry Fruit Facility and plantation 

All 

Development & 
Strategie Support 

Dried Fruit Proeessing projeet 

Ward 3 

Development & 
Strategie Support 

Development of business, industrial & 
eommereial erven (Business Hub) 

Ward 3 

Infrastructure 

Services 


SO 6 

To eommit to 

eontinues 
improvement of 
human skills and 

resourees to 

delivery effective 
services. 

SO 3 

To promote the 
general standards 
of living 

Health and Welfare 


Implement Substanee Abuse programmes 

Ward 3 

Corporate & 
Community 
Services 

Implement HIV/AIDS awareness 
programmes 

Ward 3 

Corporate & 
Community 
Services 

Establishment of Safe House 

Ward 3 

Corporate and 

Community 

Services 

Implement awareness eampaigns on teenage 
pregnaneies, family planning, healthy living 

Ward 3 

Corporate & 
Community 

Services 


Edueation & Skills development 


Support capacity building programmes to 
emerging farmers 

Ward 3 

Corporate & 
Community 
Services 

Establish driving sehool in Prinee Albert 

Ward 3 

Corporate and 

Community 

Services 

Establishment of FET facility 

Ward 3 

Corporate and 

Community 

Services 

Facilitation of skills development 
programmes 

Ward 3 

Development & 
Strategie Support 

Strengthen the functioning erĕehes 

Ward 3 

Development & 
Strategie Support 


Sport & Reereation 
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Wards 3: Prinee Albert - North End 

W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Roll out of sport development programmes 
for the youth 

Ward 3 

Development & 
Strategie Support 

Sport Club Development 

Ward 3 

Development & 
Strategie Support 


Shade and burglar bars at sport fields 

Ward 3 

Development and 
Strategie Support 


Lighting at Parks 

Ward 3 

Development and 
Strategie Support 


Strengthening MOD Oentre's 

Ward 3 

Development & 
Strategie Support 


Safety & Security 


Establishment of Community Safety Kiosks 

North End 

Corporate & 
Community 
Services 

Ensure adequate resourees for Community 
Poliee Forums, Neighbourhood wateh 

Ward 3 

Development & 
Strategie Support 

Enforcement of munieipal by laws 

Ward 3 

Development and 
Strategie Support 

Youth and Religion for safety Holiday 
Programme 

Ward 3 

Development & 
Strategie Support 



Safe House for foster kids 

Ward 3 

Development and 
Strategie Support 


SO 1 

To promote 
sustainable 
integrated 
development 
through soeial and 
spatial integration 
that eradieates the 
apartheid legacy. 

Environmental Management: 


Erosion eaused by storm water 

Ward 3 

Infrastructure 

Services 

Eradieate the spatial patterns of "apartheid” 
(Integration) 

Ward 3 

Corporate & 
Community 
Services 

Mitigate pollution around refuse transfer 

stations 

Ward 3 

Corporate and 

Community 

Services 

Awareness eampaigns on elean environment 

Ward 3 

Corporate and 
Community 

Services 
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Wards 3: Prinee Albert - North End 


W. 

PR 

Strategie 

Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Implementation of an effective programme 
for the eradieation of alien vegetation 
(Working for Water] 

Ward 3 

Corporate & 
Community 
Services 


SO 7 

To enhanee 

participatory 

democracy 

Good Governance: Communication 


Strengthen Ward Committees (Capacity 
Building] 

Ward 3 

Development & 
Strategie Support 

Strengthening the CDW programme 

Ward 3 

Corporate & 
Community 

Services 

Improve eellphone networks & 3G coverage 

Ward 3 

Development & 
Strategie Support 

Improve feedback and response time on 
eomplaints logged 

Ward 3 

Development and 
Strategie Support 

Pay points to far from residenee 

Ward 3 

Finance 

Aeeurate and timeous billing 

Ward 3 

Finance 

WIFI aeeess to all users 

Ward 3 

Development & 
Strategie Support 





Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South] 


W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


SO 4 

To provide 
quality, affordable 
and sustainable 

services on an 
equitable basis. 

SO 2 

To stimulate, 
strengthen and 
improve the 
economy for 

Integrated Human Settlements: 


Implementation of a GAP Housing projeet 

Ward 4 

Infrastructure 

Services 

Development of low-eost housing 

Ward 4 

Infrastructure 

Services 


Water provision 


inerease water supply & Water Management 

Ward 4 

Infrastructure 

Services 

Development of an investment programme to 
evaluate carrying capacity of the Dorps river 

Rondomskrik 

Infrastructure 

Services 

Develop of a Water infrastructure 
replaeement plan 

Ward 4 

Infrastructure 

Services 
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Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South) 

W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


sustainable 

growth. 

Improve water quality 

Ward 4 

Infrastructure 

Services 

Seeure water storage / dam 

Ward 4 

Infrastructure 

Services 

Seeure water for sport fields 

Ward 4 

Infrastructure 

Services 

Review: Water Services Development Plan 

Ward 4 

Infrastructure 

Services 


Sanitation and Sewerage 


Upgrading of waste water treatment works 

Rondomskrik 

Infrastructure 

Services 

Establishment of ablution facilities at 

cemetery 

Ward 4 

Infrastructure 

Services 

Waste Management 

Expansion of the Lanfill site 

Rondomskrik 

Infrastructure 

Services 

Waste recycling Projeet 

Ward 4 

Infrastructure 

Services 

lmproved aeeess eontrol and landfill site and 
transfer stations 

Ward 4 

Infrastructure 

Services 

Review of the Integrated Waste Management 
Plan 

Ward 4 

Infrastructure 

Services 


Roads & Streets: 


Paving of all streets inel. Sidewalks & Speed 
humps 

Ward 4 

Infrastructure 

Services 

Upgrade: Road Signage 

Ward 4 

Infrastructure 

Services 

Implementation of a publie transport system 

Ward 4 

Infrastructure 

Services 

Street narnes and house numbers 

Ward 4 

Infrastructure 

Services/ 

Corporate and 

Community 

Services 
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Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South) 

W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Improve quality of roads 

Ward 4 

Infrastructure 

Services 



Review: Integrated Transport Plan 

Ward 4 

Infrastructure 

Services 



Storm water: 



Planning for proper storm water networks 

Ward 4 

Infrastructure 

Services 



Implementation of storm water projeets 

Ward 4 

Infrastructure 

Services 



Electricity: 



Resurne the solar geyser projeet 

Ward 4 

Infrastructure 

Services 



Minimise electricity supply fluctuations 

Ward 4 

Infrastructure 

Services 



Repair street lighting 

Ward 4 

Infrastructure 

Services 



More outlets to purehase electricity from 

Ward 4 

Infrastructure 

services 



Development of an integrated Energy master 
plan 

Ward 4 

Infrastructure 

Services 



Basie Service Delivery: 



Cost effective and safe transport system for 
seholars 

Ward 4 

Infrastructure 

Services 



More Banking facilities 

Ward 4 

Development & 
Strategie Support 



Establishment of a post-office 

Rondomskrik 

Development & 
Strategie Support 



Cemetery extension 

Ward 4 

Development & 
Strategie Support 



Mobile library 

Rondomskrik 

Development & 
Strategie Support 



Eeonomie development: 
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Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South) 

W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Facilitate eeonomie opportunities for loeal 
entrepreneurs/ businesses/SMME Support 

Ward 4 

Development & 
Strategie Support 

Register small businesses, eontraetors and 

eaterers 

Ward 4 

Development & 
Strategie Support 

Skills development programmes 

Ward 4 

Development and 
Strategie Support 

ldentify and develop projeets that adds value 
to agri proeessing 

Ward 4 

Development and 
Strategie Support 

Support programmes for emerging farmers 

Ward 4 

Corporate & 
Community 
Services 

lmproved eo-operation on tourism initiatives 

Rondomskrik 

Development & 
Strategie Support 

Upgrade of Swartberg Pass 

Ward 4 

Development and 
Strategie Support 

Reduee unemployment rate 

Ward 4 

All 

Development of business, industrial & 
eommereial erven 

Ward 4 

Infrastructure 

Services 

inerease water supply for small seale 

Klaarstroom 

Infrastructure 

Services 

Facilitate the establishment of fuel 
station/truek stop 

Klaarstroom 

Infrastructure 

Services 


SO 6 

To eommit to 

eontinues 
improvement of 
human skills and 

resourees to 

delivery effective 
services. 

To promote the 
general standards 
of living 

Health and Welfare 


Implement Substanee Abuse programmes 

Ward 4 

Corporate & 
Community 
Services 

Clinic within community 

Ward 4 

Corporate and 
Community 

Services 

Shelter for elderly, patients awaiting EMS 
transport 

Ward 4 

Corporate and 

Community 

Services 

lmprove services of hospital so that they ean 
aeeommodate births and trauma 

Ward 4 

Corporate and 

community 

Services 
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Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South) 

W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Implement HIV/AIDS awareness 
programmes 

Ward 4 

Corporate & 
Community 
Services 



Implement awareness eampaigns on teenage 
pregnaneies 

Ward 4 

Corporate & 
Community 

Services 



Upgrading of eurrent Community food 

Ward 4 

Development & 



gardening 

Strategie Support 



Improve eommunieation on patient to doetor 

Ward 4 

Development & 



transport 

Strategie Support 



Satellite/mobile Clinic 

Rondomskrik 

Development & 
Strategie Support 



Edueation & Skills development 



Support capacity building programmes to 
emerging farmers 

Ward 4 

Corporate & 
Community 
Services 





Corporate and 



Establishment of a erĕehe 

Rondomskrik 

Community 

Services 



Separate hostel for primary and secondary 
learners 

Ward 4 

Corporate and 
Community 

Services 



Raising the awareness around the E-eentre / 
Aeeess Centre 

Ward 4 

Corporate and 

Community 

Services 



Facilitation of skills development 
programmes 

Ward 4 

Development & 
Strategie Support 



Establish FET facility 

Ward 4 

Development and 
Strategie Support 



Strengthen the functioning of erĕehes 

Ward 4 

Development & 
Strategie Support 



Sport & Reereation 



Roll out of sport development programmes 

Ward 4 

Development & 



for the youth 

Strategie Support 
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Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South) 

W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 



Establishment of a Community Hall 

Rondomskrik 

Corporate & 
Community 
Services 

Sport Club Development 

Ward 4 

Development & 
Strategie Support 

Strengthening MOD Centre's 

Ward 4 

Development & 
Strategie Support 

Development of play park 

Rondomskrik 

Infrastructure 

Services 

Lighting for sport facilities 

Ward 4 

Infrastructure 

services 

Water for sport fields 

Ward 4 

Infrastructure 

Services 

Upgrade sport facilities by upgrading field, 
ablution facilities, netball field, fencing, 
shaded pavillion 

Ward 4 

Corporate and 

Community 

Services 


Safety & Security 


Establishment of a Community Safety Kiosks 

Rondomskrik 

Corporate & 
Community 
Services 

Ensure adequate resourees for Community 
Poliee Forums, Neighbourhood wateh 

Ward 4 

Development & 
Strategie Support 

Lighting of dark spots 

Ward 4 

Development & 
Strategie Support 

Youth and Religion for safety Holiday 
Programme 

Ward 4 

Development & 
Strategie Support 


SO 1 

To promote 
sustainable 
integrated 
development 
through soeial and 
spatial integration 

Environmental Management: 


Establishment of publie open spaees 

Ward 4 

Infrastructure 

Services 

Eradieate the spatial patterns of "apartheid” 
(Integration) 

Ward 4 

Corporate & 
Community 
Services 

Implementation of an effective programme 
for the eradieation of alien vegetation 
(Working for Water) 

Ward 4 

Corporate & 
Community 
Services 
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Wards 4: Prinee Albert (Rondomskrik and Portion of Prinee Albert South) 

W. 

PR 

Strategie Objective 

Deseription of input 

Ward /Area 

Responsible 

direetorate 


that eradieates the 
apartheid legacy. 

Cleaning and beautification of areas 

Ward 4 

Corporate and 

Community 

Services 

Maintain facilities 

Ward 4 

Corporate and 
Community 

Services 

Support to emerging farmers 

Ward 4 

Corporate & 
Community 
Services 

Develop erven for the development of 
ehurehes, business and office aeeommodation 

Ward 4 

Corporate & 
Community 
Services 


SO 7 

To enhanee 

participatory 

democracy 

Good Governance: Communication 


Strengthen Ward Committees (Capacity 
Building) 

Ward 4 

Development & 
Strategie Support 

Strengthening the CDW programme 

Ward 4 

Corporate & 
Community 
Services 

Aeeurate and timely billing 

Ward 4 

Corporate and 

community 

services 

Eneourage visibility of ward eouneillors 

Ward 4 

Corporate and 
community 

services 

Improve eellphone networks, 3G & LTE 
coverage 

Ward 4 

Development & 
Strategie Support 

WIFI aeeess to all users 

Ward 4 

Development & 
Strategie Support 


5.6 Strategie Informants for RDP Projeet Seleetion to Absorb the Poor 

Projeets for Prinee Albert should enable and strengthen the tourism industry and support small 
and emerging farmers while also growing eommereial erop farming in a manner that benefits all 
residents. Market links should also be strengthened with improved aeeess and flow of exports to 
the Nl, Leeu Gamka and Beaufort West. 
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There are three DRDLR farm projeets DRDLR adjaeent or near the poverty poeket. A breakdown 
of this, their eurrent activity and suggestions to improve linkages into the value ehain and further 
assist the rural poor. 

Usingthe SWOT analysis as a framework, a strategie, high-level approaeh to projeets was derived 
per poverty poeket. Partieular attention was given to understand the potential of proximate 
DRDLR projeet land and State-owned land not held for nature conservation. 


The DRDLR confirmed the following DRDLR projeets on state owned land. 


Name 

Distanee 

from 

Primary 

PP 

Size 

(ha) 

Current Activities 

Potential 

Improvement 

Swartriver 

Adjaeent 

3647.67 

Horses and sheep 
(Elsenburg Livestock 
Farms Shapefile, 2013] 

No potential improvement 
suggested. 

Prinee Albert 
Commonage 

5km 

5580.31 

Animals (and by- 
produet] (DRDLR LRAD, 
2015] Goats, horses and 
sheep (Elsenburg 
Livestock Farms 

Shapefile, 2013] 

No potential improvement 
suggested. 

Maans Group 2 

15km 

1892.41 

Animals (and by- 
produet] (DRDLR LRAD, 
2015] Beef, goats, 
horses, sheep 
(Elsenburg Livestock 
Farms Shapefile, 2013] 

No potential improvement 
suggested. 

Maans Group 1 

31km 

924.51 

Animals (and by- 
produet] and secondary 
produetion of 
hortieulture (DRDLR 
LRAD, 2015] Game, 
goats, and horses 
(Elsenburg Livestock 
Farms Shapefile, 2013] 

Restore any degradation 
to CBA and proteet intaet 
biodiversity eorridors, 
possibly plant Spekboom 
and use fencing to proteet 
from goats 

Rietkraal 

42km 

4236.36 

None 

Farm sheep 


5.7 SWOT Analysis on the Integration of Poverty Poekets and Value Chains 

The linkages between the functional regions, value ehains and poverty poekets were analysed 
aeeording to the soeio-eeonomie proTile of the poverty poekets as well as the spatial attributes of 
the built environment in relation to the eeonomie activities of the value ehain. This analysis is per 
poverty poeket eluster as the primary purpose is to identify solutions to absorb the poor into the 
eeonomie value ehains ofthe Central Karoo. 

Prinee Albert 

The town of Prinee Albert has the third highest number of households in poverty. Yet this loeal 
municipality has featured the distriet's highest GDP growth rate sinee 2006 with highest 
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eontributions from the business and finance, eonstruetion, agrieulture and retail and 
aeeommodation. 


Strengths 

Weaknesses 



• Seenie mountain landseape 

• Seasonality of employment opportunities 



• Provides aeeess to Oudtshoorn and the Garden 

• Laek of support to enrerging entrepreneurs 



Route through the seenie Swartberg Pass 

• Fragmentation of tourism industry. Tourism 



• Aeeess to water and fertile soils provide the 

has a more dispersed eharaeter, and plays out 



greatest opportunity for erop and produee 

on a greater regional seale, linking aeross the 



farming as well as tourism 

distriet boundaries to the Garden Route, the 



• Most olive tree erops are situated in Prinee 

Northern and Eastern Cape 



Albert LM. Area also has a strong fruit industry 

• Laek of aeeess to services (health eare, 



• Prinee Albert was awarded the winners in the 

proteetion, retail, ete) 



2012 Western Cape “town of the year” 

• Sprawling development pattern eontributes to 



eompetition, hosted by the television program 

soeial fragmentation due to distanees between 



Kwĕla. Furthermore, the new reality eooking 

residenees and work, community facilities and 



program Kokkedoor is also filmed in Prinee 

soeial and retail opportunities 



Albert with loeal eompetitors 

• Poor publie transport 



• Prinee Albert Abattoir 

• Poor eonrmunieation facilities 



• The vast rural landseape is the Karoo’s most 

• High dependency on soeial grants and wage 



valuable commodity 

ineome by the poor 




• High poverty levels 




• Low quality of road infrastructure 




• Low institutional capacity 




• Low rainfall 



Opportunities 

Threats 



• Diversifying economy to secondary and 

• Climate ehange that will impaet on water 



tertiary seetors 

resourees and agrieultural activities 



• Growth in Tourism 

• Water supply 



• Brand Development 

• Water Quality 



• Expanded Publie Works Programme (EPWP) 

• Electricity supply 



• Agro-Proeessing and technology innovation 

• Politieal elimate 



• Existing abattoir has capacity to take on more 

• Laek of unity between publie and private 



livestock 

seetor 



• Opportunities for technology ehanges 

• Prinee Albert Abattoir is under capacity 



• EeoTourism 

• Volatile exchange rate 



• Projeets for Prinee Albert should enable the 

• Narrowing agrieulture profit margins 



tourism industry 

• Fluctuations in tourisnr industry 



• Support small and emerging farmers while 

• Laek of retention of skilled labour (Brain 



also growing eonrmereial erop farnring 

Drain) 




• Global uneertainties of eeonomie eonditions 




• Vastness of area 




• Economy focussed on primary seetors 




• Small domestie market 
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5.7.1 Agrieulture (Crops) Projeets 

Opportunities that have been identitied by munieipal policy doeuments for the main value 
ehains diseussed above inelude: 

• Growth of other higher yielding/higher labour-intensive agrieultural seetors e.g. 01ives 
and dryland agrieulture 

• Hortieulture 


The following projeets have been identihed for investment: 


Projeet Name 

Projeet Deseription 

Projeet Driver 

Food Security 

Upgrading and support all 
community food gardens. Due 
date: Deeember 2018. 

Responsibility of Municipality, 
and DOA. Estimated budget: 
Province. 

Prinee Albert Loeal Municipality 

Fruit Drying Facility with 
Communal Plantation 

The Department of Agrieulture 
facilitated a diseussion between 
the loeal authority, Dried Fruit 
SA and Montagu Dried Fruit. 
After niueh researeh, the 
Municipality availed a part of its 
eommonage for the 

establishment of a drying facility, 
farmers in the surrounding area 
eommitted delivery, and the 
neighbouring eommonage is 
envisaged for 30ha of aprieot 
cultivars. The drying facility 
would be managed by Montagu 
Dried Fruit with a view to 

substantial skills transfer and 
loeal empowerment. Profits 

would be shared with supplying 
farmers and the community. 
Montagu Dried Fruit will take up 
all the produet whieh would, for 
the first time establish a 

sustainable market in Prinee 

Albert for stone fruit of the dried 
cultivar type. Communal aprieot 
plantation business plan drafted 
and in the proeess of funding 
soureing. Activities inelude: a 
plantation of 30 ha of Royal 
Abeeo aprieots; buying of other 
cultivars from surrounding stone 
fruit farms; eooling facilities; 

Prinee Albert Loeal Municipality 
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drying of cultivars; logisties to 
and from farms and facilities; 

and fruit sweets. Estimated eost: 

R12.1 million. PAM has seeured 
R3 million from The Department 
of Rural Development and land 
reform 


Pomegranate Business 

Projeet in Leeu Gamka 

This projeet ean be linked up 
with an existing Alternafruit 
pomegranate venture that is 
currently running in 

Murraysburg. The ehallenge in 
Leeu Gamka will be that all 
development will have to be 
initiated from virgin land with no 
infrastructure. The only water 
souree available will be recycled 
sewage water that at the moment 
runs baek into the Gamka river. 

The total amount and the 
suitability of that water for 
irrigating fruit trees needs to be 
confirmed. Probably one will 
also have to look at the eost to 
establish the necessary 

infrastructure to do the needed 
purifying. Ample vacant land is 
available on the "meent grond", 
but the fact that it was never 
utilised for anything else than 
grazing land, one have to do a 
proper investigation in terms of 
depth and quality for 

establishing fruit trees. 

Prinee Albert Loeal Municipality 

Vegetable Enhaneing 

Facilities 

This ineludes tunnels, and 
eooling facilities. The eooling 
facilities ean be shared with the 

dried fruit installation. This also 
ineludes logistieal facilities sueh 
as eooling vehicles to transport 
produee to the primary 
installation for paekaging and 
branding. There are many 
vegetable farmers in Prinee 
Albert (predominantly emerging 
farmers speeialising in vegetable 
farming). High eost of logisties 
presently makes it unprofitable. 
The projeet ineludes: tunnelling, 
Water retieulation and 

treatment, Seedling produetion, 
Cooling facilities of Drying 

Prinee Albert Loeal Municipality 
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facility to be used in Prinee 
Albert, and Smaller Cooling 
facility in already build strueture 
in Leeu Gamka. Estimated eosts: 

R900,000. 


Seedling Produetion Facility 

Farmers travel to Willowmore in 
the Eastern Cape to buy 
seedlings for onions ete. if this 
eould be produeed locally it 
would provide and ereate many 
positive spin-offs. Establishing a 
seedling produetion unit 

requires tunnels, turbines and 
irrigation. Establishing a viable 
seedling projeet would bear an 
estimated initial eost in the order 

ofR550 000 whereafteritwould 
be self-sustaining and eapable of 
absorbing the eosts of expansion. 

Prinee Albert Loeal Municipality 

Onion Seed & 01ive 

Produetion 

Organised agrieulture in the 
Western Cape supports the 
implementation of 

empowerment projeets 

anehored in onion seed 
produetion. The loeal authority 
and loeal farmers have a 
convergence of interests to 
establish onion seed and olive 
produet produetion on land 
belonging to loeal farmers that 
will simultaneously: Extend the 
existing onion seed and olive 
produet produetion area by at 
least 30 heetares; Create 

sustainable skilled and unskilled 
employment opportunities; 

Facilitate empowerment 

partnerships; and Take off 
filtered sewerage water that 
presently seeps into the 
environment and poses a 
significant threat to the 
environment. The estimated 
eosts of establishing both the 
onion seed and olive produet 
projeets ineluding infrastructure 
and irrigation is in the order of 
R2.5 million. 

Prinee Albert Loeal Municipality 

Dry Fruit Projeet in Leeu- 
Gamka 

Projeet of DRDLR. No 

information available. 

Prinee Albert Loeal Municipality 

Facilitating the Initiation of 
Agrieulture Produetion Hubs 

This projeet involves 

establishing and maintenanee of 

Central Karoo Distriet 

Municipality 
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& Vegetable Gardens in the 
Central Karoo Distriet 
Municipality 


vegetable gardens in eaeh of the 
towns of Murraysburg, 
Merweville, Nelspoort, Prinee 
albert, Leeu Gamka, 

Klaarstroom, Laingsburg, 

Matjiesfontein and Vleiland. 
Sustainable produetion plans for 
a variety of vegetables to be 
grown aeeording to the season 
and market demand. Marketing 
plan to retail the produee to loeal 
entities sueh as Hotels, hospitals, 
elderly hornes, guest houses, 
sehools, retail shops, 
supermarkets and in 
neighbouring towns. The direet 
projeet beneficiaries would be 
the projeet members and their 
households. A minimum of 15 - 
20 people per town ean be 
involved provided a 10 Ha tree 
and 5 Ha vegetable projeets are 
launehed. A well-designed plan 
for seasonal planting and harvest 
will have to be developed and 
also in aeeordanee with the 
demands of the loeal markets. 


Agrieulture (Other) Projeets 

The following projeets have been identified for investment: 


Projeet Name 

Projeet Deseription 

Projeet Driver 

Develop a Small-Seale 

Farmers Programme 

To facilitate inclusivity and 
broaden the eeonomie base. 
Responsibility of Municipality 
and the Western Cape 

Department of Agrieulture 
(DOA). 

Prinee Albert Loeal Municipality 

Link Businesses with Growth 

Potential 

To support the expansion of 
small agri-businesses by linking 
to government support 

programmes. Responsibility of 
Municipality and the Western 
Cape Department of Eeonomie 
Development and Tourism 
(DEDAT). Budget estimates: Jobs 
Fund, MCEP, DoA, FSD, DST, TIA, 

and DoL. 

Prinee Albert Loeal Municipality 

Skills Development & 
Agrieultural Training 

To develop most needed skills 
for the private seetor to absorb 
in all seetors. Responsibility of 

Prinee Albert Loeal Municipality 
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Municipality, DOA, and DRDLR. 
Estimated budget: DOA. 


Agri-Proeessing 

To develop a hub for farmers to 
add value to their produee. 
Responsibility of Municipality, 
Province, and DOA. Estimated 
budget: DOA. 

Prinee Albert Loeal Municipality 


Tourism Projeets 

The following projeets have been identihed for investment: 


Projeet Name 

Projeet Deseription 

Projeet Driver 

Tourism Seetor Support 

To diversify tourism produet 
and promote agri-tourism. 
Responsibility of Tourism Exco 
and Municipality. 

Prinee Albert Loeal Municipality 

Development of a Tourism 
Strategy 

Provide a framework to guide 
future tourism development. 
Responsibility of Municipality, 
Tourism Exco and Tourism 
Business. Budget estimate: 
R200,000. 

Prinee Albert Loeal Municipality 

Neighbour-hood 

Revitalisation & Urban Design 

Attraet tourists to the area and 
provide bicycle paths 

infrastructure. Budget estimate: 
R7 million (over 3 years). 

Prinee Albert Loeal Municipality 

Branding & Marketing 

To expand the number of visitors 
to the area and expenditure 
within the area. The Tourism 
Assoeiation, with support of the 
Municipality, has made strides in 
building a brand strategy. To 
build a brand strategy for Prinee 
Albert (ongoing). Responsibility 
of Tourism Bureaus, Business 
Chambers, Municipality, Distriet 
and Wesgro. Budget estimate: 
R500,000. 

Prinee Albert Loeal Municipality 

Youth Entrepreneurship 
Mentoring Seheme 

To establish a ehannel for youth 
interested in entrepreneurship 
to learn and grow. To provide 
eentre to guide unemployed 
youth. Responsibility of 

Municipality, DEDAT, IDC and 
DRDLR. Funding souree from 
tourism human resouree 

development, skills development 
and internships WC government 
mentoring seheme. 

Prinee Albert Loeal Municipality 

N12 Treasure Route 

A widely supported tourism 
route whieh runs from 

N12 Treasure Route Assoeiation 
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Emalahleni in the north to 
George in the south all along the 
N12 with a 150 km eorridor. A 
draft MOU will be sent for 
diseussion. Budget: R30 000 p.a 


Business projeets 


The following projeets have been identihed for investment: 


Projeet Name 

Projeet Deseription 

Projeet Driver 

Construction of 
Business/Trading Hubs 

The ereation of an enabling 
environment for business 

development and growth with a 
focus on SMME support. Due 
date: 2019. Responsibility of 
Municipality, Province DEDAT, 
1DC, and DRDLR. Estimated 
budget: R4 million. 

Prinee Albert Loeal Municipality 

Rose More Bakery in Leeu 
Gamka 

Projeet of DRDLR. Business Plan 
eompleted by Urban-Eeon 
Development Eeonomists (Pty] 
Ltd in June 2018. 

The bakery is a co-operative 
with five members. The bakery 
has a number of produet 
offerings, chief of whieh is its 
bread; but also sells pies, eakes, 
doughnuts, tarts and 

koeksisters. 



Land Reform & Rural development 

Natural resourees sueh as land and water are searee resourees in Prinee Albert and they need to 
be used in a prudent and sustainable manner. The municipality has partnered with the 
Department of Agrieulture to roll out a Comprehensive Rural Development Programme [CRDP] 
in Leeu Gamka, in the Bitterwater area. This will eomplement the existing NARYSEC programme 
of the Department of Rural Development and Land Reform that is already in existence in these 
two areas. The objectives of the CRDP programme are to: 

• Stimulate the loeal economy; 

• Identify programmes & projeets that will improve the livelihoods of rural eommunities; 

• Facilitate infrastructure investment in rural settlements; and 

• Soeial upliftment of rural eommunities 

The municipality in partnership with the other relevant government departments has established 
a Council of Stakeholders (COS] in Leeu Gamka whieh eomprises of representatives from all 
seetors of the rural society. An Inter-governmental Steering Committee (ISC] eo-ordinates the 
input and support from all relevant government departments whieh inelude the Departments of 
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Rural Development & Land Reform, Agrieulture, Soeial Development, Edueation, Casidra as well 
as the municipality. Through this programme comprehensive development plans will be 
developed by the relevant stakeholders particularly for the rural eommunities and will be 
ineorporated in the reviewed eeonomie development strategy of the municipality. 


The projeets that were identified and reviewed by the COS and reprioritised under the CRDP 
initiative inelude the following: 


• Streetlights 

• Swimming Pool 

• Loeal Eeonomie Development 

• Youth Centre 

• GAP Housing Development 

• Animal Control/ Veterinary Services 

• Paving of all gravel roads 

• Development of vacant business plots 

• Lights on the N1 

• Youth training eentre 

• Business Development next to the N1 

• Thusong Centre 

• Extension of medieal doetor and elinie 

• lmprovement of water quality 

visits 

• Recycling projeet 

• Community development Centre 

• Eradieation of bueket system 

• Subsidized transport 

• Upgrade of streets 

• Upgrading of the eurrent sehool to Grade 

• Street lights 

12 

• Permanent job opportunities 

• Beautification of PublieSpaee 

• Financial assistanee to community 

• Reloeation of the eurrent Crĕche to 

projeets 

Bitterwater area & Development of a new 

• Financial assistanee for Nursery projeet 

Crĕche at Prinee Albert Road 

• Upgrade of sport facilities by two toilets 

• Development of a Cemetery at Prinee 

per sex, a comnrunity gym on the field, 

Albert Road 

lighting on field, stadium and playing field 

• Skills Training 

to be upgraded for safety of players. 

• New Water Network for Prinee Albert 

• Weigh Bridge 

Road 



Current Projeet implementation progress: 

Beneficiary Seleetion and Cooperative Registration: 

• A Total of 35 Cooperatives has been registered 
Projeets: 

• 21 Food Gardens supportedbythe Departmentof Rural Development, Department Water 
& Sanitation and Department of Agrieulture 

• Cleaning of river supported by the Department Water & Sanitation 

• Nursery projeet 

The Municipality awarded an on-risk tender to do a status quo analysis of the loeal eeonomie 
arena and identify and assist in the implementation of catalyst projeets to stimulate the loeal 
economy. Unfortunately, the tender was unsuccessful in proeuring funding to undertake said 
study. The Municipality therefore identified key projeets that ean stimulate the loeal economy. 
These projeets, seen as Joint Planning Initiatives, inelude: 

5.9 Karoo Small Town Regeneration Initiative 
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The Growth Potential of Towns Study, undertaken in 2014, was undertaken by the Western Cape 
Provincial Government as a land use instrument informing the provincial spatial development 
framework. As this data is used as an investment deeision support tool and for detailed spatial 
targeting, munieipalities with low growth potential sueh as Prinee Albert had to revisit ways in 
whieh they ean motivate spatial development and future investment. This led to a SALGA 
initiative ealled the Small-Town Regeneration Programme. Prinee Albert Municipality is part of 
this initiative and formally adopted the Karoo Small Town Regeneration and Regional Eeonomie 
Development Conference Reeommendations in June 2016. The partieipants of the Karoo Small 
Town Regeneration Programme thus reeommended that all munieipalities in the Karoo Region 
formally eonsider their partieipation in a Inter Munieipal Cooperation in terms of the Munieipal 
Systems Aet to start diseussions on regional spatial planning and eeonomie development 
framework; that the status of the initial eooperation between munieipalities form the Karoo area 
from the Western Cape, Norther Cape And Eastern Cape be elarihed and be revived with the 
inelusion of Free State Munieipalities with the Karoo region; That a proeess be initiated to diseuss 
with relevant role players at national, provincial and loeal level to eonsider a Karoo Regional 
institutional arrangements; that the Karoo Brand initiative be diseussed and finalized and that 
the details from the Commission reports be proeessed through the relevant forums and 
organisations. 
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ehapter 6 

INSTITUTIONAL ARRANGEMENTS 

Prinee Albert Municipality is a category B Municipality. It has an Executive Mayoral System 
eombined with a ward participatory system. The eouneil eonsists of seven seats. Four of these 
seats are for eleeted representatives and 3 for proportional representatives based on a formula 
related to the number of votes that eaeh politieal party receives in the eleetions. 


6.1 Council eomposition 

After the eleetion of 3 August 2016, the Council eomposition is as follows: 


Cllr Name 

Position 

Party Affiliation 

G Lottering 

Executive Mayor 

Karoo Gemeenskapsparty 

L Jaquet 

Deputy Mayor 

Demoeratie Allianee 

S Botes 

Speaker 

Demoeratie Allianee 

M Jaftha 

Representative to the Distriet 
Municipality 

Karoo Gemeenskapsparty 

S Koonthea 

Councillor 

Demoeratie Allianee 

E Maans 

Councillor 

African National Congress 

S Piedt 

Councillor 

African National Congress 


In terms of Seetions 79 and 80 of the Munieipal Struetures Aet 117 of 1998 Prinee Albert 
Munieipal Council has established four sub-eommittees to assist Council in carrying out its 
responsibilities and mandates. These Standing Committees / Portfolios are as follows and have 
quarterly meetings in preparation of the general Council meeting. All eouneillors are part of the 
respective portfolio eommittees indieated below, under the ehairmanship of the eouneillors 
indieated below: 

• Finance Portfolio with ehairperson Goliath Lottering 

• Personal & Administration with ehairperson Margy Jaftha 

• Civil & Eleetrieal Services with ehairperson S Konthea 

• Development and Community Services with ehairperson Linda Jaquet 

The Council eomposition is indieated in the table below. The Council is led by a eoalition of the 
Demoeratie Allianee and the Karoo Gemeenskapsparty. 


Composition of Council after 2016 loeal government eleetions 


Politieal Party 

Number of Councillors 

Gender 

Male 

Female 

DA 

3 

2 

1 

KGP 

2 

1 

1 

ANC 

2 

0 

2 
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6.2 Munieipal Wards 

Prinee Albert Municipality is divided into four wards. The ward areas are showed in the following 
photographs: 

Ward 1 

This ward ineludes Leeu Gamka / Bitterwater and Prinee Albert North as well as some 
surrounding farm areas. The ward eouneillor is Cllr Elsabe Maans. 



Prinee Albert Road 


Ward 2 

This ward ineluded Klaarstroom, 
Seekoeigat, die Gang farming areas 
and a portion of Prinee Albert South. 
The ward eouneillor is Cllr Linda Jaquet. 
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Ward 3 

This ward ineludes a portion of Prinee Albert North. The ward eouneillor is Cllr Goliath 
Lottering. 
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Ward 4 
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This ward ineludes a portion of Prinee Albert North and a portion of Prinee Albert South. The 
ward eouneillor is Cllr Margy Jaftha. 



6.3 Management Team 
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The Administrative arm of the Municipality is under the leadership of the Munieipal Manager. The 
following departments supports the Munieipal Manager: Chief Financial Officer: Finance and 
Operational Manager. 

The Munieipal Manager 

The Munieipal Manager as head of the administration is responsible and aeeountable for tasks 
and functions as provided for in Seetion 55 of the Systems Aet, other functions/tasks as provided 
for in legislation, as well as functions delegated by the Executive Mayor and Council. The 
munieipal manager is responsible for the implementation of the IDP and SDBIP under the 
direetion and guidanee of the Munieipal Council. The Munieipal Manager is supported by a team 
of executive managers appointed in terms of Seetion 56 of the Munieipal Systems Aet, 32 of 2000. 
The position is filled by Mrs A Vorster. The Munieipal Manager and ean be eontaeted at tel: 
023 541 1320 or email: anneleen@pamun.gov.za . 

Seetion 57 Appointees 

The Municipality has two Seetion 56 appointments namely the Manager: Finance and Senior 
Operational Manager. The position of the Senior Operational Manager is currently vacant. The 
area of competency of these Seetion 56 appointees is highlighted below: 

Chief Financial Officer 

This department is responsible for the financial management of the Municipality under the 
leadership of Chief Financial Officer, Mr Jannie Neethling at tel (023] 541 1014 or E-mail: 
ineethling@pamun.gov.za . The Chief Financial Officer eomplies with the Minimum Competency 
Regulations. 

The Department manages the financial affairs of the Municipality and is responsible for: 

• All revenue eolleetion 

• Supply Chain Management 

• Expenditure Management 

• Management of the munieipal investments and insuranee portfolio 

• Indigent support 

• The annual budget, financial statements and all aeeounting facilities. 

Operational Manager 

This Department is responsible for the infrastructure services and projeets of the Municipality. 
This department is led by Mr George van der Westhuizen and ean be eontaeted on 023 541 1320 
or email at george@pamun.gov.za . Mr van der Westhuizen eomplies with the Minimum 
Competency Regulations. 


This Department oversees the following services: 

• Water and Sewerage puriheation 

• Water and Sewerage retieulation 
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• Refuse removal and management of landfill sites 

• Vehicle maintenanee 

• Streets, storm water and eonstruetion 

• Roads and pavements 

• Infrastructure projeets 

• EPWP administration 

Operational Manager 

The Corporate, Strategie and Community Department are responsible for Corporate and 
Community services in the Municipality. The department is under the leadership of Mr George 
van der Westhuizen. This Department oversees the following services: 

• Human Resourees 

• Traffic and law enforcement services 

• Housing administration 

• Fire services and Disaster Management 

• Libraries 

• Thusong 

• Community liaison 

• Parks and reereation facilities 

• Contract Management 

• Committee services 

• Administrative support 

• Integrated Development Planning 

• Performance management 

• Town planning 

• Building Control 

• Reeords management 

• Loeal Eeonomie Development 


6.3.1 Staff eomponent of Prinee Albert Municipality 

The staff establishment is 109 posts after the amendment of the organogram in January 2020. 
The newly approved organogram is aligned to address service delivery bloekages. Prinee Albert 
has a very flat organizational strueture due to financial eonstraints and the Municipality is largely 
dependent on the Expanded Publie Works Programme (EPWPJ and Community Works 
Programme (CWP] partieipants to assist with labour intensive aspeets of service delivery. Out of 
the positions on the organogram, 77 positions were filled as on 23 Mareh 2020 with 20 vacant, 
representing a 28.3% vacancy rate during the year under review. 

Three officials were sent on Munieipal Minimum Competency training. One of the officials has 
eompleted the training and is eompetent on all levels of management, the remaining four will 
finish their training by Deeember 2020. 

One of the traffic officers were boarded in Oetober 2019 due to illness, the position is currently 
vacant. The position was advertised and interviews eondueted, no one was appointed. A seeond 
round of reeruitment has already eommeneed. The vacancy puts enormous pressure on the unit 
as there is only one permanent traffic officer in service at the moment, whieh are assisted by three 
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law enforcement officers. The traffic ineome has been underperforming for the last three years. 
Interventions for eolleetion will inelude the serving of summonses and road bloeks. The 
Municipality also applied for permission to undertake law enforcement in the road works area on 
the Nl, within their munieipal jurisdietion as the area surrounding Prinee Albert Road and Leeu 
Gamka have a high fatality pereentage as onee again illustrated during Deeember 2019. 

Prinee Albert Municipality drafted their financial statements for the 2018/19 financial year in- 
house in eollaboration with external eonsultants and obtained an unqualified audit opinion (elean 
audit]. 

Council will continuously strive to fill the eritieal positions identified on the organogram to ensure 
eontinuous, equitable and sustainable service delivery. The organogram was last reviewed in 
January 2020 and eouneil will review it annually to ensure that services is addressed accordingly 
with the needs of the community. Below is a reflection of the eurrent organogram: 



6.3.2 Employment Equity 

The Employment Equity Aet (1998] Chapter 3, Seetion 15 (1] states that affirmative aetion 
measures are measures designed to ensure that suitable qualified people from designated groups 
have equal employment opportunities and are equitably represented in all oeeupational 
eategories and levels in the workforce of a designated employer. The national performance 
indieator also refers to: “Number of people from employment equity target groups employed in 
the three highest levels of management in eomplianee with a municipality's approved 
employment equity plan". 


An Employment Equity Plan was submitted in February 2019. The Municipality employed 
36.36% women as on 23 Mareh 2020 and employed two disabled individuals. The table below 
indieates the eurrent Employment Equity status of the Municipality: 


Oeeupational levels 

Male 

Female 

Total 

Categories 

C 

W 

C 

W 
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Top Management 

0 

1 

0 

1 

2 

Senior Management 

1 

0 

0 

0 

1 

Professionally qualified and experienced 
speeialists and mid-management 

3 

1 

0 

0 

4 

Skilled teehnieal and academically qualified 
workers, junior management, supervisor, 
foreman and superintendents 

8 

1 

4 

0 

13 

Semi-skilled and discretionary deeision making 

16 

0 

16 

2 

34 

Unskilled and defined deeision making 

16 

1 

5 

0 

22 

Total permanent 

32 

2 

19 

2 

54 

Non-permanent 

12 

2 

6 

1 

22 

Grand total 

44 

4 

25 

3 

76 


6.3 Ward eommittees 

Prinee Albert Municipality is a municipality with a Mayoral Executive System eombined with a 
ward participatory system as set out in seetion 9 (d] of the Munieipal Struetures Aet, and the 
munieipal eouneil has resolved in terms of seetion 72 (2] of the Aet to adopt the ward participatory 
system. A ward eommittee has been established for eaeh of the respective four wards and is 
operational to date. 

6.4 Skills Development 

The employment equity guidelines form an integral part of planning for training as reflected in 
the Skills Development Aet. The Municipality has developed a comprehensive Workplaee Skills 
Development Plan in line with the said Aet. The Municipality are registered with the Loeal 
Government Seetor Edueation and Training Authority (LGSETA] and skills development 
initiatives relating to the munieipal eore services have been earried out at all levels of 
employment. The Municipality eontributed an inclusive amount of R 210 000 to skills 
development. 

The new Workplaee Skills Plan is currently being developed and will be submitted in April 2020 
for approval at the Regional Labour Forum and will be approved by Council in May 2020. 

6.5 Munieipal Administrative and Institutional Capacity 

The municipality has the following polieies, service delivery improvement plans and systems to 
support the workforce in delivering on the strategie objectives and to promote institutional 
viability and eohesion: 


Name of policy, plan, 
system 

Status 

Responsible direetorate 

Delegation of powers 

Reviewed annually 

Corporate Services 

Performance policy 
framework 

Framework to be reviewed 
annually 

Strategie Services 
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Employment equity policy 

Approved 

Corporate Services 

Organisational strueture 

Reviewed Annually 

Corporate Services 

HIV/ AIDS policy 

To be reviewed 

Corporate Services 

Youth, gender and 
disability policy 

To be reviewed 

Corporate Services 

Overtime policy 

Adopted 

Corporate Services 

Aeting allowanees 

Adopted 

Corporate Services 

Cellular telephone policy 

Adopted 

Corporate Services 

Leave and long leave 
service bonus 

Adopted 

Corporate Services 

Language policy 

Adopted 

Corporate Services 

Housing allowanee/ 
subsidy policy 

To be developed 

Corporate Services 

Searee skills policy 

To be developed 

Corporate Services 

Work plaee skills plan 

Approved and in proeess of 
being implemented - reviewed 
annually 

Corporate Services 

Proteeting elothing policy 

Adopted 

Corporate Services 

Reeruitment and seleetion 
policy 

Approved 

Corporate Services 

Travelling and substanee 
policy 

Adopted 

Corporate Services 

Internship and experiential 
policy 

To be developed 

Corporate Services 

Staff and external bursary 
polieies 

To be reviewed 

Corporate Services 

Oeeupational health and 
safety plan 

To be reviewed 

Corporate Services 

Long term financial plan 

Adopted 

Financial Services 

Indigent policy 

To be reviewed with budget 
doeuments 

Financial Services 

Information technology 
polieies 

Need to be drafted 

Financial Services 

Credit eontrol policy 

Approved 

Financial Services 

Asset register 

Approved 

Financial Services 

Financial delegations 

To be reviewed 

Financial Services 

Proeurement policy 

Part of SCM policy; to be 
reviewed annually 

Financial Services 

Disaster management and 
contingency plans 

To be reviewed annually 

Strategie Services 

Risk management policy 
and strategy 

Adopted and needs to be 
reviewed annually 

Strategie Services 

Audit eommittee eharter 

Adopted - to be reviewed 
annually 

Strategie Services 

Customer eare strategy 

To be adopted with budget and 
reviewed annually 

Corporate Services 

Marketing plan 

To be developed 

Strategie Services 


116 | P a g e 






































Communication plan and 
website 

Drafted and implemented 

Corporate Services 

Human Resouree 
Management system 

No funding 

Corporate Services 

Financial management 
system 

Approved 

Financial Services 

Pertormanee management 
and related systems 

Approved 

Strategie Services 

Risk management system 

Approved 

Strategie Services 

Doeument management 
and proeess flow system 

Implemented 

Corporate Services 

Eleetronie management 
system 

To be implemented 

Corporate Services 


It is Council's intention to develop a sehedule of all polieies and by-laws that will indieate a 
rotation plan for reviewing all polieies and by-laws. This proeess will assist the municipality to be 
developmental and innovative in fulfilling its eonstitutional mandate. The systems are 
continuously updated to ensure that it supports the administration. The municipality is currently 
in proeess to review the IT platform and the integration of IT systems. IT management has been 
alloeated to a dedieated official. 


117 | P a g e 















ehapter 7 
Seetor plans 

The Municipality is responsible for the delivering of munieipal functions as specified in Sehedule 
4B and 5B of the Constitution. All the strategie planning proeesses to address these functions 
should be aligned and fully integrated to ensure sustainable growth and development. It is 
therefore required that all the seetor plans are eonsidered as these plans should guide the 
provincial and national departments on speeihe issues to be addressed during the eompilation 
and implementation of the IDP. 

7.1 Intergovernmental Relations 

Prinee Albert Municipality also forms partnership or engage with internal or external 
departments / munieipalities / cross-boundary or seetor eollaborating in deliver on their 
eonstitutional obligations. 

Distriet IGR Struetures 

Prinee Albert Municipality partieipates in all these Intergovernmental Relations activities in the 
distriet and province, but also at loeal level. The municipality delegates officials and eouneilors to 
the following forums. 


Strueture/ Publieation 

Obj ectives/Functions 

Publie Strueture and Engagements 


Ward Committee Meetings 

• To inform the community of eouneil 
deeisions, munieipal affairs, ete. 

• To enable the community to inform the 
ward eouneillors/ municipality of their 

eoneerns 

Publie meetings/IDP & Budget 

• To inform the community of eouneil 
deeisions, community rights and duties, 
munieipal affairs ete. 

• To enable the community to inform the 
eouneillors and officials of their issues 

IDP Representative Forum 

• To ensure that every activity and 
deeision taken in its meeting are 
properly eommunieated to the forum 
members’ respective eonstitueneies 

• To monitor the implementation of the 
Integrated Development Plan 

• To reflect and safeguard community 
inputs by aeting as the spokespersons for 
the eommunities 

• To reflect and safeguard community 
inputs by aeting as the spokespersons for 
the eommunities 

• To represent the interests of 
eommunities 

• To provide feedback to eommunities 
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• To provide an organisational meehanism 
for diseussion, negotiation and deeision 
making between stakeholders, ineluding 
the munieipal Government 

• To partieipate in the proeess of setting 
and monitoring key performance 
indieators 

Seetor Departments 

• To inform PAM of their programmes and 
projeets that will be undertaken within 
the munieipal jurisdietion 

IDP Indaba 

• To integrate Provincial and National 
Government projeets and programmes 

• To allow government Direetorates to 
give input on the IDP, instead of just 
evaluating and assessing the IDP 

Intergovernmental Relations Struetures: 


Munieipal Managers Forum 

Munieipal Manager 

Provincial IDP Managers Forum 

IDP Coordinator 

Premier’s Coordinating Forum 

Mayor and Munieipal Manager 

TheIDP Indaba1 & 2 

Munieipal Manager, Manager & IDP eoordinator 

ICT Managers Plattorm 

ICT eoordinator 

MIG torum 

Teehnieal Manager 

Distriet Coordinating Forum 

Mayor & Speaker 

SALGA Working groups 

Councillor G Lottering: Munieipal Finance and 
fiscal policy 

Councillor MD Jaftha: Community 

Development & Soeial Cohesion. SALGA women 
Commission. 

Councillor S Koonthea: Publie Transport & 

Roads. Water Sanitation & Waste Management. 
Councillor L Jaquet: Eeonomie Empowerment 
& Employment Creation. Environmental 

Planning & Gimate Resilienee. 

Councillor S Botes: Human Settlement & 
Munieipal Planning. Governance & 
Intergovernmental Relations. 

Councillor S Piedt: Munieipal Innovations & 
Information Technology 

Councilor E Maans: Capacity Building & 
Institutional Resilienee. 


7.2 Joint Planning Initiative (JPI) 

The National Development Plan (NDP] that has set an important vision to address ehallenges 
facing South Africa propels the Joint Planning Initiative of the Western Cape Province. Planning 
in the province has matured to a phase where joint planning and implementation is a fundamental 
element in ensuring sustainable and integrated service delivery. 
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Lead 

Supporting 

JPI Strategie Intervention 

Projeet Outputs 

Department 

Department 

Eradieation of the Water, 
sanitation and landfill spaee 

Implementation of the relevant master 
plans 

Prinee Albert 

DEADP 

DHS 

baeklogs 


Municipality 

DLCj 

DTPW 


Identifying of Alternative energy 
Alternative tourism 




Value adding 


DEDAT 

DRDLR 


Eeonomie infrastructure 

Prinee Albert 

PT 

Eeonomie Strategy and initiatives 

Incentive Strategy 


DOA 


Diversify Tourism produet 

Municipality 

DEADP 

DCAS 


Agri Parks 


DTPW 


Dried Fruit Proeessing Plant 




SMART gardening 




ECD Centre at Leeu Gamka to be 

reloeated. 

Greater support to ECD eentres. 
Strengthen existing struetures sueh as 
Youth Committee and Child 

proteetion forums 

lmprove the functioning of the family 
as a unit 

Communication programme 

(community awareness through 


Prinee Albert 

Programmes to support ehildren 

newsletters and Soeial media) and 


Municipality 

and youth with skill, edueation, 

Plays (drama) 

DSD 

DTPW 

soeial support and reereation 

Analysis needed of learner numbers 


DoE 


and drop out trends in order to find a 
viable solution. 

inereased aeeess to FET learning 
programmes for adults 

Boarding Allowanee 

Transport allowanee 

Extension of hostels 

Aeeess to more sporting eodes and 
provision of more sporting 

opportunities for the youth 


DCAS 


The implementation of the Central 
Karoo Mobility Strategy has huge 


Prinee Albert 

Central Karoo Mobility Strategy 

potential to provide aeeess to services 

DTPW 

Municipality 


and facilities at a redueed 


CKDM 


transportation eost 
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JPI Strategie Intervention 

Projeet Outputs 

Lead 

Department 

Supporting 

Department 


1. Business Plan 

Prinee Albert 


Community Learning Centre 

2. Implementation Plan for the 
CLC 

Municipality 

All 


JPI Game ehangers 2017/18 


The Prinee Albert 
Munieipal eouneil 
approved the SDF at its 
meeting held end of 
February 2014 that 
provides a framework 
with a 20-year horizon. 
To ensure the 
integration of the 
Spatial Development 
Framework and the 
Integrated 
Development Plan the 
SDF approved in 2014 
is in the proeess of 

amendment. The amendment proeess was initiated in July 2017 where the publie was invited to 
register as stakeholders in the review proeess. No stakeholders registered. The Municipality 
again advertised for suggestions on the amendment to the SDF. Input was invited through 
advertisements, in publie meetings and via the munieipal radio programme. Several input were 
received that ean be summed up as follows: 

• Extent the urban edge in Prinee Albert to inelude the air strip 

• Identify additional business and faith-based premises in Klaarstroom, Leeu Gamka and 
Prinee Albert. 

• Land for emerging farmers. 

• Proteet the town farms and eultural heritage 

• Development of Agri Parks hub and plantation in Prinee Albert on the air strip and behind 
the EE Centre. 

These spatial proposals will be spatially illustrated in the reviewed SDF that will then be 
advertised for 30 days to the publie for their input, while the Minister of Loeal Government in the 
Western Cape will be afforded 60 days to eomment on the proposed reviewed amendments. The 
Municipality adopted the 2014 SDF as is with the 2019/20 IDP and will eontinue its review of the 
SDF, for amendment. The provincial planning department is assisting with amending of the SDF 
and it is antieipated that the proeess will finish in July 2020. 
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7.3 Prinee Albert Spatial Development Framework (SDF) 
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Spatial facts listed in the SDF and IGP are summarised in the below maps and supporting 
tables: 

Infrastructure Growth Plan 

The Infrastructure Growth Plan was developed in eollaboration with the Department of Loeal 
Government in April 2014. The ultimate goal of this plan is to put the municipality in a better 
position to do 3 - 10-year budgeting and to ensure that the most eritieal and beneheial projeets 
are addressed. 


Figure: Prinee Albert SDF - development guidelines 



NO DEVELOP MENT ZON E 
Preservation of exsting farm:and fc t 
futu'efood security-critica 


Historie area cver<jy 
zone to be 
eonjde-ed. 


WWTW andwaste 
sTe-effiuent «aks 
ond prevaTng wind 
eausing ssues with 
wasteeontro. 


Gcvemment 
preeinet: to re-oeate 
municipaioffices 


‘town farms" future 

eritieal 


Dry gotf eourse and 
pessibe future 
residentiai 
deveiopment 


‘NOORDEIND' 




P Limitedrawwatersterage 
y capacity 

Raw Water 

■ t« ste'oge 


‘n T. 


to N1 


_ _ 



i-* 



■ 

R: to Swartberg Pass 

1 

1 



and Klaarstroom , 

r,' \~ 

— 1 

jb-’ i 



Entranee 

ti&r: i ' 


0 Ui-M 

/ 

beautitieation 



integrate town 

,, / ■ V 

tree planhng 

waterste/age 

requred. 

[ west of ridge 

/ new 

devetopment 

1 opportunity 



MAP OF PRINOE ALBERT - 
ILLUSTRATING KEY STRUOTURING 
ELEMENTS AND DEVELOPMENTS 


Proposed Urban ExpansSon 
EconomicValueAreas 
Hard and Soft lnfrastructure 
\ » OritieaiAreas 


Note that the above map will be ehanged to reflect the urban edge be moved to inelude the 
Air Strip. 


Prinee Albert: ehallenges & Potentials 

Approximately 130 heetares of land is reserved within the urban edge for future residential 
development, whieh is in excess of what is required to aeeommodate growth projeeted for the next 20 
years. The future residential development areas are prioritized for infill development first, bridging the 
divide between North End and the town itself, with the outlying land being last to be developed. 

The nature of the "infill development" between North End and the town eentre will be in the form of 
residential development, the development of sport and reereational activities and an extension of 
Meeuur Street to link it to the rest of the town’s street network. It is proposed that a business hub be 
developed along Voor- and Long Street, with faith-based activities to be allowed as infill development 
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between erven 1729 and 1730; between 2289 and 2189; on a portion of erf 743 between the Aeeess 
Centre and the top of Buitekant Street. 

The town farms of Prinee Albert are highly treasured and development of these farms should be 
carefully eonsidered and as sueh a Steering Committee was established to eompile guide lines for town 
farms for publie partieipation. 

Water availability is also a significant eonstrainer of the future growth of Prinee Albert, as the area falls 
in an arid elimatie zone. Existing water and watereourses must therefore be strictly proteeted and 
rehabilitated, where necessary, to ensure that the settlement has aeeess to a sustainable and elean 
water supply. The Municipality inereased their storage capacity to address water shortages. 


Leeu Gamka; ehallenges & Potentials 

Approximately 50 heetares of land is reserved for future residential development, whieh is far in excess 
of the land required to aeeommodate future growth for the next 20 years. 

The future residential development areas are prioritized to eneourage the growth of Bitterwater 
towards Welgemoed, allow for a degree of infill development, and to promote eommereial, retail, light 
industrial and transport-related development adjaeent to the N1 highway. 

Business and eommereial activities should be aeeommodated along the activity spine and focused 
towards the identified lower order neighbourhood nodes, as shown in the draft SDF map for the area - 
above. Extensive development on both sides of the N1 should be diseouraged as this eould result in 
traffic-related dangers (i.e. people erossingthe busy N1 highway). 

Note that the 80 zone in Leeu Gamka should officially be recognized as within the urban edge as it links 
the Stasie to Bitterwater and speed law enforcement by eamera should be allowed in this area to 
mitigate road fatalities and aeeidents. This is a high-risk area. 

Further note that the business erven opposite the Community Hall should be developed and one ehureh 
erf should be developed there as well. An additional ehureh erf should be developed next to the 
Childrens Park towards Mountain View. 

The existing cemetery should be extended. 
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Figure: Prinee Albert development elements 
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Prinee Albert: ehallenges & Potentials 

• The Prinee Albert Road entranee from the N1 laeks a sense of arrival; mueh ean be done to 
enhanee the first impression. 

• The railway system and the national road whieh passes through Prinee Albert Road eauses noise 
pollution. 

• Although future residential development is not eneouraged, a total of 0.8 heetares of land is 
earmarked for future development, if required. 

• The areas to the south of the N1 highway, whieh are earmarked for light business, should be 
reserved for transport related eommereial and support activities. 

• Loeal business and eommereial activities should be aeeommodated towards the identified lower 
order neighbourhood nodes. 


Klaarstroom: ehallenges & Potentials 

• Approximately 13 heetares of land is reserved for future residential development whieh is in 
aeeordanee with the household growth projeetions. The future residential development 
areas are prioritized as follows: (see the draft Klaarstroom SDF, above) 

• Priority Area 1, 2, 3 & 5: Ideal for BNG housing to bridge the spatial divide 

• Priority Area 4: Ideal for GAP housing 
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• Priority Area 6: The lowest priority is alloeated to this area for it does not promote the 
integration of Klaarstroom north and south. 

• The density of new developments will be as high as 25du/ha. 

• Business and eommereial activities should be aeeommodated along the activity spine (main 
road) and focused towards the identified lower order neighbourhood nodes. 

• The area north of the N12 whieh is earmarked for business development should 
aeeommodate a service station and transport related services. 

• The 1:50 year flood line adjaeent to the river should be taken note of, and no development 
within this area allowed. 

• A new cemetery should be developed on the eommonage. 

• Faith based erven should be allowed as infill development. 

• The first entranee to Klaarstroom - opposite the elinie should be reserved for business. 

• The existing transit eamp (informal settlement) should be moved eloser to the river to allow 
for business development. 


The following additional reeommendations will be ineluded in the review of the SDF namely: 

• Setting out a eapital investment framework for the municipality's development programs 
- to be done in 2019/20, depending on funding. 

• It is reeommended that the Municipality should inelude a seetion in the SDF summarising 
the optimisation of resouree-use efficiency and the mainstreaming of sustainability. 
(2018/19) 

• It is reeommended that the municipality eonsider ineorporating threatened ecosystem 
status of areas and represent this spatially. 

• The Municipality will develop a town farm framework as development parameters 
(2017/18) 

• The Municipality will develop a new zoning seheme to replaee the outdated Seheme 8 
regulations. The publie partieipation proeess on this initiative, based on the development 
parameters supplied by Provincial Government, has already eommeneed and is projeeted 
to be eompleted during 2017/18. 


The following interventions have been identified as part of the Spatial Development Framework. 


Response Required 

Munieipal response 

Timeframe 

Road infrastructure development 

Maintenanee of internal roads and sidewalks is 
required, with additions and upgrades to the Non- 
Motorised Transport network proposed. 

2017-2021 

Town Entranee Node 

To improve the entranee from the R407 (north & 
south) into Prinee Albert to improve the first 
impression of the town. 

2019/20 

Sports & Reereation 

Development of sports and reereation facilities 
between North-End and Prinee Albert eentral. 

2018-2021 

New offices at Thusong 

Facilitate the development of offices near Thusong 
Centre. 

2019/2020 

Activity street 

Reinforce Church Street as the activity street of the 
settlement by promoting intensification of 

2017-2021 
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Response Required 

Munieipal response 

Timeframe 


architecturally and heritage appropriate 

development. 


Housing development 

RDP and GAP residential development adjaeent 
(West) of North-End subjeet to housing alloeations. 

2019/20 

Beautification 

To plant trees and do landseaping of Church Street 
and North-End. 

2017-2021 

Town entranee node development 

Facilitate the improvement of the three rnain 
entranees of Klaarstroom through landseaping and 
signage, whieh portrays the unique sense of plaee 
of Klaarstroom. 

2017-2021 

Tourism Development 

Facilitate the promotion and enhaneement of the 
tourism route between Klaarstroom and 
Willowmore, as well as the route to Meiringspoort 

2017-2021 

Housing development 

Promote new residential development between 
the historie and newer parts of the town. 

2017-2021 

Business node development 

Facilitate the establishment of infrastructure for 
new service station planned for the northern side 
of the N12 when developer / investor is seeured. 

2017-2021 

Town entranee node development 

Facilitate the development of the entranees of Leeu 
Gamka through landseaping and signage in order to 
capitalize on the eeonomie opportunity of being 
situated adjaeent to the N1 

2017-2021 

Housing development 

To aeeelerate BNG & 69 GAP housing development 
to bridge the spatial divide subjeet to funding from 
Province. 

2017-2021 

Business development 

Business and eommereial (transport related) 
activities to be promoted to the west of the Nl. 

2017-2021 

Tourism Development 

The development of a railway/Anglo Boer War 
Museurn is proposed in the area earmarked for 
tourism development and will be supported if 
funding ean be obtained. 

2017-2021 

Town entranee node development 

Facilitate the improvement of the rnain entranees 
of Prinee Albert Road through landseaping and 
signage in order to capitalize on the eeonomie 
opportunity of being situated adjaeent to the Nl. 

2017-2021 

Beautification 

Tree planting and landseaping of the main 
strueturing elements of Prinee Albert Road. 

2018/19 

New Seheme Regulations 

Development of new seheme regulations to replaee 
outdated Seheme 8 Regulations 

2017/18 
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Projeet emanating from the SDF 

a) A Munieipal Planning Tribunal eonsisting of A Vorster, C Vele, E Vreken and D Carstens 
were appointed by Council. There is one vacancy that is in the proeess of being filled. 

b) Council have adopted the planning delegations. This ineludes the appointment of an 
Authorised Official and adopting their eategorisation of land use applieations. 

The Municipality intends to use the proposed standard draft zoning seheme to be developed by 
Province. This will however, be taken through a publie partieipation proeess. 

7.4 Disaster Management 

As per Seetion 53 (1) of the Disaster Management Aet, 57 of 2005 eaeh municipality must: 

• prepare a disaster management plan for its area aeeording to the eireumstanees 
prevailing in the area; 

• eo-ordinate and align the implementation of its plan with those of other organs of state 
and institutional role-players; and 

• regularly review and update its plan; and through appropriate meehanisms, proeesses 
and proeedures established in terms of Chapter 4 of the Loeal Government Systems Aet, 
2000 (Aet No. 32 of 2000), eonsultthe loeal community on the preparationor amendment 
of its plan. 

Upon eommeneement on implementation of the Disaster Management Amendment Aet (2015), 
Seetion 43 has been amended to inelude distinet obligations on loeal munieipalities to establish 
and institutionalize capacity to develop and eo-ordinate disaster management plans and the 
implementation of a disaster management function within the municipality. 

The Prinee Albert Municipality's Strategie Disaster Management Plan has been drafted as part of 
the Publie Safety strategy, eo-ordinated by the Prinee Albert Municipality in terms of the Disaster 
Management Aet, 57 of 2002 and will be integrated with all other strategie, taetieal and 
operational Plans and all other relevant Emergency Plans and Proeedures and the IDP. Guidelines 
and strategies by the NDMC, the WVDMC, CKDMC and other relevant authorities are ineorporated. 

This plan has evolved over the past few years and subsequently the plan has been reviewed and 
amended to serve as a guiding policy on how the municipality will handle any type of disaster 
that might oeeur. When an unforeseen major event oeeurs, whieh eannot be dealt with on our 
own, the Disaster Management Plan is activated to manage and mitigate the impaet of the event 
where after partner government departments and service providers are approaehed for 
assistanee. The eosts for disasters are normally covered either by reprioritising the budget or in 
terms of See 29 of the MFMA. The national disaster management framework provides for a phased 
approaeh to disaster risk management planning and implementation. 

The objective of the Prinee Albert disaster management plan is to dehne and deseribe the 
essential elements and proeedures at the strategie level and mitigating major ineidents or 
disasters (covering a wide range of hazards and threats, ineluding natural and man-made 
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disasters, service disruptions, domestie terrorist attaeks, and other emergeneies] and to ensure a 
rapid and effective response in ease of a major ineident or disaster oeeurrenee, that will: 

• Save lives, 

• Reduee risk exposure, 

• Reduee suffering, 

• Proteet property, 

• Proteet the environment 

• Reduee eeonomie and soeial losses and 

• Provide for the safety and health of all responders. 

Institutional Arrangements 

DISASTER MANAGEMENT RISK REDUCTION STRATEGIES LINKED TO THE IDP 

Both the Systems Aet and the Disaster Management Aet require the inelusion of this Plan into the 

Integrated Development Plan (IDP] of the Prinee Albert 
Municipality. In order to ensure eontinuous linkages with 
the IDP, all departments and role players are linking 
disaster risk management into their strategies, 
operational planning and projeet implementation. This 
ensures the integration of disaster risk management into 
the IDP and future to ensure that all plans and projeets are 
focussed on eontributing to disaster risk reduetion and 
disaster preparedness - thus redueing the impaets of 
disasters on lives, property, community activities, the 
economy and the environment. 

Financial and human resourees remain a ehallenge in terms of disaster management. The Fire & 
Reseue Unit of Prinee Albert Municipality do not fulfil the full disaster management functions, and 
human resourees as well as equipment remains a eoneern. The Fire and Reseue Unit are 
understaffed and they do not have the necessary protective gear to enable them to respond safely 
to disasters. The Municipality received a water tank and some protective elothing in 2015, but 
this is still not sufficient to address the function properly. 

The Municipality further received a 10-ton fire truek in May 2017. Training on the eorreet use of 
this fire truek is essential as is basie fire-fighting skills for the staff and volunteers. The need for 
basie fire-fighting training at all munieipalities in the Distriet has also been raised at the regional 
Disaster Management Forum. The Municipality invited the registration of volunteers to 
strengthen the emergency services. A shared service emergency eommunieation eentre will be 
established in the Central Karoo. A HAZMAT truek will also be stationed at the Central Karoo 
Distriet to address HAZMAT emergeneies in the region. 

One of the biggest eoneerns remains the operations on the Nl. SANRAL must be approaehed to 
provide financial remuneration in this respeet. The Central Karoo Distriet Municipality supports 
Prinee Albert Municipality and provides services as provided for in the relevant legislation. 
Another risk is illegal eleetrieal eonneetions in houses and backyard dwellings. The Municipality 
plan to launeh door to door visits to inspeet eleetrieal eonneetions as a prevention measure. The 
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fire alarm program of provincial government is also investigated for possible implementation in 
the munieipal area. 

The Disaster Management Plan was reviewed in Oetober 2017, with the assistanee of the Oentral 
Karoo Distriet and the Provincial Disaster Management Centre, a community risk register was 
eompiled. In addition to this, province has also assisted the municipality with drafting a disaster 
risk assessment report. The community was part and partial of the publie partieipation proeess. 
The report was officially handed over to the municipality on 7 February 2018. The report ean be 
perused on the munieipal website at www.pamun.gov.za . 


Disaster Management Analysis for Prinee Albert Municipality 
HRAVA assessment 


A hazard, Riskand Vulnerability Assessment (HRAVA) has been performed: 


Response 

Comments: 

For the Munieipal Area 

Yes 

As part of the DMP proeess 

The identified disaster risks have been prevented or mitigated through the 
implementation of risk reduetion programmes: 


Response 

Comments: 

1.1 For the Munieipal Area 

Yes 

The eleaning of storm water ehannels by die 
the PAMUN ean be regarded as risk reduetion 
initiatives 

Fire Hydrants were installed in Prinee Albert 


Disaster preparedness plans 


Appropriate disaster preparedness, response and recovery plans have been developed 
for a risk that eannot be prevented or mitigated. The identified disaster risks have been 
prevented or mitigated through the implementation of risk reduetion programmes: 


Response 

Comments: 

For the 

Munieipal 

Area 

Yes 

• Identification of Lead Diseiplines and Supporting Diseiplines for eaeh 
identified hazard whieh has a level of disaster-risk. 

• Risk-reduetion methods ineorporated into the integrated projeet 
planning activities by all role-players. 

• Regular Projeet reviews i.t.o. the validity of risk reduetion initiatives; 

• Staff training to inelude risk reduetion and response requirements; 

• Preparedness initiatives to inelude adequate capacity elements 
eomprising of sufficient and trained staff, that there is an excess of 
minimum of the required standard of equipment available, that the 
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soureing of supplementary resourees has been identified, 
contingency planning, ete.; 

• Establishment, equipping and staffing at eaeh of the of the Joint 
Operations Oentre’s (]OCs](for taetieal & strategie eo-ordination) at 
the Regional and Provincial Levels and liaison with the National 
Level, 

• Establishment, equipping and staffing at Venue Operations Centre’s 
(VOCs) (for pro-active and re-active operational eo-ordination) as 
well as providing for the rapid establishment of any Forward 
Command Posts (FCPs), where necessary. 

• The produetion of the necessary disaster-risk management plans and 
related Standard Operating Proeedures (SOP’s) by eaeh Lead 
Diseipline and Supporting Diseipline for all identified hazards and 
support to the drafting of the specific Venue Safety & Security and DM 
Plan to ensure eontinuous eommunieation, integration and eo- 
ordination between all the Diseiplines involved at eaeh loeation; 

• Regular exercising of erueial aspeets of the various DRM and Safety & 
Security Plans and Proeedures whieh have been developed; 

• Regular inter-disciplinary strategie and taetieal planning and 
eommunieation to ensure overall preparedness and response 
readiness; 

• Awareness & preparedness i.t.o. disaster risks and their roles, both 
pro-actively and re-actively, of the surrounding eommunities. 

For projeets 
identitied in 

the IDP 

Yes 

Part of eaeh projeet plan 


Disaster management requirements 


The Municipality has instituted the tollowing disaster management requirements: 


Response 

Established a functional Disaster Management Centre 

No 

Established at Distriet Level 

Appoint a Head of Centre 

No 

The Distriet Head oversees tasks on an 

ad-hoe basis 

A functional Disaster Management Advisory Forum 

No 

The CKDM Advisory Forum are being 
utilized to engage with different 
stakeholders on a regular basis 

A Disaster Management (DM) Plan has been developed 

Yes 

Date of Adoption: 26 June 2014 Res: 
38/14 - reviewed annually 

This DM Plan does inelude Seetoral Plans 

Yes 

Seetor plans form part of the DMP 
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Disaster management tunetional system 


Disaster Management has a tunetional system that eomplies with the tollowing: 


Response 


GIS data for disaster management 


No 


PAMUN in eollaboration with CKDM 
are prepared to respond on the 
event of natural disasters sueh as 
fire, floods ete. 


Risk reduetion planning 


Yes 


None 


Early warning system 


Yes 


None 


Preparedness, response and recovery planning (Generie 
Plan 


Yes 


None 


These systems are linked to: 


Other line functions in the Municipality 

No 

In 

proeess 

Other Munieipalities 

No 

Security Forces (SAPS) 

No 


Provincial EMS 

No 


Provincial Departments 

No 


The National Disaster Management Centre 

No 


Comments: Linked to CKDM 

No 



Response 


Disaster Management Plan status quo 


The Munieipal Disaster Management Plan is eompleted, submitted and approved by 
(answer where applieable): 


Response 

Other Munieipalities in Distriet Munieipal Area 

No 

In proeess 

Distriet Munieipal Disaster Management Centre 

Yes 

No feedback 

Provincial Disaster Management Centre 

Yes 

Assisted with 

eompilation; no formal 
feedback 


8. Disasters dealt with during the past IDP Review cycle: 
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Hazardous 

situation 

Deseription 

Response 

Fires 

Vehicle aeeidents 

Fires has been eontained with minimal damage 
to property and loss life 

Strueture fires 

Fire has been eontained with minimal damage 
to property and loss life 

Landfill fires 

Fire has been eontained with minimal damage 
to property and loss life 

Veld fire at Swartberg 

Mountains 

Provincial and distriet mandate: Fire has been 
eontained with minimal darnage to property 
and loss of life 


Risk assessment of IDP projeets 


2 Risks Assessment of high risk IDP Projeets 

Projeet 

Ref 

Projeet 

Deseription 

Primary & 
Secondary 
Stakeholders 

Risk 

Rating 

Risk Reduetion 

aetions 

Comments 

Ward 

2,3,4 

Housing 

Development 

Division: 

Infrastructure 

Services 

Mediurn 

risk 

Determine the 
preparedness of the 
bulk water & sanitation 

infrastructure to 

aeeommodate these 
development 

Explore alternative 
water sourees and 
design effective storm 
water systems as part 
of the housing 
development projeet 

Ward 4 

Ward 

2,3,4 

Upgrade 
Waste water 

Treatment 

Plant 

Division: 

Infrastructure 

Services 

High risk 

Upgrading of bulk 
infrastructure 

Minimise the risk of 
pollution to the 
estuary whieh will 
eompromise 
environmental 
integrity and 
subsequently have 
negative impaet on 

tourism 

Ward 

2,3,4 

Upgrade 

storm water 

systems 

Division: 

Infrastructure 

Services 

High risk 

Prevention & Mitigation 

It will minimise the 

risk of flooded houses 

in the area 


Identification of possible risks to the Prinee Albert munieipal area: 

Possible risks 
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• Disruption of Electricity Supply / 
Power Failure (sustained]/ Cable 
theft (eommunieation] 

• Road Traffic ineident, inel. Road 
Transportation 
Disruption/Blockades/Traffic 
Congestion 

• Disruption of Water Supply 

• Drought 

• Extreme Weather 

• Floods 

• Snowfalls 

• Windstorms 

• Hazmat ineident or Chemical or 
Biologieal Agents' or Radio-active 
Materials' (CBR] Release / Rail 
ineident 

• Fire - Struetural Effects of 
Pyrotechnics 

• Rail ineident 

• Hydraulic Fracturing (Fracking] 

• Desertification / Loss of Bio- 
diversity 

• Disruption of Sanitation & Storm 
water Systems 

• Disruption of Solid Waste Removal 
Services 

• Epidemie / Major Infectious Disease 
Outbreak, inel. Food Safety issues 

• Environmental Pollution - Ground / 
Air / Water 

• Disruption of Commercial or 
Governmental Activities 

• Hooliganism / Civil Unrest / Rioting 
/ Publie Disorder 

• Struetural Collapse 

• Bomb Threat / Hostage-taking 

• Bombing / Explosion / Terrorism 

• Predator 

• Earthquake 

• Fire - Veld 

• Aircraft ineident 

• Petrol Depots 

• ClosingofNl 

• Closing of Swartberg Pass 


• Closing of Meiringspoort 

• Xenophobia 
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Top priority disaster riskprotile quantification 

The following disaster risks are quantified below in reference to probability rating, potential impaet 
rating and risk rating. 

Disaster Risk probability and rating 


Combined Disaster-Risk Profile Quantification - Assessment & Vulnerability for Eaeh Hazard 

Initial HRAVA, Conducted Prior To Any Speeial Risk Reduetion Efforts Being Undertaken. 

Hazard 

Lead 

Diseipline 

Probability 

Rating 

Potentia 

1 impaet 
Rating 

Risk 

Rating 

Vulnerable areas/ 
Populations 

Road Traffic ineident, 

inel. Road 

Transportation 
Disruption/Bloekade 
s/Traffic 

Congestion- High 

Prov. Traffic, 
Munieipal 
Traffic, 
SANRAL, FBS 
Muni, SAPS, 

EMS. SuDDort: 

Soeial Dev 

4 

3 

7 

Hospitals, Transport 

Systems- Nl, R407, 
R327; N12 

Disruption of 

Electricity Supply / 
Power Failure 

(sustained)/ Cable 

theft 

(eommunieation) 

High 

Eskom; 

Prinee Albert 

Muni; 

4 

3 

7 

Agrieultural areas 

(Farming eommunities); 
All Munieipal areas. 

Road Traffic ineident, 
ineluding Road 

Transportation 
Disruption/ Bloekades 
/ Traffic Congestion 

Munieipal 
Traffic, SAPS, 

Provincial 

Traffic 

4 

3 

7 

All arterial routes, 
especially, Transport 

Systems- Nl, N12, R61 

Floods 

All 

Munieipalitie 
s; Disaster 

management; 

Agrieulture; 

SANRAL; 

SAPS; EMS; 

Provincial & 
Munieipal 
Traffic; Dept. 
Edueation. 

3 

4 

7 

Towns (Communities); 
Sehools; Transport 

Systems- Nl, N12, R61; 
Agrieultural community. 
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Summary of Emergency Response Strategy 

• Development of the Strategie Disaster Risk Management Plan and Safety & 

Security Plans for the whole area of Prinee Albert Municipality, as well as the speeial Venue 
DRM Plans and other contingency plans, as identihed - these Plans will be integrated into the 
CKDM Munieipal Disaster Management Plan to ensure a "seamless” response to all ineidents 
oeeurring in Prinee Albert Municipality's jurisdietion. 

• Ensure implementation of all line function Diseiplines' Emergency Response Plans and SOPs; 
Reeruitment and training of supplementary staff by all Diseiplines, ineluding volunteers for 
identified functions; 

• Testing and training through desktop and physical exercises of the Disaster Response and 
Relief Plans; 

• Installation and testing of adequate inter-agency eommunieations systems and the equipping 
of a Control Centre at the Distriet and staff to allow for taetieal and operational 
eommunieations; 

• Activation of the PA Municipality Joint Operations Centre, CKDM and the Provincial Safety & 
Security JOC (ProvJOCJ, with representation of by all Role-players at the strategie level, 
allowing for eontinuous monitoring of the prevailing situation and for immediate facilitation 
of adequate response to any major ineident and for resouree supplementation as required. 

Emergency Evacuation of a Disaster Area: Proeedure 

Emergency responses to many of the hazards whieh have been identified as having a possible disaster 
risk, will differ although the respective responses to these hazard oeeurrenees may have eommon 
responses i.e. the possible requirement for either a partial or full evacuation of the area whieh has 
been, or whieh might still be, affected by hazard (ealled the ineident Site]. 

The following sites have been identified in the respective towns to evacuate residents to: 


Prinee Albert 

Sydwell Williams and Odendaal Hall 

Leeu-Gamka 

Community Hall 

Klaarstroom 

Community Hall 


7.5 Storm water Master Plan 

PAM has a storm water bylaw that aims at regulate and manage storm water related activities in 
built-up areas. The bylaw prohibits any activities by members of the publie that may impair 
operations, maintenanee of storm water infrastructure and storm water quality or eause flooding. 
The Prinee Albert Water Treatment Works (WTW] was identified as being a flood prone area as it 
loeated near the Dorps River. A reeommendation was made in the report for the investigation of the 
1:50 year flood line and reloeation of the WTW. The PAM SDF reeommended that a 100-year doodline 
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be used as a means of proteeting properties and habitats from flood damage. Buffers should be should 
be determined where possible and for small drainage systems where a floodline eannot be 
determined a 32m buffer from the top of the bank of the drainage line is preseribed. 

The SDF also forewarns that any development within the floodplain will require a report from a 
registered professional engineer that the development ean adequately aeeommodate the 
floodwater and prevent any unnecessary damage and to the habitat or building to be ineluded with 
the building plans. Those that do not have must inelude new storm water management plans. Any 
proposed development or redevelopment within the floodplain must be supported by a report by a 
registered professional engineer to ensure that any new or existing strueture ean withstand the 
forces and effects of floodwaters. If building plans are submitted in respeet of proposed buildings 
within the floodplain and sueh a report has not previously been submitted, it must be ineluded with 
the building plans. 

Reeord Management 

Sound reeords management is fundamental for good governance and effective and efficient 
administrator. It forms the basis for formulating policy, managing resourees and delivering services 
to the publie. Reeords management also provides a basis for accountability and proteeting the rights 
of individuals. To support eontinuing service delivery and provide the necessary accountability, 
governmental bodies, ineluding munieipalities, should ereate and maintain authentie, reliable and 
usable reeords. They should also ensure that the integrity of the reeords is proteeted for as long as 
they are required as evidence of business operations. 

In terms of the Provincial Archives and Reeords Service of the Western Cape Aet, 2005 (Aet No.3 of 
2005, as amended] itis the role ofthe Western Cape Archives and Reeord Service to promote efficient 
administration by means of sound reeords management. Reeords management is the proeess of 
ensuring the proper ereation, maintenanee, use and disposal of reeords throughout their life cycle to 
achieve efficient, transparent and aeeountable governance. It is therefore required of all 
governmental bodies at the Provincial level of government, all provincial administrations as well as 
loeal authorities to put in plaee a reeords management policy. The Prinee Albert Municipality, as a 
loeal authority, is eompelled to keep information resourees to support its operations, as well as to 
fulfil legal and other obligations. The Western Cape Archives and Reeords Service requires of 
governmental bodies, ineluding Munieipalities, to implement and maintain Integrated Doeument 
Management Systems that provide as a minimum the following reeords management functionality: 

• managing a eorporate file plan aeeording to whieh reeords are filed, 

• managing e-mail as reeords, 

• managing web-sites as reeords, 

• maintaining the relationship between reeords and files, and between file series and the file 
plan, 

• identifying reeords that are due for disposal and managing the disposal proeess, 

• assoeiating the contextual and struetural data within a doeument, 

136 | P a g e 



• eonstrueting and managing audit trails, 

• managing reeord version eontrol, 

• managing the integrity and reliability of reeords onee they have been deelared as sueh, and 

• managing reeords in all formats in an integrated manner. 


Mr G van der Westhuizen is the Reeords Manager of Prinee Albert Municipality and is tasked with the 
duty to ensure that the Municipality meets all the applieable legislation in terms of Reeords 
Management. During the last inspeetion by the Western Cape Archives and Reeords Services several 
shorteomings were identified, ineluding a laek of proper filing, outdated polieies and authorisations 
as well as a laek of proper storage. SALGA have been providing assistanee to address the baeklog in 
filing and preparation of doeuments for transfer to the Western Cape Archives. The Municipality 
proeured an eleetronie doeument management system, Collaborator, during 2016 and are currently 
implementing the said system. 

A key instrument in ensuring this is the adoption of a Manual of Aeeess to Information, adopted by 
Council in Mareh 2017 and available on the Municipality's website www.pamun.gov.za 

7.7 ICT 

The Municipality appointed an ICT Steering Committee existing out of: 


PW Erasmus 
D Plaatjies 
C Jafta 

G vd Westhuizen 


Senior Aeeountant 
Head Expenditure 
IDP Coordinator 
Operational Manager 


The ICT Steering Committee has an approved term of reference. The Municipality has an 
ICTnGovernance Policy. 


The Municipality has no official ICT officer. ICT Help Desk support is provided on a Shared Service 
basis with the Central Karoo Distriet. Uberteeh is the service provider. 


With a limited budget available the purehasing of new equipment remains a ehallenge. The 
Municipality faces significant ehallenges in that the financial management software program 
previously used is not mSC0A eompliant. The municipality is migrating to the VESTA system. The 
two financial systems are currently running in tandem. The financial management system upgrade 
requires a great financial burden and plaees a huge demand on the HR capacity. mSC0A eomplianee 
in respeet of the new financial system remains the biggest governance risk in the municipality. 


7.8 Risk Management 

Seetion 62 (l](c](i] and 95 (c](i] of the Munieipal Finance Management Aet, No. 56 of 2003, states 
that: "the aeeounting officer ofa municipality is responsible for managing the financial administration 
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ofthe municipality, and mustfor this purpose take all reasonable steps to ensure- that the municipality 
has and maintains effective, efficient and transparent systems - offinancial and risk management and 
internal eontrol;" 

Aeeording to National Treasury's Publie Seetor Risk Management Framework the deTinition of risk is 
an: "... unwanted outeome, aetual or potential, to the Institution's service delivery and other 
performance objectives, eaused by the presenee of risk factor(s],” 

Risk Manifest as negative impaets on goals and objectives or as missed opportunities to enhanee 
performance. Stakeholders expect the municipality to antieipate and manage risks in order to 
eliminate waste, inefflciencies, reduee unplanned events / erises and to continuously improve 
capacity for delivering on their mandates / eommitments as depieted in the IDP. 


The table below reflects the Risk Committee: 


Member 

Capacity 

Department 

1. AVorster 

Chairperson 

Munieipal Manager 

2. JNeethling 

Member / Champion 

Finance 

3. G vd Westhuizen 

Member/ Champion 

Operational Manager 


Problem Statement 

• Having to ereate a eulture of Enterprise-wide Risk Management; 

• in terms of awareness and effective applieation thereof, 

• at all levels of functionality and responsibility; 

• at eaeh municipality within the distriet; 

• in order to achieve and maintain a leading risk maturity and promote a sustainable risk 
profile. 

Strategie Risks 

• The risk of financial sustainability for the immediate and longer term - Being addressed 
through the development of a long-term financial strategy. 

• Capital funding for projeets deereasing, leading to inerease in external funding required 
ineluded in the long-term financial strategy. 

• Replaeing old dilapidated infrastructure network - MIG funding applieations submitted 

• Re-vitalise loeal economy - through Agri Parks projeets, labour intensive eapital projeets, 
neighbourhood revitalization initiatives sueh as the establishment of Parks, upgrading of 
roads ete. 

Operational Risks 

• MSCOA eomplianee and ehange to new financial software program 
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• Laek of division of functions in employment eorps - internal audit program to inelude spot 
eheeks 

• Flat organisational strueture with limited capacity - develop smarter ways to work. 

• Poor reeord keeping - implementation of eleetronie reeord system 

• Loss of key data - Off site baekup facility needed 

• Outdated land use register - new register to be eompiled. 

• Registered town planner required - assistanee from Provincial departments to be solieited. 

• Ageing infrastructure - business plan to be submitted via MIG and partnerships 

• Retaining qualified professional staff - appoint key staff members 


Anti-Corruption and Anti-Fraud 

Seetion 83 (e] of the Munieipal Systems Aet refers to the implementation of effective bidding 
struetures to minimize the possibility of fraud and eorruption and the Munieipal Finance 
Management Aet (MFMA], seetion 112(1] (m](i] identify supply ehain measures to be enforced to 
eombat fraud and eorruption, favouritism and unfair and irregular praetiees. Seetion 115(1] of the 
MFMA states that the aeeounting officer must take steps to ensure meehanisms and separation of 
duties in a supply ehain management system to minimize the likelihood of eorruption and fraud. 
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Nr Risk 


Direetorate impaet Likelihood Priority2 


Control 
Effectiveness 
(for risks 

within Ability to 

Municipality's Residual Control 

eontrol Risk Risk 


- Existing landfill 
site in PA expire 
within six months: 
rehabilitation 
required 


lnfrastructure 


10 


10 


100 


0,2 


80 


Medium 


Existing 

Responsible Controls in 
Person Plaee 


1. Waste Audit 
Aetion plan 
eompiled 

2. Waste 
Management 
Official 
appointed. 

3. 

Engagements 
with Dept of 
Environmental 
Affairs 


MM 

Teeh 

Manager 


Control 

Weaknesses 


1. Laek of 
tunding and 
equipment to 
properly manage 
the landtill site. 

2. Pooraeeess 
eontrol 


Corrective aetions 
necessary 


1. Waste 

Management Aetion 
Plan to be 
implemented. 

2. Landfill 
eommittee to be 
established. 

3. Waste deterral 
plan to be eompiled. 

4. IWMPto be 
reviewed. 

5. Aeeess Control to 
be improved. 


- New regional 
landtill site to be 
established 


lnfrastructure 


10 


10 


100 


0,2 


80 


Medium 


MM 

Teeh 

Manager 


1. Proposed 
regional 
landtill site 
investigated 
by Central 
Karoo Distriet 
Municipality 
and 

monitored via 
DCF Forum 


Approval time for 
new regional 
landtill sites ean 
be up to 10 to 15 
years. 


1. lmproved 
oversight via the DCF 

2. Engagements with 
Dept of 

Environmental Affairs 
on options. 

3. Monitoring landtill 
site eonditions and 
progress via Landtill 
Committees and 
regional 

environmental forum 
of Central Karoo 
Distriet 
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3 

Ageing and 
overstretched 

infrastructure 
resulting in 
disrupted service 
delivery 

Strategie 

9 

9 

81 

0,2 

4 

Non-eomplianee to 
existing land fill 
site lieeneing 
eonditions 

lnfrastructure 

9 

9 

81 

0,2 
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MM 

Medium Teeh 


Manager 


Medium 


MM and 

Teehnieal 

Manager 


Complaint 
system is used 
to identify 
short eomings 
in service 
delivery and 
maintenanee 
plans. Existing 
maintenanee 
work 

sehedules are 
implemented, 
but are mostly 
reactive. 


1. Waste 
Audits 

undertaken on 
provincial and 
regional level 

2. EPWP 
workers 
appointed for 
aeeess eontrol. 

3. Waste 
management 
aetion plan 
drafted 

4. Waste 
Official 
appointed 


Laek of Asset 
Maintenanee 
plans and limited 
budget 


1. No Landtill Site 
Oversight 
eommittee; 

2. Laek of tunding 
and machinery 
for implementing 
required 
interventions. 

3. Aeeess eontrol 
poor 4. 

Poor reporting 
5. Outdated 
IWMP 


1. Development of 
proactive Asset 
Maintenanee plans 

2. inerease tunding te 
maintenanee budget 

3. Develop business 
plans where 
appropriate to 
replaee old, 
disruption-prone 
infrastructure 

4. Development of 
proactive SOP's 

5. Engagements with 

MISA _ 

1. Appoint Aeeess 
Oontrol personnel 

2. Budget for 
eompaetion and site 
elearanee and 
operations monthly 

3. Drill borehole for 
testing of ground 
water pollution 4. 

Get further 
weighbridge 
equipment and 
undertake waste 
classification and 
reporting for all sites. 

5. Establish Landtill 
Oversight 
eommittees 

6. Update IWMP 




5 

Water service 
disruptions 

lnfrastructure 

9 

9 

81 

0,2 

6 

Impaet of drought 
on service delivery 
and loeal economy 

Munieipal 

Manager 

9 

9 

81 

0,2 

7 

Limited loeal 

eeonomie 

development 

opportunities 

Dev & 

Strategie 

9 

9 

81 

0,2 
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Limited personnel 
strueture on 
middle 

management level 
resulting in over 
dependency on key 
personnel 


Medium Managers 


Annual vacant 
eritieal 
positions 
tilling as per 
available 
tunding. Job 
deseriptions 
have been 
updated. 


6. ensure stable and 
high-quality service 
delivery. 

7. Stimulate and 
support 2nd 
economy 


1. Limited budget 
available to 
appoint middle 
management 


1. Review 

organogram and JD's 
to ensure optimum 
alignment with 
Strategie Objectives 
within the limited 
budget available. 

2. Optimum 
utilisation of intern 
programmes. 

3. Optimum use of 
eandidate 
programmes and 
sharing of expertise 
with other 
munieipalities or 
entities sueh as MISA 

4. Development of 
operational SOP's 
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9 

lnadequate and 
costly sewerage 
and sanitation 

services due to fact 
that not all systems 
area eonneeted 
(conservancy and 
septie tank 
systems) 

lnfrastructure 

9 

9 

81 

0,2 

64,8 

Medium 

Teehnieal 

Sewerage 
suetion work 
sehedule 

1. Fleet old and 
eannot keep up 
with services 

2. Septie tank 
service 

subsidised by the 
poorest of the 
poor. 

3. Septie tanks 
pollute 
underground 
water where 
there is leakage 

4. High 

expenditure on 
overtime of 
septie tank 
service 

Business plan to 
eonneet tanks to 
sanitation network 


10 

Limited suppliers 
within Prinee 

Albert region 
results in excessive 

deviations 

Financial 

8 

9 

72 

0,2 

57,6 

Medium 

CFO 

1. Centralised 
Supply ehain 
management. 

2. SCD also 

used to limit 

deviations. 

Small SCM unit. 

Limited 
segregation of 
duties 

1. Registering of loeal 
eontraetors and 
service providers. 

2. Workshops with 
possible eontraetors 
and service 
providers. 

3. lmproved projeet 
and proeurement 
planning. 

4. Facilitate training 
workshop with 
suppliers and interna 
staff on proeurement 
proeesses. 
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11 

lllegal dumping 

lnfrastructure 

8 

9 

72 

0,2 

12 

Poor by-law 
enforcement 

Community 

8 

9 

72 

0,2 

13 

Excessive Eleetrieal 

Losses 

Teehnieal 

Services 

8 

8 

64 

0,2 

14 

Probable 
ehallenges in 
implementation of 
Cost Containment 
Regulations 

Finance 

8 

8 

64 

0,2 
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Medium 


Teehnieal 

Manager 


Medium 


Medium 


Teehnieal 

Manager 


Medium 


1. Transfer 
station 
ereated on 
illegal 

dumping sites. 

2. Community 
input via 
service eharter 
set standards 

3. Ad hoe 
inspeetions by 
Central Karoo 
Distriet 

Environmental 

Health 

praetitioners. 


Manager 
Corporate Bylaws 

and aeeepted and 

Community gazetted 
Service 


Bulk metering 


transtormers 


All 

direetorates 


Policy 

approved by 
Council 


1. Transter 
stations not 
manned 2. Only 
eleaned onee per 
week 

3. No spot fines 
for littering 


1. No penalty 
agreement with 
the Magistrate in 
plaee, 2. 
Inadequate 
number of law 
enforcement 
personnel 

Laek of 
dedieated, 
knowledgeable 
internal staff and 
capacity to 
monitor and 
launeh 

interventions. 

Ambiguity 

around 

implementation 
and eontent of 
eost eontainment 
regulations 


1. inerease transfer 
station elearanee 
frequencies 

2. Appoint human 
capacity in bloeks to 
poliee illegal 
dumping. 

3. Partnership with 
CWP and Non-state 
EPWP. 

4. Create and entoree 
spot fines on illegal 
littering. 

5. Raise awareness 
on consequences of 
littering 

1. Get penalty 
agreement with 
Magistrate 

2. Undertake 
awareness 
eampaigns; 

3. Council to 
determine spot fines 

4. lmprove law 
enforcement 

1. Need to purehase 
equipment for bulk 
metering 

2. Eleetro-engineer 
of MISA to advise on 
remedial aetions 

3. Eleetrieian training 
to be eompleted 

AG and NT to provide 
guidanee on 
ambiguity of eost 
eontainment 
regulations and 
implementation 




15 

Impaet of elimate 
ehange 

All 

7 

9 

63 

0,2 

16 

Excessive Water 

Losses 

Teehnieal 

Services 

9 

8 

72 

0,3 

17 

lnadequate 
capacity to allow 
for effective skills 
development 

All 

9 

8 

72 

0,3 

18 

ehallenges in 
maintaining good 
relationship with 
community 

All 

9 

8 

72 

0,3 

19 

lnsufficient 

resourees to 

maintain assets 

and ensure asset 
replaeements 

All 

9 

9,3 

83,7 

0,4 
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Laek of investment 
strategy to support 

LED initiatives 

Dev & 

Strategie 

8 

7 

56 

20 
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7.9 Developed Strategies 


Name of strategy 

Developed 

Yes/No 

Date Adopted/Reviewed 

Anti-eorruption and Fraud 
Prevention strategy and 
Implementation plan 

Yes 

Reviewed in June 2018 

Risk Management Policy 

Yes 

Reviewed in June 2018 

Risk Management Strategy 
and Implementation Plan 

Yes 

Reviewed in June 2018 


Members of the Audit Committee whieh is also the Performance Audit Committee 


Name of 
representative 

Capacity 

A Dippenaar 

Chairperson 

N van Wyk 

Member 

P Theron 

Member 

A Badenhorst 

Internal Auditor 


Internal Auditing 

Moore Stephens is the Internal Auditor of Prinee Albert Municipality. They are appointed on a Shared 
Service Basis in the Central Karoo Distriet. 

Performance Management 

Performance Management is done in terms of the Prinee Albert Municipality Performance 
Management Policy and uses the Service Delivery Budget Implementation Plan (SDBIP] as its basis. 
The MFMA defines the SDBIP as: 

"a detailed plan approved by the mayor of a municipality in terms of seetion 53 [1] [c](ii] for 
implementing the municipality's delivery of services and the execution of its annual budget and 
whieh must inelude (as part of the top-layer] the following: 

(a) projeetions for eaeh month of: 

(i) revenue to be eolleeted, by souree: and 

(ii) operational and eapital expenditure, by vote. 

(b) service delivery targets and performance indieatorsfor eaeh quarter". 
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The SDBIP is a management, implementation and monitoring tool. It enables the Municipality to give 
effect to its Integrated Development Plan (IDP] and Budget. The SDBIP is a layered plan eomprising 
a Top Layer SDBIP and Departmental SDBIP’s. The Top Layer SDBIP eomprises quarterly high-level 
key performance indieators and service delivery targets for eaeh quarter and is a publie doeument. 
Performance reporting on the top layer SDBIP is done to the Mayoral Committee and Council on a 
quarterly, half yearly (Mid-year Budget and Performance Assessment Report] and annual basis 
(Annual Report]. Any amendments to the Top Layer SDBIP must be approved by Council following 
the submission of the Mid-year Budget and Performance Assessment Report and the approval of the 
adjustment budget. 

Departmental SDBIP’s are informed by the Top Layer SDBIP and eontain more detail. Departmental 
SDBIP's are used by Portfolio Heads and the Senior Management of the administration to monitor 
performance of individuals and departments on a monthly basis. Monthly performance reports are 
submitted to the Portfolio Committee assigned to eaeh Department after whieh these reports are 
noted by Council. Amendments to Departmental SDBIPs are done on approval by the Munieipal 
Manager. The Munieipalities draft key performance indieators are attaehed as annexure C. The final 
SDBIP will be approved by the Mayor within 28 days of the approval of the budget. 

7.10 Seetor plans and strategies 

The Municipality’s seetor plans ean be summarised as follows: 


Seetor Plan 

Status of Plan 

Communication Strategy 

Adopted 

Performance Management Policy Framework 

Adopted 

Risk Management Strategy 

Adopted 

LongTerm Financial Plan 

Drafted - to be tabled with IDP 

Loeal Eeonomie Development Strategy 

Drafted - to be tabled with IDP 

Integrated Hurnan Settlement Plan 

Drafted 

Electricity Master Plan 

Drafted 

Air Quality Management Plan 

To be tabled with IDP 

Disaster Management Plan 

To be tabled with IDP 

Law Enforcement Strategy 

To be developed 

Employment Equity Plan 

Adopted 

Skills Developnrent Plan 

Adopted 

Integrated H1V/ Aids Plan 

To be developed 

Integrated Waste Managenrent Plan 

To be adopted with IDP 

Pavenrent Managenrent Plan 

To be developed 

Integrated Transport Management Plan 

Developed with CKDM and adopted by Council 

Storm water Management Plan 

Developed - to be adopted by Council 

Comprehensive Infrastructure Plan 

Adopted 

Water Service Development Plan 

Adopted 

Integrated Infrastructure Maintenanee Plan 

To be developed 

Integrated lnfrastructure Investment Plan 

To be developed 

Asset Managenrent Plan 

Adopted 

Gimate Change Plan 

In proeess of development with CKDM 
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Spatial Development Framework 


Adopted - to be reviewed with IDP 


Highlights of eaeh of the above adopted seetor plans is explained below: 

Spatial Development tramework (SDF) 


Status of the Reviewed SDF: 

Aureeon South African was appointed by the 
National Department of Rural Development Land 
Reform (DRD&LR) to prepare the original 
munieipal Spatial Development Framework (SDF) 
for Prinee Albert Loeal Municipality and this was 
adopted in 2014 and are currently under review. 
The provincial planning department is assisting the 
municipality in this regard. This proeess will be 
finished by end of June 2020. 


The response required ineludes the following: 

• Tabling amendments to Council with draft 
IDP 

• Advertise reviewed SDF for 30 days for 
publie eomment 

• Await eomments from MEC for 60-day 
period. 

• Table final reviewed SDF to Council in 
August 2020. 


Comprehensive Bulk Infrastructure Plan (CIP) 


With the assistanee of the DLGH and based on the 
publie tender proeess, the CKDM appointed 
BKS(Pty) Ltd (BKS) to eompile a Comprehensive 
Bulk Infrastructure plan (Water and Sanitation) 
Phase 2 for the CKDM. Thus, this CIP for PAMUN was 
development. The development of Comprehensive 
Infrastructure Plans (CIPs) is introdueed to identify 
and quantify baeklogs in infrastructure the needs 
and delivery ehallenges. The intention is to 
formulate a delivery programme per munieipal area 
for addressing these needs to strengthen IDPs. In 
addition to loeal munieipal CIPs, is planning on a 
distriet basis as applieable to this assignment, is 
aimed at establishing the bottleneeks and 
ehallenges regarding munieipalities meeting set 
targets at distriet level. 

Objective: 

• To support the development of a planning 
eulture in the municipality, to eolleet 
information on infrastructure related 
needs and initiatives, and to develop 


Response required: 

Priority bulk water infrastructure projeets: 

• New 500 kl and 2 500 kl reservoirs & 
pipeline Prinee Albert 

• New 3.25 MI/day WTW Prinee Albert 

• WDMC projeet Leeu -Gamka 

• Development of three boreholes in Leeu 
Gamka. 

• Development of two boreholes in 
Klaarstroom 

Priority bulk Wastewater infrastructure 
projeets 

• New standby pump unit for sewer outfall 
pump station Leeu-Gamka 

• Upgrade/replaee main sewer pump station 
and rising main Klaarstroom 

• New gravity outfall sewer Prinee Albert 
Road. 

• New 2.1 kl/day paekage plant WWTW 
Prinee Albert Road. 
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intervention plans towards achieving the 
Government’s stated goals of eradieating 
service baeklogs in the country. 

• Ensuring that the necessary infrastructure 
assets are provided operated and 
maintained. 

• Ensuring that the necessary funding is 
available. 

• Ensuring that an institutional rnodel exist 
for providing the necessary skills, 
proeesses and proeedures to rnanage the 
assets. 

• Ensuring that the necessary bulk supplies 
are available. 

• Ensuring that munieipal growth needs are 
addressed. 


The estimated eost of the priority bulk Water & 
Waste Water infrastructure projeets is summarised 
in the aetual Comprehensive Infrastructure Plan 
(CIP) (Pages :121-122). 


Integrated Transport Plan 


Status: Under Review 

The CKDM appointed CSIR to eompile an integrated 
Transport Plan (ITP) for the Distriet. Thus, this ITP 
for PAMUN was developed. Loeal Integrated 
Transport Plan (LITP) is the responsibility of the 
Central Karoo Distriet Municipality as Mutually 
agreed with the Loeal Municipality. 

Objective: 

The transport vision as set in the Distriet Integrated 
Transport Plan for the CKDM is: 

An integrated, aeeessible well-managed and 
maintained transport system throughout the 
Central Karoo whieh niakes efficient use of limited 
resourees and is socially just in a way that advances 
broader developmental ainis and objectives and 
reeognises the role played by the N1 eorridor in 
regional development. 


Response required 

• The diversity in the Prinee Albert area 
ereates a unique variety of ehallenge needs 
to be addressed. 

• The maintenanee of the gravel roads is 
noted in the IDP as being necessary to 
support that agri-business in the area so 
that employment ean be supported in the 
turn. 

Projeets identified: 

• Extension of non-motorised transport 
network (underway) 

• Publie transport infrastructure 
development in Prinee Albert. 

• Street pavements in Prinee Albert 
(underway) 

• Roads for the proposed Gap housing 
development 

• Maintenanee of remainder of TR33/5 
between Klaarstroom and Beaufort-West, 
kmO-55 (N12) 

• Paving of Primary aeeess roads in Prinee 
Albert and Leeu-Gamka 

• Upgrade of low-water bridge North End & 
Rondomskrik (Completed) 
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Mobility Strategy for the Central Karoo Distriet Municipality 


Status: Under Review /Update 

The CKDM Mobility Strategy was previously 
developed by the CSIR. The Mobility Strategy is the 
responsibility of the Central Karoo Distriet 
Municipality. 

Objective 

The Objective of the study is to prepare a Mobility 
Strategy for CKDM, align it is an integrated Publie 
Transport Network (IPTN), develop a eost niodel 
and specifically; provide greater clarity on the 
responsibility of providing munieipal publie 
transport services. The IPTN will be designed to 
obtain a elearer understanding of: 

• The nature of the future publie transport 
eontraeting environment 

• The services that should be provided i.e 
Routes, service frequencies, vehicle 
eategories, ete. 

• The fare strategy and fare levels 

• Service coverage 

• Infrastructure requirements (Publie 
transport as well as non-motorised 
transport) and assoeiated eost 

• Organisational responsibility in term of 
new legislation 

• Infrastructure needs and 

• Estimation of eost of providing the services. 


Type of proposed services: 

Sehool Service: Merweville to Prinee Albert on a 
weekly to transport learners to the sehool hostel. 
Leeu-Gamka to Prinee Albert on a daily basis. 
Klaarstroom to Prinee Albert on a daily basis. 

Rail eonneetions: Laingsburg to Hutehinson via 
Merweville, Murraysburg link 
General aeeess: 

Merweville to Beaufort- West twiee monthly 
Klaarstroom via Prinee Albert and Leeu-Gamka to 
Beauford- West monthly. 

Leeu-Gamka to Oudtshoorn via Prinee Albert & 
Klaarstroom twiee a month 
Response required: 

In the proeess of being developed. 

Road safety mitigation on N1 and N12 that ineludes 
speed eontrol by loeal munieipal traffic officials. 
More publie transport options. 


Integrated Waste Management Plan (IWMP) 


Status : Under Review 

The integrated Waste Management Plan is a 
statutory requirement in the Waste Aet 59 of 2008 
Seetion 11: 

The IWMP of Prinee Albert Municipality was 
adopted in 2005 and is currently under review. 

Often given very little or no priority in most areas, 
waste management within the PAMUN is displaying 
distress signals. A eoneerted effort is being made by 
the DEA&DP to development 3 rd generation 
integrated Waste ManagementPlan’s (IWMP) inthe 
Municipality that is aligned to National, Provincial, 
Distriet IWMP’S and Munieipal By Laws. Also 


Response required: 

Done in eonsultation with Department of 
Environmental Affairs. 

Improved aeeess eontrol at landfill sites. 

Eneourage waste minimisation and recycling. 

Projeets identified: 

Waste Separation 
Waste Minimisation 
Awareness eampaigns 
Clean up projeets 

Implement findings of Clean Town task team 
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Air Quality Management Plan (AQMP] 

Status: - to be tabled with IDP and review Distriet to develop AQMP. 

PAMUN to eontinue with awareness eampaigns 
Prinee Albert Municipality are working closely with around AQM. 

DEA & DP, Direetorate: Air Quality & Pollution on 
the drafting of an Air Quality Plan. 

Objective 

An air Quality Management Plan is a tool for the 
management of air quality in order to proteet 
hunian health and the environment. 

The air Quality Management Plan is a statutory 
requirement in the National Environment 
Management Air Quality Aet 39 of 2004 seetion 15 
(1). The objective of the plan to investigate the state 
of air quality within the region with respeet to the 
relevant knowledge and capacity. 

The Air Quality Management Plan is reviewed 
annually and tabled to Council with the IDP. 

Management: Air Quality Aet 17 the focus of air 
quality management shifted from souree to 
management of pollutants in the ambient 
environment through air quality management 
planning. Exposure to ambient air pollutants ean 
eause a range of significant effects on quality of life 
sueh as offensive odours, irritation of eyes, the 
upper respiratory system and skin and aeute and 
long-term toxic effects. Dirt roads, methane gas 
from landfill sites, exhaust fumes from the N1 and 
N12 and open fires are some of the major pollutants 
identified in the Air Quality Management Plan. 
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Work Plaee Skills Plan (WSP) 


Status: Consulted with Unions, to be tabled 
in April 2019 

Prinee Albert Municipality (PAMUN) has a skills 
development plan whieh is updated and reviewed 
every financial year in line with the preseripts of the 
Skills Development Aet 1998, the aet aims to 
improve the quality of life of the labour force, to 
eneourage the labour force to be self-employed and 
to eneourage workers to partieipate in leadership 
and other programmes. The limited budget 
available do not eater to the needs of the staff and 
community. 

Integrated Human Settlement Plan (HSP) 

Status: Developed Housing ehallenges: 

• Laek of proper planning 

The overriding aim of Human Settlement Plans • Budgets are not aligned 

(HPs) for a municipality is to ereate urban and rural . Laek of capacity, knowledge and experience 

settlements that generate meaningful livelihood to deal with the housing delivery 

opportunities for all residents. Their purpose is to ehallenges. 

ereate opportunities for qualityhousing and varying . Laek of adequate funding (Provincial). 

housing options, adequately provided with the full . jLe laek of a land audit to assist with the 

range of utility services, sueh as electricity and identification of suitable land for housing. 

water provision and sewage and storm water . The needforsubstantialbulkinfrastructure 

disposal. It should aim to inerease the value of i n t L e mos t towns 

property as an asset, in partieular those owned by 

poor eommunities. It plaees partieular emphasis on 

loeating poor eommunities elose to eeonomie 

activity, employment opportunities, and edueation 

opportunities and other publie services and 

facilities. Areas that are prone to flooding, landslides 

and eontamination should be avoided and pleasant 

settlement environments should be ereated with 

adequate landseaping, and passive and active 

reereational opportunities. Housing delivery should 

oeeur within a framework of meaningful 

partieipation of the key role players and through a 

prioritised and aeeelerated proeess. 

Seleetion Policy: 

The Municipality has a Seleetion Policy and has 
opted to keep this policy till the eompletion of the 
Prinee Albert Housing Projeet. As per national 


Response required: 

Implementation of skills development plan as 
submitted and provided for in budget. 
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directive preference is provided to potential 
beneficiaries over 40 years. 


Environmental Management & Bio-diversity Plan 


Status: In proeess of been reviewed at Distriet 
level 

The CKDM Environmental Management Plan status 
quo report was adopted. 

The intention of the EMF is to guide future 
development and development planning so that it 
may oeeur within an environmentally sustainable 
manner. The objective of this phase of the EMF is to 
determine the eurrent situation in the CKDM in 
terms of various features. These inelude, for 
example, agrieulture, mining, water resourees, 
infrastructure, conservation, tourism, soeio- 
eeonomie factors, heritage, botanieal and planning. 
This EMF is being undertaken in terms of the 
environmental Management Framework 
Regulations Government Notiee 547 (18 June 2010) 
of the National Environmental Management Aet 
(NEMA) (Aet 107 of 1998). 


The Prinee Albert Municipality is in a predominantly 
natural state (89%) whieh supports biodiversity 
and the eeologieal proeess that maintains 
biodiversity. The expansion of intensive land uses 
(mining, cultivation and urbanization) whieh result 
in the loss of habitats is sometimes unavoidable but 
tools sueh as this EMF help to ensure that sensitive 
areas, in this ease the identified CBAs, are proteeted 
from habitat loss. 

Aeeording to the CKDM EMF Status Quo Report the 
following should be noted: 

• Loss of high potential land to urban expansion 
is a treat for PAMUN 

• Incentive for tourism and residential 
development in Prinee Albert, may involve 
rezoning or development on agrieultural land 

• Guide development away from productive and 
high potential farm land. 


Eleetrieal Master Plan 


Status: To be reviewed 

The future population will impaet on the available 
Notified Maximum Demand (NMD) from Eskom for 
eaeh of the towns in the munieipal area. Suitable land 
will have to be identified for future residential 
housing developments. The household growth up 
until 2030 indieates an inerease of 2.2% per annuni, 
an average of 3.6 people per household and that all 
future residential developments will be provided at 
a density of 25 dwelling units per heetare. This SDP 
shows an inerease ± 2 652 houses over the next 14 
years within the Prinee Albert Munieipal area of 
supply. The amount of new houses ean be converted 
to NMD. The additional supply deniand that will be 
required from Eskom - 2 652 x 2.5 kVA (ADMD) = 6 
630 kVA. The additional demand ean then be divided 
between the major towns within the Municipality. 


By-law 

Prinee Albert Municipality will be required to amend 
the eurrent electricity supply by-law to 
aeeommodate renewable energy additions to the 
electricity network. The eouneil should implement 
the SSEG by-law regulations to guide the eonsumers 
on how to safely and effectively employ renewable 
energy teehnologies on domestie and eommereial 
level. The proposed amended by-law must provide 
for the supply of electricity to the residents within 
the area of jurisdietion of the municipality and 
provide for proeedures, methods and praetiees to 
regulate sueh provision of electricity. 
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Numerous transformers need refurbishment with 
regards to oil leakage, transformer heating up, ete. 
(See Seetion 2 in Eleetrieal Master Plan 2016 File) 
In summary, the following needs to be implemented: 
Replaee/Installation of a new transformer 
Refurbishment of mini-sun, pole mounted 
and ground transformers 
Installation of fuses 


7.11 Integrated Programmes 
7.11.1 Thusong Programme 

The Thusong Centre loeated in Prinee Albert, aeeommodates services sueh as the Department of 
Soeial Development, Department of Home Affairs, Department of Labour, The South African Soeial 
Security Agency (SASSA], The Independent Eleetoral Commission (IEC), a satellite library at Prinee 
Albert, the Emergency Service of the Municipality and the Prinee Albert Dieresorg offices. The 
Municipality also see the four Aeeess Centres (two in Leeu Gamka, one in Klaarstroom and one in 
Prinee Albert) as part of the Thusong facilities. The Environmental Edueation Centre training is 
another part of the satellite Thusong facilities and provide ample training opportunities in 
partnership with government and the private seetor. Though only one worker is assigned on a 100% 
basis to the Thusong facilities and there are no Thusong Manager, the Thusong facilities have been 
ineorporated into the operations of the Corporate, Strategie and Community Services Department 
who oversees the management, Thusong Outreaehes, training, publie partieipation, awareness 
eampaigns, management, reporting and eleaning ofthe facilities. 

The extensions of the Thusong facilities are prioritised to inelude more offices, an upgrade of existing 
facilities and services as well as parking. Funding to operate these facilities have not been received 
in the eurrent cycle. 

Joint Distriet Approaeh 

The distriet-based service delivery model will aim to break down the silos between the different 
spheres of government, in a bid to improve service delivery. This is an important innovation in the 
implementation of service delivery, that will ensure a eoherent planning, budgeting and 
implementation of service delivery projeets in all distriets by all three spheres of government — 
national, provincial and loeal. 
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MUNICIPAL 

SUBTHEMES 

CONTEXT/BACKGROUND 

MUNICIPALITY 

PROJECT 

DEPARTMENT 

TIMEFRAME 

PROGRESS 

PRIORITY 







TO DATE 

PROVINCIAL PRIORITY-JOBS AND ECONOMY 

Job Creation 

Loeal 

The Distriet Municipality 

Entire Distriet 

1. Develop updated 

CKDM 

2019/20 


and Growing 

Eeonomie 

together with Loeal 


Regional and Loeal 

DEDAT 



the Economy 

Development 

Munieipalities would like 


Eeonomie 





to position the Central 


Development 






Karoo Region as an 


Strategies. 






Eeonomie Development 


(Agrieulture, 






Zone 


Tourism, Business & 
lndustry) 








2. Job Creation 

CKDM 

2020 






Summit for the 

Central Karoo 

DEADP 







Region. 

DEDAT 







3. Small Town 

SALGA 

2019/2021 






Regeneration 

Projeet 








4. Partnerships with 

CKDM, DEDAT 

2019/2021 






Private Seetor to 
stimulate job 

WESGRO 







ereation. (Focussed 

RURAL 







Projeets 

Murraysburg and 

DEVELOPMENT 







Prins Albert 

Kweekvalley). 

AGRICULTURE 







5. Development and 

DEDAT 







promotion of Tourism 
routes with linkages 
to Garden Route, 
Cape Winelands, 

Northern Cape: 

• Hex River Valley - 

DTPW 







Aguila 
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Laingsburg 

Ladismith via R323 
(Seweweekspoort) 
Barrydale 

Montagu - Hex 
River via R318 

• Mossel Bay -Plett - 
Uniondale - De 
Rust 

Meringspoort 

Klaarstroom 

Prinee Albert - 
Swartberg Pass - 
Oudtshoorn 

Mossel Bay 

• Beautort West - 
Loxton 

Carnarvon 

Vosburg - Victoria 
West 

Murraysburg 

Graaff Reinet - 
Aberdeen 

Beautort West 








6. Agrieulture rural 

roads prioritisation 

DEDAT 

DTPW 



PROVINCIAL PRIORITY-JOBS AND ECONOMY 

Waste 
Recovery 
Aetion Plan 
(WRAP) 

Waste 

Management 

and 

Compliance 

Munieipalities in the 
Distriet is in the proeess of 
exploring the possibility of 
a Regional Landtill Site. 

Central 

Karoo Distriet 
Municipality, 
Laingsburg, 

1. Establishment of a 
Waste Recovery 
Aetion Plan (WRAP) 
Steering Committee 

DEADP 

DLG 

CKDM & Loeal 
Munieipalities 

2019/20 
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Funding tor this purpose 
has been made 

available by the National 
Department of 

Environmental Attairs. 

Additional support is 
required with the 

neeessar/ Monitoring, 

Compliance and 

Lieeneing of existing 
Landtill Sites. 

Prinee Albert, 
Beautort 

West 

Munieipalities 

2. Review of the Distriet 
Integrated Waste 
Management Plans. 

DEA 

(National) 

2019/20 


3. Regional Landtill Site 
feasibility study to be 
undertaken. 

DEADP 

2019/20 


4. Waste Facilities 
Monitoring, 
Compliance and 
Entoreement of 
Directives and 
Mediation 

Agreements 
ineluding Lieeneing 
of Landtill Sites 

DEADP 

2019/20 


5. Explore SMME, 

entrepreneurship 
development and 
job ereation projeets 
in terms of recycling 
of waste. 

DEADP 

DEDAT 

2020/21 


6. Purehasing of 

Equipment and 

Yellow Fleet to assist 
with maintenanee of 
Landtill Sites. 

CKDM 

DLG 

DEADP 

2020/21 


PROVINCIAL PRIORITY-JOBS AND ECONOMY 

Drought 
Recovery 
Aetion Plan 

eiimate 

Change/Water 

Security/ 

intrastrueture 

The Central Karoo 

Region is experiencing 
severe drought 

eonditions. The 

Department of Loeal 
Government together 
with Seetor Departments 
have implemented a 

Entire Distriet 
Area 

1. Drought Co- 
ordination and 
Management. 

DLG 

DoA 

CKDM 

Laingsburg 

Municipality 

2019/20 


2. Drought 

Communication 

Projeets. 

2019/20 


3. Drought 

Governance Projeets 

2019/20 
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Drought Recovery 

Aetion Plan. The Strategy 
is eo-ordinated and 
implemented in 

partnership with DLG 
and CKDM Distriet 

Municipality with the aim 
of achieving intended 
outeomes. 


4. Drought Finance 
Projeets. 

Prinee Albert 

Municipality 

Beautort West 

Municipality 

Department 

of Water and 

Sanitation 

DBSA 

2019/21 


5. Drought Engineering 
Projeets with speeitie 
focus on new well 
field for Beautort 

West 

2019/21 


PROVINCIAL PRIORITY-JOBS AND ECONOMY 

Alternative 

Energy 

Sourees 

Renewable 

Energy 

The Distriet and Loeal 
Munieipalities to explore 
alternative energy 
sourees for Commercial, 
Residential and 

Industrial Use. 

Entire Distriet 
Area 

1. Development of an 
alternative Energy 
Strategy for the 
Central Karoo. 

CKDM, 

Laingsburg, 

Prinee Albert, 

Beautort West 

Munieipalities 

DMR 

Dep of Energy 

Green Cape 

2020 


2. Solar Energy 

Projeets 

2019/21 


3. Wind Farm Projeets 

2019/21 


PROVINCIAL PRIORITY-PUBLIC TRANSPORT, MOBILITIY AND SPATIAL TRANSFORMATION 

intrastrueture 

Management 

Basie Service 
Delivery 

The Distriet together with 
loeal munieipalities wish 
to embark on 
programmes to 
aeeelerate service 
delivery in the Region. 

Entire Distriet 
Area 

1. Eradieation of 

Bueket System 

CKDM andB 

Munieipalities 

DHS 

DLG 

2019/20 


2. Delivery of Basie 
Services on Farms 

CKDMandB 

Munieipalities 

DHS 

2019/20 
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DLG 







3. GAP Housing 

Opportunities tor 

Middle/low ineome 
Groups 

CKDM and6 

Munieipalities 

DHS 

2019/20 






4. Engage with Private 
Seetor regarding 

development of a 
Commercial Airport. 

CKDM 

B 

Munieipalities 

Private Seetor 

DEDAT 

2020/21 






5. Construction of a 
Truek Stop Facility in 
Beautort West. 

CKDM 

B 

Munieipalities 

Private Seetor 

DEDAT 

2020/21 






6. Publie transport 
ineluding learner 
transport 

CKDM 

B 

Munieipalities 

DOE 

DTPW 

2020/21 




PROVINCIAL PRIORITY-SAFE AND COHESIVE COMMUNITIES 





Promoting Safe 
and cohesive 
publie spaees 
through erime 
prevention, 
design, 
management 
and Utilisation. 

Crime Prevention within 
Towns and on Farms 
have beeome an area 
of eoneern with erime 
statisties esealating in 
the region. 

Entire Distriet 

1. Development and 
Implementation of a 
Rural Safety Plan 
Projeets identitied 
a) lmproved 
poliee 
surveillance. 

CKDM, 

Laingsburg, 

Prinee Albert, 

Beautort West 

Municipality 

2020/21 

Projeets 
approved 
in Prineiple 
by the DCF 
on 02 

Deeember 
2019. 

Brieting on 


161 | P a g e 



























b) Activation of 
Neighbourhood 
wateh. 

e) Drug Abuse 
Response and 
Rehabilitation. 
d) Aleohol and 
Domestie 
Violence 
Response 

Projeet. 

DoA 

Community 

Safety 

SAPS 


turther 
details 
pertaining 
to the 

projeet is 
required 
by DCF. 

2. Development of 
Visible Polieing 
Strategy (Part of 
rural safety plan) 

CKDM, 
Laingsburg, 
Prinee Albert, 
Beautort West 
Municipality 
SAPS 

2020/21 


3. 24 Hour Polieing 
Service Klaarstroom 

Part of rural safety plan 

Prinee Albert 

Municipality 

SAPS 

2020/21 


7. Enhanee After 

Sehool Activities 

and Youth 

Development 
Programmes. 

CKDM 

B 

Munieipalities 

DSD 

2020/21 


8. Sports Development 
Programmes 

CKDM 

B 

Munieipalities 

DCAS 

DSD 

2020/21 
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9. Upgrading of Sports 
intrastrueture aeross 
the Distriet 

CKDM 

B 

Munieipalities 

DCAS 

2020/21 


MUNICIPAL 

PRIORITY 

SUBTHEMES 

CONTEXT/BACKGROUND 

MUNICIPALITY 

PROJECT 

DEPARTMENT 

TIMEFRAME 

PROGRESS 
TO DATE 

PROVINCIAL PRIORITY-EMPOWERING PEOPLE 

Citizen 

intertaee 

Quality whole 
ehild learning 
is tostered tor 
all ehildren to 
prepare them 
for 21 st century 
world of work. 

Maths and Seienee is 
excluded from the 
Curriculum at most 
sehools in the Distriet. 

Entire Distriet 

1. Curriculum 

Development to 

inelude Maths and 
Seienee linking long 
term planning in 
terms of preparing 
for the 4 th Industrial 
revolution. 

CKDM, 
Laingsburg, 
Prinee Albert, 
Beautort West 
Munieipalities 
Department 
of Edueation 

2020/21 


Align Skills Development 
Programmes in line with 
the Eeonomie Potential 
for the region. 

2. Retinement of 
Regional Skills 
Development 
Strategy. 

CKDM 

B 

Munieipalities 

LGSETA 

DOE 

2020/21 


3. Prioritise Adult Basie 
Edueation and 

Training (ABET) 

2020/21 


Develop a eentral 
higher learning hub for 
students from the Karoo. 

4. Investigate the 

feasibility of an 
Agrieultural FET 

College and 

CKDM 

2020/21 
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Teehnieal FET for 
Beautort West. 

B 

Munieipalities 

DOE 

DSD 



Development of Early 
Childhood Centres in the 
Region. 

5. Early Childhood 
Development 

DSD 

Health 

2020/21 






6. After Sehool Care 
taeilities 

DCAS 



PROVINCIAL PRIORITY-INNOVATION ACROSS GOVERNMENT AND CULTURE CHANGE IN THE WESTERN CAPE 

Citizen 

Intertaee 

Building 
eapabilities to 
enable 

innovation and 

citizen 

centricity. 

The Munieipalities in the 
Central Karoo Distriet 
have embarked on the 
Implementation of 

Shared Service in the 
Distriet due to shortage 
of teehnieal skills and 
tunding. 

Entire Distriet 

1. Implementation of 
Planning Shared 
Service. 

CKDM, 
Laingsburg, 
Prinee Albert, 
Beautort West 
Munieipalities 
Department 
of Loeal 
Government 

2019/20 


2. Implementation of 

Risk Management 
and Internal Audit 
Shared Service. 

2019/20 


3. Implementation of a 
Legal Service 

Shared Service. 

2019/20 


4. Implementation of 
Inter-Munieipal Co- 
operation 

Agreement 
Laingsburg and 

Cape Winelands 
Distriet 

Munieipalities. 

2019/20 
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5. Implementation of 
Fire Service Shared 
Service ineluding 
the development of 
Fire Services 
Strategy. 


7. Development of a 
Shared Service 
Model and Business 
Operations Strategy 
for a Supply Ohain 
Management 
Shared Service. 


2019/20 


2021/22 
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Chapter 8 

FINANCIAL MANAGEMENT 

Prinee Albert Municipality finds it eritieal to review its financial viability and sustainability, its 
eurrent financial positions and Medium-Term Revenue and Expenditure Framework. 

In terms of the objectives of the Munieipal Finance Management Aet (No. 56 of 2003] real 
transparency and accountability ean only be achieved where there is a elear link between the 
strategie objectives agreed with the community, the IDP, budget, SDBIP, in-year reports covering 
financial and non-financial information, the annual performance report and ultimately the Annual 
Report of the Municipality. 

The Municipality's Tmaneial position as on 26 Mareh 2020 is sound with sufficient eash and eash 
equivalents. The MTREF ineludes the strategie goals of the eurrent Integrated Development Plan. 
The revision of the MTREF plaeed emphasis on the following: 

• MSCOA and legislative eomplianee 

• Eskom inerease limitations 

• Cost saving implementation 

• Improved debt eolleetions 

• Optimisation of resourees 

8.2 Operating and eapital budget 

The operating and eapital budget as per mSCOA prineiples, aligned to the IDP ean be seen in the 
budget attaehed as annexure D. 


8.2.1 Long-term Financial plan 

A new Long Term Financial Plan was approved by Council on 30 May 2017. The plan is available on 
the munieipal website for perusal at www.pamun.gov.za The following was reeommended: 

• Raise loans to fund asset replaeements and the rehabilitation of elosed LandTdl sites. The 
borrowing program needs will be R14 million during 2018, Rll million during 2019 and R4 
million during 2026. 

• Explore further avenues to obtain more grants funding (keeping in mind the additional 
maintenanee expenditure that will still be the liability of the municipality even though the 
additional acquisition is hnaneed from external sourees]. 

• Repairs and maintenanee are also eonsidered to be one of the major line items relating to 
asset management. As it appears from the model that material eash surpluses will realize, it 
would be meaningful to inerease the spending on repairs and maintenanee. 

• Elevate the tourism marketing and facilitation activities (but avoid an implementation role] 
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• Put strategies in plaee for redueing water and electricity distribution losses 

• The sale of investment property and/or other assets is necessary to generate eash for future. 
Weigh up the need for new assets againstthe need for replaeing existing assets 

• The eondition of asset eomponents should be accurately assessed 

• Migrate asset registers to beeome deeision tools for integrated asset management 

• Assess quantum and timing of future revenues that an investment in infrastructure ean 
generate before making that investment 

• Revisit the rental policy to ensure that aetual eosts are recovered 

• Implement a detail maintenanee eost aeeounting system 

• Annually review all fmancial assumptions relating to financial polieies 
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8.3 MTEF MIG PLAN 


Department 

Name 

Deseription 

Detailed Funding 
Souree 

Budget 

2020-2021 

Budget 

2021-2022 

Budget 

2022-2023 

Water 

Distribution 

Returbishment Iron Removal Plant 

DLG/DROUGHT 

RELIEF 

1130 435 



Water 

Distribution 

Returbishment Iron Removal Plant 

CRR (co-funding] 

158 538 



Environmental 

RSEP Munieipal Projeets 

DLG 

3 913 043 

870 000 


Water 

Distribution 

Water Meter Replaeement-Smart Meters 

DLG/CRR 

1 000 000 

2 000 000 

1 000 000 

Roads 

Leeu Gamka: Sidewalks 

MIG 

1 178 527 

- 

- 

Sports Grounds 

Prinee Albert: Sports Field Upgrade 

MIG 


2 578 021 


Roads 

Klaarstroom Aeeess Roads 

MIG 

1 518 395 

991 000 

1 266 000 

Roads 

Leeu Gamka Aeeess Roads 

MIG 

1 090 185 

1 529 000 

1 763 000 

Roads 

Prinee Albert: Kerb and Sidewalks 

MIG 

1 106 630 

- 

- 

Roads 

Leeu Gamka Stormwater 

MIG 

981 187 

1 665 000 

- 

Water 

Prinee Albert: New Storage Dam 

WSIG 



4 000 000 

PMU 

New Laptops 

Finance 

17 391 

20 000 

27 000 

Water 

Distribution 

Prinee Albert: Upgrade Storm water 

MIG 

356 250 



Water 

Distribution 

DLG: Manage Aquifer reeharge (drought relief) 

DLG 

521 739 



Water 

Distribution 

DLG: Manage Aquifer reeharge (drought relief) 

CRR (co-funding] 

127 324 



Water 

Distribution 

Supply and install stand-by generators 

DLG 

450 435 



Water 

Distribution 

Supply and install stand-by generators 

CRR (co-funding] 

220 000 
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Water 

Distribution 

Klaarstroom Upgrade of WTW and lift pump station 

Sewerage 

Prinee Albert South End Sewer Upgrade 

Sewerage 

Leeu Gamka Bulk Sanitation Paekage Plant 

Solid Waste 

Material Recovery Facility 

Water 

Distribution 

Prinee Albert Road: Borehole and Mains 

Water 

Distribution 

Leeu Gamka: Upgrade Mains and supply lines 

Water 

Prinee Albert: Boreholes 

Solid Waste 

Klaarstroom: Upgrade Waste Disposal Facility 

Water 

Prinee Albert: New Storage Dam 

Elee Admin 

Upgrade of LV Network 
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MIG/WSIG 



4 075 104 

MIG/WSIG/CRR 


4 500 000 

4 500 000 

MIG/WSIG 


3 000 000 

1 500 000 

MIG 



2 500 000 

MIG/WSIG 


2 000 000 


MIG/WSIG 



2 000 000 

MIG/WSIG 


2 000 000 

1 800 000 

MIG 


2 500 000 


WSIG 



4 000 000 

INEP 


2 000 000 

2 000 000 




8.4 Munieipal Standard Charts of Aeeounting (mSCOA) 

The Minister of Finance promulgated the Munieipal Regulations on a Standard Chart of Aeeounts in 
Government Gazette Notiee No. 37577 on 22 April 2014. mSCOA provides a uniform and 
standardised hnaneial transaetion elassiheation framework. Essentially this means that mSCOA 
preseribes the method (the how) and format (the look) that munieipalities and their entities should 
use to reeord and classify all expenditure (eapital and operating), revenue, assets, liabilities, equity, 
policy outeomes and legislative reporting. mSCOA is a business reform rather than a mere hnaneial 
reform and requires multidimensional reeording and reporting of every transaetion aeross the 
following 7 segments: 


Projeet 

Function 

Munieipal Standard 
Classification Item 

Item 

Costing 

Fund 

Regionai 



In summary, mSCOA eomplianee in respeet ofthe tabled 2020/21 MTREF and IDP submission means 
that the data string uploaded to the LG Database portal must meet the following requirements: 

No mapping; 

• Correct use of all segments; 

• Seamless integration of eore system with sub-systems (munieipalities must ensure the 
integration of the Debtors, Payroll and Asset sub-systems); and 

• Integrated budgeting facility directly linked to the IDP and SDBIP facilities on the system. 
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8.6 A-Sehedules 


Strategie Objective 

Goal 

Code 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outeome 

Audited 

Outeome 

Audited 

Outeome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

BudgetYear 
2020/21 

Budget Year 
+1 2021/22 

Budget Year 
+2 2022/23 

To promote sustainable integrated development through 
soeial and spatial integration that eradieates the apartheid 
legacy. 

1 




59 

74 

148 

148 

56 

56 

56 

To promote the general standard of living. 

3 




8 240 

4 814 

5 782 

5 782 

4 055 

3 816 

3 868 

To provide quality, attordable and sustainable services on an 
equitable basis. 

4 




38 793 

49 344 

57 069 

57 069 

40410 

41 682 

41 951 

To maintain financial viability & sustainability through prudent 
expenditure, and sound financial systems. 

5 




7 302 

13 236 

14 295 

14 295 

11 312 

11 312 

11 312 

To eommit to the eontinuous improvement of human skills and 
resourees to deliver effective services. 

6 




150 

403 

763 

763 

24 

24 

24 

To enhanee participatory democracy. 

7 




20 022 

23 270 

24404 

24 404 

27 842 

26 231 

26 993 

Total Revenue (excluding eapital transters and 
eontributions) 

1 

_ 

_ 

74 567 

91 140 

102 461 

102 461 

83 699 

83121 

84 204 
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Strategie Objective 

Goal 

Goal 

Code 

Ref 

2016/17 

2017/18 

2018/19 

Current Year 2019/20 

2020/21 Medium Term Revenue & 
Expenditure Framework 

Rthousand 



Audited 

Outeome 

Audited 

Outeome 

Audited 

Outeome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2020/21 

Budget 

Year+1 

2021/22 

Budget 

Year+2 

2022/23 

To promote sustainable 
integrated development 
through soeial and spatial 
integration that eradieates the 
apartheid legacy. 

Munieipal Transtormation and 
Organisational Development 

1 











Topromotethe general 
standard of living. 

Basicservice delivery 

3 











To provide quality, affordable 
and sustainable services on 
an equitable basis. 

Basie service delivery 

4 





20 631 

31 132 

31 132 

8 857 

8187 

6 600 

To maintain tinaneial viability 
& sustainability through 
prudent expenditure, and 
sound financial systems. 

Munieipal Financial Viability 
and Transtormation 

5 











To eommit to the eontinuous 
improvement of human skills 
and resourees to deliver 
effective services. 

Munieipal Transtormation and 
Organisational Development 

6 











To enhanee participatory 
democracy. 

Munieipal Transtormation and 
Organisational Development 

7 





1 500 

1 312 

1 312 

3 913 

870 




P 




- 

- 

- 

- 

- 

- 

- 

Alloeations to other priorities 


3 










Total Capital Expenditure 



1 

- 

- 

- 

22131 

32 444 

32 444 

12 770 

9 056 

6 600 
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ehapter 9: Pertormanee Management 

9.1 IDP IMPLEMENTATION (IMAP): Projeet and programme planning 

This seetion deals with the implementation and monitoring of the IDP projeets and programmes 
aimed at achieving the vision and objectives of Prinee Albert Municipality as set out in this doeument. 
The IDP and Budget are implemented through a Service Delivery and Budget Implementation Plan 
(SDBIP). 

Furthermore, these development needs, strategies and financial resourees are linked with eaeh other 
in the IMAP whieh is attaehed as annexure E in this doeument to the IDP, thus ensuring alignment 
between the IDP and the budget. 

The IMAP serves as a tool to plan, outline and monitor the implementation of the IDP. The IMAP will 
be used to annually formulate the service delivery budget implementation plan (SDBIP) and 
performance indieators for the Municipality, whieh will be used to monitor the implementation of 
the munieipal strategies (IDP) and budget. The draft Top Layer SDBIP for 2019/20 is attaehed as 
annexure C. The 2019/20 draft SDBIP will be approved by the Mayor before 26 June 2019. 
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9.2 Unfunded projeets 


The following projeets are not yet funded, but have been identified as community needs. 


Projeet Name 

Ward 

Projeet Deseription 

Estimate 

Budget 


Bulk Infrastructure 

Bulk sanitation 

Prinee Albert 
Road 

Upgrade ofWWTW 

R2 100 000 

Water Provision 

Prinee Albert 
Road 

Boreholes and Mains, ineluding punrp station 

R1 570 000 

Water Provision 

Prinee Albert 
Road 

Reservoir, ineluding upgrade of WTW 

R 980 000 

Bulk sanitation 

Prinee Albert 

Upgrade of WWTW phase 3, air raisin, ineluding intake 

R2 500 000 

Water Provision 

Prinee Albert 

Upgrade of WTW, ineluding and larger soda Ash plant, and 
Filtering, ineluding borehole 

R 6 000 000 

Bulk water 
purification 

Klaarstroonr 

Upgrade of WTW 

R2 500 000 

Bulk Water 

All wards 

Telemetrie system for WTW & WWTW 

R3 200 000 

Sportfield 

Prinee Albert 

Completion of effluent waste water pipeline to Sport fields 


Upgrade of 
landfill sites 

Prinee Albert 

Material recover systenr 

R4 000 000 

Water Provision 

Leeu-Gamka 

Upgrade mains and water supply lines, upgrading of 
retieulation of asbestos pipeline 

R3 500 000 

Bulk sanitation 

Leeu-Gamka 

Bulk sanitation eonneetion to previous Spoornet areas 

R 4 000 000 

Water Provision 

Leeu-Gamka 

Bulk water eonneetion, ineluding nrains and supply line to 
previous Spoornet area + Welgemoed + Newton Park 

R 6 000 000 

Bulk sanitation 

Leeu-Gamka 

Newton Park eradieation of buekets with septie tanks 

R3 000 000 

Bulk sanitation 

Prinee Albert 

Bulk Sanitation effluent re-use, reservoir pump station and 
pipeline for irrigation + upgrade of inflow to WWTW, and 
retieulation pump stations 

R 8 000 000 

Bulk Sanitation 

Leeu-Gamka 

Bulk Sanitation, WWTW, ehlorination, septie tank, and pump 
station for irrigation of effluent 

R3 000 000 

Storm water 
Upgrade 

Prinee Albert & 
Leeu-Gamka 

Storm water upgrade, ineluding drainage and eurbing, 
Adderley Street, North End and Bitterwater 

R5 000 000 

Bulk Sanitation 

Prinee Albert 

Internal bulk sanitation, ineluding upgrading of septie tank 
system to waterborne systems 

R3 340 000 

Water provision 

Prinee Albert 

Storage danr 

R 15 000 000 

Water provision 

Prinee Albert 

Boreholes and Mains + development of borehole field + 
reservoir 

R 10 000 000 

Street Lighting 

Leeu-Gamka 

Community Lighting 

R2 000 000 

Publie 

Transport 

All wards 

Upgrade of munieipal roads 

R5 000 000 

Publie 

Transport 

All Wards 

Pavenrents and Ternrinus 

R9 000 000 

Non-motorized 

transport 

projeets 

All Wards 

Bicycle friendly roads 

R 600 000 

Electricity 

provision 

All Wards 

Kiosk and upgrade of Transformers 

R3 200 000 
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Projeet Name 

Ward 

Projeet Deseription 

Estimate 

Budget 


Eleetronie water 
metering 

All Wards 

Installation of prepaid water meters 

R 4 000 000 

Renewable 

energy 

All Wards 

Replaeement of conventional lightning with renewable street 

lightning 

R 25 000 000 

Electricity 
metering system 

All Wards 

Upgrade of electricity meters + Baek office 

R2 000 000 

Prinee Albert 
Integrated 
Environmental 
Preeinet 

Prinee Albert 

Pedestrian walkway and the upgrade of reserve from EE- 
Centre to town along the furrow. Alongside the pedestrian 
spline, trees and flowers endemie to the area will be planted. 
Construction of a 100-seat amphitheatre for community 
events as well as environmental exhibitions and open-air 
edueation and awareness. 

R 17 000 000 

Sport and 
reereation 

Prinee Albert 

Sport preeinet 

R102 000 000 

Eeonomie 

Development 

Klaarstroom 

Integrated LED & Tourism Plan/ Strategy & Destination 
Marketing, SMME Tourism Development 

R1 300 000 

Eeonomie 

Development 

Prinee Albert 

Integrated LED & Tourism Plan/ Strategy & Destination 
Marketing, SMME Tourism Development 

R3 100 000 

Working for 
Water 

All Wards 

Alien elearing populars, prosopis, satansbos, eaetuses 

R1 000 000 

Hurnan 
Settlements 
Development, 
2121 units 
[baeklog) 

All Wards 

Construction of new houses 

R 104 100 000 

Early Childhood 
Development 

Leeu-Gamka 

Facilitate the Construction of an ECD Centre that’s safe & 
accessibly 

R2 000 000 

Development 

Services 

Prinee Albert 

Multi-purpose eentre. ECD, offices for emerging farmers and 

SMME’s 

R 12 000 000 

Landfill Sites 

All Wards 

Rehabilitation & Registration of Landfill Sites 

R9 000 000 

SMME 

Development 

All Wards 

Development of SMME trading Hubs 

R5 000 000 

Seetor Plan's 
Development 

All Wards 

Professional Fees for Soeio-eeonomie, Township Plans, 
Transport Plan, Housing Plan and Poverty Strategy, WSDP, 
Water safety plan, sewerage plan 

R 8 000 000 

Neighborhood & 
Urban Design 

All Wards 

Settlements Integration 

R5 000 000 

Speeial Projeets 

Swartberg Pass 
Projeet Phase 2 

Prinee Albert 

)roposal serves as motivation for the Swartberg Pass Projeet, a 
community-based job ereation initiative under the auspiees of 
the Central Karoo’s Strategie Framework for Eeonomie 
Regeneration. 

R 7,000,000 

Pont over 
Gamka Dam 

Prinee Albert 

The projeet aims to develop eeo-eultural adventure tourism in 
the rural areas & link up with other tourism route 66 

R 5,000,000 

Gamkapoort 

development 

Prinee Albert 

Develop a resting or eeo park, with overnight facilities 

R 4 500 000 
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Projeet Name 

Ward 

Projeet Deseription 

Estimate 

Budget 


2 nd Phase 
Thusong Service 
Centre 

Prinee Albert 

The projeet aims to bring government services eloser to the 

people. 

R 5,100,000 

Munieipal Office 

Prinee Albert, 
Leeu Gamka and 
Klaarstroom 

Develop new offices, at the Thusong eentre, in order to have all 
government services at one point. Equip and extend satellite 

offices 

R 7 800 000 

Community hall 

Prinee Albert 

Establish a eentre for community activity 

R3 700 000 

Gap Housing & 
Low Cost 
Housing 

PAM area; 

Leeu-Gamka 
Prinee Albert 
Klaarstroom 

The projeet aims to reduee the housing baeklog and 
development of shaeks. 

R 26,900,000 

Vehicle Testing 
Centre 

Prinee Albert 

To bring services eloser to the community & more aeeessible. 

R 2,300,000 

10. Alternative 
Energy (Solar) 

Prinee Albert 

To provide eost effective electricity. Job ereation, Viability in 
terms of energy souree. 

R 25,000,000 

Business Hives 

PAM area; 

Leeu-Gamka 
Prinee Albert 
Klaarstroom 

The projeet aims to development an environment or spaee for 
upeoming entrepreneurs, ereate employment opportunities & 
eontribute to the economy. 

R 8,000,000 

Community 
Tourism Plan 

Prinee Albert 
Area 

Provide employment opportunities for HDI's guidelines for the 
development for community tourism opportunities 

R1 000 000 

Treintjies river 
Green Resort 

Prinee Albert 

Provide a Tourism produet, reereational facilities, ineluding 
renovation and development of new struetures, to enhanee 
wellness of community and an alternative to nature tourism. A 
hub for Reereational tourism, ineluding hiking, mountain 
biking, eamping, ete 

R 53 000 000 

Fencing for 
eommange 

All wards 

Treintjiesrivier, Leeu-Gamka & Klaarstroom 

R5 000 000 

Tourism 

Development 

Centres 

Prinee Albert, 
Klaarstroom 
Leeu Gamka 

Renovation of Munieipal Buildings, equipping of Centres, 
Training of Personnel, operation 

R1 200 000 

Community 
Learning Centre 

Prinee Albert 

The development of Centre at the Thusong eentre, where 
inhabitants ean be trained w.r.t. life skills, basie skills, ABET, 
also online wit FET eolleges and Universities, for formal 
training. ineluding negotiations with Higher Edueation and the 
equipment to handle online services 

R5 200 000 

The upgrade of 
the furrow 
pipeline 

Leeu Gamka 

To minimize the loss in the furrow, currently estimated to be 
50%, and thus ensuring additional water for domestie use. 
Creating opportunity for effective farming through ensured 
water supply 

R 36 000 000 

Filling station, 
with facilities 

Klaarstroom 

Preparing the environment and getting all the relevant 
permissions, drafting the doeumentation 

R1 700 000 

Agri Tourism 
Hub 

Prinee Albert 

Draft model and facilitate establishment thereof 

R1 500 000 

Upgradingofthe 

Airfield 

Prinee Albert 

In order to ensure that the produee for export are seeured, 
ineluding storage facilities and eooling facilities 

R 25 000 000 
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Projeet Name 

Ward 

Projeet Deseription 

Estimate 

Budget 


Weigh bridge on 
N1 and N12 

Prinee Albert 
Road 

Klaarstroom 

To ensure effective and efficient law enforcement 

R 15 000 000 

Community 
Food gardens 

All Wards 

To ereate food gardens ineluding security and markets 

R3 000 000 

Artificial 

reeharge 

All wards 

To investigate and implement artificial reeharge of all our 
boreholes. 

R 15 000 000 

Total eost 



R 587 960 000 
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